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Contingency Program Management 
“to achieve Unified Action” 

CPM DEFINED 

CLARIFICATIONS 

CPM as described in this CONOPS is envisioned as an 
enduring, multifaceted capability that will enable the JFC to 
systematically assess, plan for and integrate the 
capabilities, and contributions of organizations into DoDs 
planning and execution to better enable unified action and 
achieve unity of effort.  Incorporation of Stakeholder 
capabilities may result in supplanting DOD (force structure 
or contracts) capabilities with those from Stakeholders 
during execution and fulfill operational requirements and 
reducing costs.   

PROBLEM STATEMENT  
Ineffective and inefficient use of constrained USG 
resources is due in large part to non-existent, 
deficient; and ad-hoc programmatic and systematic 
approaches to the processes and procedures to 
incorporate Stakeholders capabilities into Courses 
of Action (which includes acquisition/contracting 
processes) in planning and execution to fulfill or 
support operational requirements. 

Interorganizational Acquisition 
The CONOPS proposes an interorganizational 
approach to leveraging resources/capabilities from 
stakeholders. The definition should include “the 
leveraging of resources or capabilities from 
interorganizational stakeholders in order to achieve 
unified action.” 

       Contingency 
CPM exists in steady-state operations in order to 
support a TCP during a contingency. Unified action 
cannot be adequately executed in a contingency 
without prior shaping and planning in Phase 0. 

CPM APPROACH & STATUS 
AT&L (Program Support) is leading a “CBA-like” process to 
identify gaps and provide DOTMLPF-P solutions. The CPM 
CONOPS was drafted and revised in consultation with 
representatives across the Joint Staff; OSD; Services and 
COCOMs 
  Status 
• CONOPS GO/FO reviewed/approval completed 
• Current Ops: - Atlantic Resolve 
• CONOPS Principle Level review/approval – May 15 
• GAP Analysis and DCRs in process- draft complete 
• JROCM May/June 15 
• Chairman's exercise program – IDHO & JIW15 May 15 
• DCR Implementation through FY17 
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