DEPUTY UNDER SECRETARY OF DEFENSE FOR
LOGISTICS AND MATERIEL. READINESS
3500 DEFENSE PENTAGON
WASHINGTON, DC 20301-3500

JUL 23 2008

SUBJECT: DoD Logistics Roadmap

Enclosed are copies of the DoD Logistics Roadmap for you and your senior staff.
This initial edition of the Roadmap establishes objectives that add fidelity and detail to
the three logistics goals specified in the Guidance for the Development of the Force:
Unity of Effort, Visibility, and Rapid and Precise Response. It documents specific
actions underway or planned to achieve the objectives. The objectives are linked to three
joint logistics capability areas: Supply, Maintain, and Deployment and Distribution,

The Roadmap is a living document that provides a basis for current and future
logistics support assessments. This initial edition and future updates will be an integral
part of a process of continuous logistics support assessment and feedback linked to the
Quadrennial Defense Review and the Planning, Programming, Budgeting, and Execution
cycles.

The next step in this continuous process will be an assessment conducted by a joint
team of one or more Roadmap objectives within each of the three areas of Supply,
Maintain, and Deployment and Distribution. The assessment will determine gaps,
shortfalls, overlaps, timing issues, and challenges in achieving improvements.

The Roadmap is the result of collaborative efforts by the DoD logistics community
across the Services, Joint Staff, Defense Logistics Agency, US Joint Forces Command,
and US Transportation Command. The support you and your staffs have provided is
sincerely appreciated. My point of contact, Ms. Debra Bennett, can be reached by
telephone at (703) 604-0098, extension 201 or email at debra.bennett@osd.mil.
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