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The DoD Logistics Strategic Plan ―
the path from today to our vision for the future



LSP goals flow from QDR objectives +
SMP priorities and outcomes…
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Goal 1: Provide logistics support in 
accordance with warfighters’ 
requirements
Goal 2: Institutionalize operational 
contract support

Priority: Support Contingency 
Business Operations

Outcome: Ensure effective 
logistics support for 
contingency operations

Goal 3: Ensure supportability, 
maintainability, and costs are 
considered throughout the 
acquisition cycle

Priority: Reform DoD 
Acquisition and Support 
Processes
Outcome: Integrate life cycle 
management principles into 
DoD and Military Service 
acquisition and sustainment 
processes

Outcome: Integrate joint 
supply chains from source
of supply to operational 
customers

Goal 4: Improve supply chain 
processes, synchronizing from end-
to-end and adopting challenging but 
achievable standards for each 
element of the supply chain

… the 2010 
Quadrennial 
Defense Review 
advances two 
clear objectives:

First, to further 
rebalance the 
capabilities of 
America’s Armed 
Forces ….

Second, to further 
reform the 
Department’s 
institutions and 
processes ….
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The LSP develops a consistent message for and from the DoD logistics 
community ― with buy in from CCMDs, Services, and Agencies

1. Establishes goals for improving the effectiveness and 
efficiency of DoD logistics business operations ― consistent 
with QDR objectives and SMP priorities and outcomes

2. Identifies success indicators, performance measures, and key 
initiatives associated with each goal

3. Lays out a collaborative approach for measuring, tracking, 
and reporting progress toward achieving the goals
– And for identifying and assessing the best logistics business process 

improvement ideas

The LSP is a living document that…
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