Minutes of the 29 August 2006

DoD Reliability Centered Maintenance Working Integrated Product Team 

(RCM WIPT)

Attendees:  Ms. Yvonne Romero, Mr. Greg Kilchenstein, Mr. Phil Hans, Mr. Bill Berneski, Mr. Steve Cushanick, Mr. Sean Olin, Mr. Bill Devlin, Mr. Doug Felker, Ms. Maryann Kaczmarek, Mr. Scott Bryan, CPT (USA) Jeremy Gray, Ms. Vanessa Kennedy, Mr. Dave Robertson and Mr. Jim Gehris.
Attending by phone: Mr. Jan Jedrych, Mr. Dave Crouse, Mr. Barry Hum, Mr. Mike Hart, Ms. Cynthia Hagans-Tunstall
Meeting Location: LMI, Conf Room 8004, 2000 Corporate Ridge, Mclean, VA

1. The meeting began at 8:05 a.m. with introductions. Ms. Romero reviewed the purpose of the meeting which was to finalize the draft DoDI on RCM, review and request input on the RCM slick sheet, discuss RCM 201 training for DAU, and update current actions within the RCM WIPT.

2. The WIPT reviewed the draft DoDI changes that had been submitted since the last meeting. The most current version included changes recommended from MR&MP Policy division; the Policy division retooled the document based upon latest model of what most documents require for approval. Generally speaking, less is better.

a. Under the Subject line, most of the references were deleted. This change was recommended based upon the intent of a DODI. Since many of the references listed are not policy, they are unnecessary. If a document is specifically quoted, a footnote would then be required. The team then discussed the option of moving all references to an appendix entitled Related Publications to assist the reader in any additional research. This idea was later dismissed in order to keep this DoDI current longer; references may change.
b. For Section 2, the USMC raised concern over whether or not the word all should be used for applicability, and recommended it be deleted. Group consensus validated that applicability to all systems is absolutely necessary to the success of the program; therefore, the word was re-inserted
c. New wording was chosen for Section 2 (and several other sections after that, for consistency), describing the RCM process as continuous. More specifically, the group discussed a recommendation which warranted RCM beginning in the technology phase versus requirement/concept development. Group discussion focused on the importance of applying the process in the requirements document, so that RCM programs are better justified during budget exercises. The new wording very specifically states that RCM will be applied from requirements determination to disposal.
d. Section 5, Responsibilities was dramatically shortened, following the repeated theme that less is better. Any responsibilities originally detailed that were deemed as obvious to the parties, were characterized as unnecessary, and deleted. 
 e. All references to CPI were removed from the document, based upon the idea that the program may be transient and if it loses its momentum in the DOD, then the DoDI could lose its currency. Continuous improvement is instead mentioned in the document, but only as it applies to RCM in the lower case. 
f. The group discussed the purpose and need for paragraph 6.2 at length. Consensus concluded that Chapter 6 is the meat of the instruction, but that the wording should be more action oriented, as it falls under the heading of procedures. The paragraph was changed to reflect this sentiment.

g. Discussion again on what RCM is in terms of failures – does it prevent failures or just the consequences of failure? The documented definition was not changed.

h. Review of the DoDI concluded with a tasking to the WIPT members to complete all internal reviews and submit any recommendations by 15 September. 
3. Mr. Dave Robertson presented his draft version of the proposed RCM slick sheet, to be handed out at the next DOD Maintenance Symposium, and requested that each service submit a summary of RCM to be included in the fold out section. Instructions for input include:

a. One example from each Service.

b. Must fit the size.  
c. Attention to the audience – not any sensitive information – and not too technical
d. Input must be received by 8 September. 

4.  The team received an update from Mr. Olin on the GAO review of the FAA CONOPS. The GAO interview with NAVAIR has not yet occurred and NAVAIR is still waiting on GAO to reschedule – no change since last WIPT meeting. 

5. Mr. Olin followed up with the status of including JA1011/1012 on the DSPO approved list of standards. Latest DSPO policy states you can use a standard without it being adopted. He has begun the process for adding JA1011 to the DSPO list. He also discussed a JALC working group on RCM that is looking at developing a joint document based on the NAVAIR 00-25-403 instruction.
6. The group discussed DAU’s LOG 201 course and concluded that any input from the group must be received within the week. The current NAVAIR short course material on RCM was decided as the most appropriate material to send to DAU as input to the LOG 201 course.  The group discussed that even if LOG 201 incorporates an RCM section, only Logistics folks are required to take the course. The group deliberated on pushing for an RCM element in the ACQ 201 course for all acquisition folks.

7. Following lunch, Ms. Romero submitted her ideas for the RCM 101 briefing. The brief is a canned introductory briefing for the website and for logistics symposiums. It is not necessarily the nuts and bolts of RCM – very basic non-service specific information. Mr. Felker suggested she dedicate a portion of the brief to the DoDI to instruct the audience on what it is and how to use it. A general consensus for the theme of the brief is to consider those questions most frequently asked by the PM community: What’s in it for me? How much is it going to cost? How do I budget for it? How do I manage it?

8.  The group discussed the benefit of having a centralized RCM web page that is accessible to the general public.  All the military service web sites are behind firewalls with originating server, PKI, or password protections.  The group consensus was a link on the MR&MP site patterned after the CBM+ link would be the most appropriate.

9.  The next meeting date is 5 October 2006 at LMI. Potential agenda items are:

a. Draft DoDI coordination feedback

b. RCM management overview briefings from each component for development of an RCM 101

c. Further discussion of DAU course inputs.  Discuss what DAU included in LOG 201 and the potential for RCM inputs to other courses.
d. Discuss specifics on a centralized RCM web site.
10.  Ms. Romero adjourned the meeting at 1345.

