Minutes of the 17 Jun 2008
DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Mr. Sean Olin, Mr. Doug Felker, Ms. Nancy Regan, Ms. Yvonne Romero, Mr. Bill Berneski, Mr. Phil Hans, Mr. Clint Clay, Mr. J.C. Leverette, Mr. Andy Kelly, Mr. Harry Proffitt, Mr. Phil Caramanica, Ms. Rose Marie McRoberts, Dr. Dave Robertson and Mr. Dave Cutter. Attending via phone: Ms. Cynthia Hagans-Tunstall, Mr. Jerry Moeller, and Ms. Mary Ryan. Meeting Location: LMI - McLean, VA

1. Sean Olin opened the meeting at 0830 and discussed the agenda. 
2. Nancy Regan showed and discussed the final screens of the Continuous Learning Module for RCM. The module is currently in software programming to convert the powerpoint slides into the online format that is compatible with the DAU on-line courses. The course should be complete by the next meeting and the WIPT will be able to view the actual course on-line.
3. Phil Caramanica presented a briefing on the USMC’s In-Service Authority (ISA). The ISA is the USMC’s approach to Life Cycle Management. The ISA provides a similar function in sustainment as the Milestone Decision Authority (MDA) does in the standard acquisition process.  The PM reports through the ISA to ensure sustainment issues are addressed. Each PM is required to develop In-Service Management Plans (ISMP) which describe how the equipment is managed for sustainment. The USMC approach applies to all USMC equipment.
4. Yvonne Romero briefed the USMC Ground RCM efforts. In particular, the briefing discussed some current activities underway to achieve a better focus on RCM. The first area being addressed is for the USMC to develop and adopt an open, fully capable RCM process. This is to be followed by the training and communication portfolios. Ms. Romero also discussed a charter for a USMC RCM IPT and invited the RCM WIPT members to participate. 

5. After lunch, Steve Erickson discussed his recent report on RCM with the WIPT. The report outlines some of the changes that have occurred in the world of RCM since its inception. The report is a product the WIPT may use as input to a guidebook. Several potential changes to some of the sections of the report were discussed. Some of these discussions included the use of the term “inherent,” the need to add a discussion of sustaining RCM over the life cycle, and a discussion of DoDI 4151.22 early in the report. 
6. Harry Proffitt briefed the NAVAIR Integrated Maintenance Concept (IMC). IMC is RCM centric with a clear understanding of where the data must originate from for conducting RCM whether the system is in acquisition or is a legacy platform. In acquisition most of the data is based on predictive engineering values and “like” systems. In legacy systems most of the data is based on actual engineering and maintenance data.

7. Dave Robertson discussed the breakout session at the 2008 Maintenance Symposium. The Symposium is in Denver this year, 27-30 Oct. For the past three years the RCM session has had the same description and format. To generate more interest, the WIPT is encouraged to submit ideas on a session topic, abstract, or briefing. Please send ideas to Dave Robertson by 27 June. 
8. Sean Olin discussed topics for the next RCM WIPT meeting. The next meeting will be August 19 at LMI. Tentative agenda for the next meeting is

a. RCM Guidebook – Sean Olin
b. Operational Availability – Wyle Labs

c. Enterprise Health Management (Tentative)– JSF
d. CLM Live Demo – Nancy Regan

e. RCM Report Final Edition – Steve Erickson
f. Symposium Breakout – Dave Robertson

9. The WIPT was adjourned for the day at 1440.
