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UNITED STATES TRANSPORTATION COMMAND

508 SCOTT DRIVE
SCOTT AIR FORCE BASE, ILLINOIS 622255357

16 October 2015

MEMORANDUM FOR FOR RECORD
FROM: USTRANSCOM J4-LM
SUBIJECT: Approved FY15 Time Definite Delivery Standards

1. The attached document outlines the approved FY 15 Time Definite Delivery (TDD) standards. The
FY15 TDD standards were approved by the Distribution Steering Group (DSG) in July 2014 and were
effective 1 October 2014,

2. These standards will remain in affect until further notice.

GALLA

JOHN P. HILTZ
LTC, USA
Chief, TCJ4-LM, Metrics & Analysis Branch

| Attachment:
1. FY15 DSG Approved TDD Standards



UNCLASSIFIED

FY15 LRT Standard
Source 2 1 2 1
W
(1)
Q .
3 Supplier 2 2 2 2
3
§ Transporter 4 9 6 5
vy
Theater 3 2 2 3
Navy Afloat additives:

*[RT: +16 days
*Source: +4 days
eTheater: +12 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 1
UNCLASSIFIED



UNCLASSIFIED

USTRANSCOM J4-LM

UNCLASSIFIED

FY15 LRT Standard
Source 2 2 2
n
0
Q .
3 Supplier 5 2 2
3
§ Transporter X X X
vy
Theater 16 10 9
Navy Afloat additives:

*[RT: +16 days
*Source: +4 days
eTheater: +12 days

Together, we deliver.

Current as of 30 July 2014



UNCLASSIFIED

FY15 LRT Standard
Source 1 2 2 2
§ Supplier 3 6 4 [
§ Consolidation Time' 3 3 4 3
"m" (MILAIR/MILALOC)
§ Transporter 8 9 9 17
Theater 3 3 4 :

Navy Afloat additives:
*[RT: +16 days
*Source: +4 days

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port
eTheater: +12 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 3
UNCLASSIFIED



UNCLASSIFIED

Kuwait

lraq

Saudi Arabia, Egypt, Jordan

USTRANSCOM J4-LM

UNCLASSIFIED

FY15 LRT Standard

Source 6 2 2 2
W
Q
% Supplier 21 15 19 25
S
Q Transporter 37 42 72 47
>

Theater 7 22 4 11

Navy Afloat additives:

*[RT: +16 days
*Source: +4 days
eTheater: +12 days

Together, we deliver.

Current as of 30 July 2014



UNCLASSIFIED

Atlantic, Azores, Belgium,
France, Greece, Greenland,
Israel, Romania, Turkey

United
Kingdom

N. Italy,
Balkans

S. Italy,
Spain

FY15 LRT Standard
Source 1 1 1 2 2
(%)
o
Q .
§ Supplier 2 2 2 2 3
S
o Transporter 6 5 4 6 6
&
Theater 3 3 2 5 5

Air Force customers only,
sourcing from Service
depot, for Germany:
*LRT: +6 days

eSupplier: +2 days

e Transporter: +4 days

Air Force customers only,
sourcing from Service
depot, for UK only:

*LRT: +4 days

eSupplier: +2 days

e Transporter: +2 days

Navy Afloat additives:
*[RT: +19 days
*Source: +4 days
eTheater: +15 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 5

UNCLASSIFIED



UNCLASSIFIED

Germany | N. Italy, | United S. Italy, Atlantic, Azores, Belgium,
Balkans | Kingdom Spain France, Greece, Greenland,
Israel, Romania, Turkey

FY15 LRT Standard
“ Source 2 1 1 2 1
Q
3 Supplier 5 3 3 3 5
@ Transporter X X X X X
Q
’ Theater 2 7 7 12 11
Spain additive:
¢ LRT: +2 days
*Supplier: +2 days
DDSI to S. Italy ONLY:
¢ LRT: 5 days
* Source: 1 day
* Supplier: 2 days
*Theater: 2 days
Navy Afloat additives:
*[RT: +19 days
*Source: +4 days
eTheater: +15 days
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 6

UNCLASSIFIED




UNCLASSIFIED

N. Italy,
Balkans

FY15 LRT Standard
Source 2 2 2 2 2
v Supplier 4 4 4 10 10
Q
§ Consolidation Time' /i 4 4 5 5
a5 (MILAIR/MILALOC)
S)
> Transporter 8 8 8 12 12
Theater 5 5 5 5 5
Navy Afloat additives:
*[RT: +19 days
1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port eSource: +4 days
eTheater: +15 days
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 7

UNCLASSIFIED



UNCLASSIFIED

Germany | N. Italy, United | S. Italy, | Atlantic, Azores, Belgium,
Balkans | Kingdom Spain | France, Greece, Greenland,
Israel, Romania, Turkey

FY15 LRT Standard

Source 2 2 1 3 3
(%)
<
% Supplier 21 21 21 35 24
S
Q@ Transporter 30 30 30 32 32
>

Theater 5 5 6 12 15

Navy Afloat additives:

*[RT: +19 days
*Source: +4 days
eTheater: +15 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 8
UNCLASSIFIED



UNCLASSIFIED

Alaska | Hawalii | Korea Guam, Singapore, Diego Garcia,
Japan, Hong Kong, Australia,
Okinawa |Marshall Islands, Pacific,

Philippines, Thailand

FY15 LRT Standard
Source 2 2 1 1 1
(%)
(1)
Q ,
3 Supplier 2 2 3 2 2
3
§’ Transporter 4 4 6 5 6
&
Theater 3 3 2 g 7
Navy Afloat additives:
*[RT: +31 days
*Source: +4 days
eTheater: +27 days
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 9

UNCLASSIFIED



UNCLASSIFIED

Alaska

Hawaii| Korea | Guam,
Japan,
Okinawa

Singapore, Diego Garcia,
Hong Kong, Australia,
Marshall Islands, Pacific,
Philippines, Thailand

USTRANSCOM J4-LM

UNCLASSIFIED

FY15 LRT Standard
Source 2 2 1 2 1
(%)
(1]
Q .
3 Supplier 2 2 3 2 2
3
g Transporter X X X X X
ry
Theater 7 7 8 8 13
Navy Afloat additives:

*LRT: +31 days
*Source: +4 days
eTheater: +27 days

Together, we deliver.

Current as of 30 July 2014 10




UNCLASSIFIED

Alaska | Hawaii| Korea| Guam, Singapore, Diego Garcia,
Japan, Hong Kong, Australia,
Okinawa | Marshall Islands, Pacific,

Philippines, Thailand

FY15 LRT Standard
Source 2 2 1 1 1
©w Supplier 10 10 6 6 5
Q
§ Consolidation Time* 3 3 4 4 5
o (MILAIR/MILALOC)
5]
> Transporter 10 10 7 7 11
Theater 4 4 7 7 7
Navy Afloat additives:
*LRT: +31 days
1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port eSource: +4 days
eTheater: +27 days
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 11

UNCLASSIFIED



UNCLASSIFIED

Alaska | Hawaii | Korea | Guam, | Singapore, Diego Garcia,
Japan, Hong Kong, Australia,
Okinawa| Marshall Islands, Pacific,

Philippines, Thailand

FY15 LRT Standard

Source 2 2 1 1 2
W
Q
§ Supplier 21 21 21 21 24
S
9 Transporter 14 14 28 28 37
>

Theater 6 6 7 7 7

Navy Afloat additives:

*LRT: +31 days
*Source: +4 days
eTheater: +27 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 12
UNCLASSIFIED



A UNCLASSIFIED
& SOUTHCOM - WWX

Honduras

FY15 LRT Standard
Source 2 1 1
W
0
Q .
3 Supplier 2 2 2
3
g Transporter 7 6 6
&
Theater 4 3 3
Navy Afloat additives:
* None
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 13

UNCLASSIFIED



UNCLASSIFIED

Honduras Cuba Ccolombia, Ecuador

FY15 LRT Standard
Source 11 2 2
v Supplier 2 5 5
Q
§ Consolidation Time* N/A - 7
o (MILAIR/MILALOC)
Q
> Transporter 10 5 S
Theater 4 5 5
Navy Afloat additives:
* None

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 14
UNCLASSIFIED



A UNCLASSIFIED
:»> SOUTHCOM - Ocean

Honduras Cuba Colombia, Ecuador

FY15 LRT Standard
Source 3 6 2
(%)
1)
Q .
3 Supplier 24 45 19
-]
‘g“ Transporter 20 14 o5
&
Theater 4 4 4
Navy Afloat additives:
* None
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 15

UNCLASSIFIED



UNCLASSIFIED

A

Military Air

Djibouti, Ethiopia,
Senegal, Seychelles, Niger

FY15 LRT Standard
Source 2 2 9
@ Supplier 2 10 28
Q
3 . . 1
) Consolidation Time
S
a (MILAIR/MILALOC) N/A 5 N/A
S)
Q
& Transporter 7 7 40
Theater 8 5 10
Navy Afloat additives:
*[RT: +49 days
1consolidation Time = Allocated time for palletization at either CCP or Aerial Port *Source: +4 days
eTheater: +45 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 16
UNCLASSIFIED



UNCLASSIFIED

Puerto Rico, Bahamas,
Virgin Islands

FY15 LRT Standard
Source 2 2 2
é’ Supplier 2 5 24
3
® o o o 1
S R N/A 5 N/A
Q
)
% Transporter 5 5 19
Theater 3 3 3
Navy Afloat additives:
* None

1Consolidation Time = Allocated time for palletization at either CCP or Aerial Port

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 17
UNCLASSIFIED




A UNCLASSIFIED
NORTHCOM - CONUS

Customer Regions

e CONUS Customers divided into four geographic regions:
— Northeast (NE), Southeast (SE), Central (CE) and West (WE)
— Navy units assigned to USS xxxx or USNS xxxx have region of “US”
— Uses already existing pivot table field named Customer_Region

Yancouver.. ~ ViR e Lurvrns
; . Tty Mort
Washington Dakot f\ =, New
$ entana o Minnesaota -  Brunswick eSS 2 2
; ¥ ; ) = Mnnélreal | N-:r_va
South Wisconsin \ " Maine Scotia
Dakota | Toronto :
Oregon Heha Wioming Michigar q,_rhw o £ Vermont
Chicago / e ., New.
y lowa i el Hampshire
L% Mebraska ol o s
; Illinois Ohio. 30 NenaT \ Massachusetts
W ale iy A0 O e ndiana “Y YT “Rhode Island
| ; Utal Wiee ;
SANE Kansas Missouri ‘I’;J Nﬂnnec!lcul
“.California | Kentucky. ™ " wirginia New Jersey
; lennessee Marth
Los | Oklahoma g-0ooc CaE Carolina Delaware
A.ngoeleg Arizoha e DR i el \ Maryland
ai ) Phoenix bl Dallas ] Carglina  District of
San Dlégaﬂ""—u._ g ,E,|a?\:|a|'na Columbia
e e Texas Georgia
. . Sany Louisiana
' Antonio Houston
Gull.of Flarida
Californis -
Califarnra Muntﬂerrey Gulfof
Mexico
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 18

UNCLASSIFIED



UNCLASSIFIED
NORTHCOM - CONUS

® Ground Local

Central

NorthEast | SouthEast

FY15 LRT Standard

Source 2 1 1 1 2
wn
Q
3 Supplier 3 1 0 1 3
-]
g Transporter 8 2 0 2 8
7y

Theater 2 2 0 2 2

* Most of this volume is USAF Class IX requisitions from depots that are co-located with an USAF maintenance squadron: DDWG/Warner Robbins (SE region),
DDOO/Tinker (CE region), and DDHU/Hill (WE region).

Navy Afloat additives:
*LRT: +34 days
*Source: +4 days
eTheater: +30 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 19
UNCLASSIFIED



UNCLASSIFIED
NORTHCOM - CONUS

® Unknown Mode*

Central

NorthEast | SouthEast

FY15 LRT Standard

Source 1 1 1 1 2
wn
Q
3 Supplier 0 0 0 0 3
-]
§ Transporter 0 0 0 0 8
7y

Theater 0 0 0 0 2

*Research shows these are mostly Army Medical Materiel requisitions sourced from a DLA CONUS depot which is on the same Army Post as the
customer. Exception is the “US” region which only has a low volume of Navy requisitions that are sourced from throughout CONUS.

Navy Afloat additives:
*LRT: +34 days
*Source: +4 days
eTheater: +30 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 20
UNCLASSIFIED



‘n‘ UNCLASSIFIED
ks NORTHCOM - CONUS

e .
™ Air Small Package

Central

NorthEast | SouthEast

FY15 LRT Standard
Source 3 2 2 2 2
(%)
0
Q ,
?,‘ Supplier 2 1 2 2 3
3
2 Transporter 3 3 2 3 8
=
Theater 3 2 2 2 2
DDIJC additive for CE: DDSP additive for WE:
*LRT: +3 days *LRT: +1 day
*Transporter: +2 days *Transporter: +1 day
eTheater: +1 day
DDSP additive for CE:
¢ LRT: +2 days
eTransporter : +2 days
Navy Afloat additives:
*LRT: +34 days
*Source: +4 days
eTheater: +30 days
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 21

UNCLASSIFIED



UNCLASSIFIED
NORTHCOM - CONUS

» Ground Small Package — PROCESS IMPROVEMENT#*

s

Central

NorthEast | SouthEast

FY15 LRT Standard

Source 2 2 2 2 2
wn
Q
3 Supplier 3 3 3 3 3
-]
§ Transporter 8 8 8 8 8
7y

Theater 2 2 2 2 2

*Ground Small Package mode was identified as a Process Improvement area from the TDD Workshop, 3-5 June 2014. The current IPG 3 standard was
assigned in the interim since ~80-85% of each Ground Small Package stream was IPG 3.

Navy Afloat additives:
*LRT: +34 days
*Source: +4 days
eTheater: +30 days

Together, we deliver.

USTRANSCOM J4-LM Current as of 30 July 2014 2
UNCLASSIFIED



A UNCLASSIFIED
ks NORTHCOM - CONUS

> Ground Scheduled

central

SouthEast

NorthEast

FY15 LRT Standard
Source 2 2 2 2 2
(%)
0
Q -
3 Supplier 5 5 5 5 5
3
:Q? Transporter 4 4 4 4 4
Iy
Theater 4 4 4 4 4
DDSP additive for NE: DDSP additive for SE: DDJC additive for WE:
* LRT: -1 day * LRT: -1 day * LRT: -2 days
e Transporter: -1 day e Transporter: -1 day * Supplier: -1 day
eTransporter: -1 day
Navy Afloat additives:
*LRT: +34 days
*Source: +4 days
eTheater: +30 days
Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 23

UNCLASSIFIED



UNCLASSIFIED
NORTHCOM - CONUS

p2> Air Parcel Post, Ground LTL, and Other Modes

NorthEast | SouthEast| Central West United States

Mode /Volume (NE) (SE) (CE) (WE) (Us)
FY15 LRT Standard

o Source 2 2 2 2 2

Q

?b Supplier 3 3 3 3 3

S

@ Transporter 7 7 7 7 7

Q

“ Theater 3 3 3 3 3
Navy Afloat additives:
*LRT: +34 days
*Source: +4 days
eTheater: +30 days

Together, we deliver.
USTRANSCOM J4-LM Current as of 30 July 2014 24

UNCLASSIFIED




