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DLA’s RFID Experience

DLA has been evaluating passive RFID for several years.
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Initial Implementation
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Lessons Learned

• Capabilities and limitations of technology
• Focus on the data!
• Business process development
• Supplier questions… “use” cases
• Communication…manage expectations



Passive Way Ahead

• Implementing passive RFID at 16 DLA sites in CY 05
• Developing training plan…suppliers/DLA/customers
• Conducting analysis and development

– Intermodal transportation
– Medical supply chain with sensors
– Passive to active aggregation

• Working with DLA customers to send RFID tagged shipments 
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Questions?


