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I. Objective and Scope

This Performance Based Agreement (PBA) establishes a framework for the coordination and alignment of resources to support the Department of the Air Force by establishing the Aircraft Supportability Asset Maintenance Plan (ASAMP) found in Appendix C as the basis for improving supportability to the KC-135 Aircraft Program Depot Maintenance (PDM).  It also highlights key partnering efforts that impact the collective ability of the Defense Logistics Agency (DLA) and the Headquarters Air Force Installations and Logistics (HAF/IL) to provide best value to Department of the Air Force customers.  Definitions of terms used in this PBA can be found at Appendix A.
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II. 
II. Content
The ASAMP Memorandum of Agreement (MOA) signed 6 June 2003 between the Defense Supply Center Richmond (DSCR) Customer Team and the Oklahoma City Air Logistics Center (OC-ALC) Maintenance Materiel Support Division was used as the model for this PBA.

This PBA is similar to the mutually developed, documented Engine Supportability Asset Maintenance Plan (ESAMP) approach used by the USAF propulsion community to communicate valid requirements in order to improve support of those requirements through consistent and efficient cross-agency communication.  Applicable USAF and DLA organizations are the Oklahoma City Air Logistics Center Maintenance Directorate (OC-ALC/MA), OC-ALC Maintenance Materiel Support Division (OC-ALC/MAM), OC-ALC Aircraft Division (OC-ALC/MAB), OC-ALC Logistics Directorate (OC-ALC/LG), OC-ALC Product Support Directorate (OC-ALC/PS), OC-ALC C/KC-135 System Program Office (OC-ALC/LC), Defense Logistics Agency’s Aviation Lead Center in Richmond (DSCR), and DLA Inventory Control Points at Philadelphia (DSCP) and Columbus (DSCC).  

This PBA will begin with support of the KC-135 aircraft and may be expanded to other aircraft as mutually agreed to between DLA and USAF.
While this PBA covers KC-135 depot maintenance supportability issues within lead-time only, this process is designed for use in conjunction with forecasting procedures using USAF’s Reparability Forecast Model (RFM) system in accordance with Air Force Materiel Command Instruction 23-108, (AFMCI 23-108), Forecasting and Supportability of Direct Materiel Requirements, Chapter 1.

A. 
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C. 
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III. 
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E. 
IV. 
III.
Roles & Responsibilities
HQ DLA will:  

1.  Monitor DLA functional sites and OC-ALC performance to ensure it meets PBA performance guidelines.

2.  Coordinate systems change requests with USAF.

DSCR will:


1.  Serve as the primary DLA implementation center.

2.  Establish Points of Contact at DLA units (i.e., DSCC, DSCP, DDC).

3.  Maintain the PBA in conjunction with OC-ALC.

HQ AF/ILG will:


1.  Monitor DLA and OC-ALC performance to ensure it meets PBA performance guidelines.

2.  Coordinate systems change requests with DLA.   

OC-ALC will:

1.  Monitor OC-ALC information systems and processes.
2.  Maintain the PBA in conjunction with DSCR.
3.  Submit readiness driver lists based on Reparability Forecast Model (RFM) assessments.
I
A. 
B. 
C. 
V. 
V. Performance Measures

The initial set of performance metrics for this partnership is contained in Appendix B.  As the Air Force and DLA relationship advances and business systems evolve, the goals and metrics will be refined, tracked, and reported in accordance with requirements set forth by the Partnership Council.  The metrics by which we judge ourselves should increasingly reflect the metrics by which the Air Force and DLA measure success.  The metrics should increasingly enable measurement of the impact of logistics on readiness and be in support of the Balanced Scorecard and Supply Chain Management initiatives.  Close liaison among members of the Partnership Council in the development of these customer-focused metrics is imperative.


A. 
B. 
C. 
D. 
E. 




VI. 
V. Revisions and Flexibility

The term of the PBA is three (3) years and will take effect on the date signed by the principals.  It will be reviewed at least annually in conjunction with a meeting of the Partnership Council.  Amendments may be made at anytime with the consent of all Parties.  Either the Air Force or DLA may terminate this agreement given three (3) months written notice.  This agreement is applicable in peacetime, any period of contingency operations, and in wartime.

VI. Accountability and Oversight

To ensure all partners enforce this agreement, adequate resources (i.e., funding, manpower support) necessary to achieve the required support levels will be committed.


.
VII. Existing and Future Agreements

Upon execution, this PBA will replace the ASAMP MOA signed 6 June 2003 between the
DSCR Customer Team and the OC-ALC Maintenance Materiel Support Division
VIII.
Execution of the Agreement

The primary goal of the ASAMP is to improve supportability of aircraft production carried out at the Air Logistics Center and applicable contract maintenance facilities to improve worldwide support of critical USAF weapon systems.
The interfacing of cross-agency aircraft asset supportability information shall be accomplished using open architecture software applications.  This integration involves the USAF’s RFM and DLA Systems.



A. 
B. 
C. 
VII. 

Each Party shall bear its own expenses and costs incurred in connection with this PBA, except in the case where the Parties agree to an exchange of funding for specified purposes.  Capabilities warranting an exchange of funding between the Parties shall be jointly discussed in advance of performance and will be accomplished in accordance with applicable procurement procedures.


A. 
B. 
The Partnership Council will serve as the official and continuing forum to address prioritized Department of the Air Force and DLA issues related to improving Air Force logistical support. As the partnership develops, the Partnership Council will recommend revisions to this agreement on a continual basis and develop a new PBA at the end of the three-year term.  

VIII. 
_________________________

__________________________

TERRY L. GABRESKI


MICHAEL J. LYDEN 

Major General, USAF



Rear Admiral, SC, USN


Commander




Commander
Tinker Air Force Base, Oklahoma

Defense Supply Center Richmond, Virginia


__________________


__________________
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APPENDIX A: Definitions

	Term
	Definition

	Customers
	Entity that is accountable for and manages the requirements and the associated funding required to provide material, services or information (e.g., negotiates the level of service) for consumer, e.g., DoD Major Theater Component Command Representatives, depot repair facilities.

	Partnership Council
	A Council of Colonels (or equivalent) assembled to administer this agreement and make decisions in the logistics arena.  Membership consists of key players in DLA and Air Force logistics.

	Performance Based Agreement (PBA)
	A written agreement between the DoD Component Source of Supply and the customer(s) that describes measurable service and performance level parameters based on customer requirements and expectations.


APPENDIX B: Metrics 

	Metric
	Reporting Activity
	Segment
	Goal
	Frequency
	Definition

	Customer Wait Time
	OC-ALC
	Commodities
	2 Days
	Monthly
	Measures the total elapsed time from the issuance of a customer order and the satisfaction of that order.  In the current system, this begins when a requirement is input, and is satisfied when the unit receipts for the item(s) ordered. 

	
	
	Engines
	3 Days
	
	

	
	
	Airframe
	7 Days
	
	

	Backorder Lines
	DSCR
	OC-ALC
	10% FY reduction*
	Monthly
	Measures backorder trend over 12-month period 

	Supply Availability
	DSCR
	OC-ALC
	85%
	Monthly
	Measures supply availability trend over 12-month period 

	SPR Buy-Back
	DSCR
	OC-ALC
	85%
	Monthly
	Measures SPR buy-back trend over 12-month period


*Backorder baseline is established at the beginning of the fiscal year
APPENDIX C:  The USAF / DLA Aircraft Supportability Asset Management Plan (ASAMP)
EXECUTIVE SUMMARY

This Aircraft Supportability Asset Management Plan (ASAMP) is a documented set of procedures designed to ensure valid Oklahoma City Air Logistics Center (OC-ALC) aircraft support needs are documented and communicated to DLA for responsive actions to satisfy those requirements. The procedures represent a single OC-ALC aircraft community approach defined to continuously improve asset supportability through consistent and efficient cross-agency communication. The approach is based on a set of "checklist" actions and measures (metrics) mutually developed and agreed upon by the aircraft and retail and wholesale supplier government communities.  Checklist actions focus on the "what" and leave the "how to" to the responsible organizations.

Two basic premises underlie the ASAMP development:

1.
In today's environment, sustained improvement in aircraft parts support can only be realized if driven by current and planned aircraft /end item production, and not by past demand. This is consistent with the findings of the Engine Executive Independent Review Team (EIRT); “The historical demand patterns for spare parts for aircraft engines are becoming increasingly irrelevant...” This concept applies to aircraft spares as well.

2.
Efficient implementation of the plan requires mechanized/automated customer-supplier interfacing of the current and planned requirements.

A core body [Aircraft Supportability Asset Working Group (ASAWG)] should be established to initiate and implement this process.  At a minimum, this group should consist of members of OC-ALC Aircraft Directorates/Divisions (MAB, LC, LG) and Maintenance Materiel Support Division (MAM), and Defense Supply Centers’ CTs, WSSMs, and WSPOCs.  Consistent with the DLA lead center concept, the effort is worked with Defense Supply Center Richmond (DSCR) as aviation lead center.

Continuation of ASAMP will sustain improvements in customer-supplier relations through documented mutually agreed upon actions and identification of responsible functional organizations. The "forward looking" parts support strategy and mutual metrics directly linked to aircraft production, coupled with the interfacing of open architecture systems, will facilitate efficient manpower use and improve Aircraft parts support.

This ASAMP plan is a living document that will be maintained by the ASAWG through periodic reviews.

ASAMP OVERVIEW

EXPECTED OUTCOME FROM ASAMP APPROACH:  Consistent application of the ASAMP approach will lead to sustained improvements in Aircraft PDM for several reasons:

1. Timely definition of valid aircraft depot support requirements resulting in responsiveness to those needs through consistent and efficient cross-agency communication to drive continuous improvement of USAF depot aircraft asset supportability.
2. Improved customer-supplier relations through documented mutually agreed upon actions and identification of responsible functional organizations.
3. "Forward looking" parts support strategy and mutual metrics directly linked to improved PDM support, coupled with the interfacing of open architecture systems, will facilitate efficient manpower use and improve aircraft parts support.

DEVELOPMENT HISTORY: The ESAMP was a natural outgrowth of DLA parts support activity discussions between the USAF propulsion communities and DSCR in the fall of 1997.  These talks revealed a unified USAF Engine community approach to supportability was needed.  The approach had to include teaming with DLA, suppliers of 80-85 percent of USAF propulsion parts, including item managers, buyers, supervisors, and directors.  This involvement created a superb environment for buy-in and by the time ESAMP development started in early Feb 98, it was strongly endorsed by the Propulsion Product Group and DLA.  The success of the ESAMP process highlights the need for a similar process related to aircraft support. 

This PBA will begin with support of the KC-135 aircraft and will be expanded to other aircraft as mutually agreed to between DSCR-L (Customer Operations Directorate) and OC-ALC/MA Maintenance Directorate.

AIRCRAFT SUPPORTABILITY ASSET WORKING GROUP:  The core body responsible for the development and implementation of the ASAMP is the Aircraft Supportability Asset Working Group (ASAWG) made up of representatives from the USAF and DLA.  Consistent with the DLA lead center concept, the effort is worked with Defense Supply Center Richmond (DSCR) as lead.

· FORUM:  OC-ALC/MAM and DSCR Tinker Customer Team communities shall put in place a cross-agency forum that identifies, prioritizes, validates, and implements actions necessary to improve depot Aircraft asset supportability posture for consumable components.   

· REPORTING:  The ASAWG will report on progress made to improve supportability at appropriate venues as mutually agreed to by OC-ALC and DSCR.   Parts availability, backorder statistics and readiness impacts should be addressed.

· PROCESS IMPROVEMENTS:  Both DLA and USAF stakeholders will actively participate to improve and document the processes used to ensure adequate, accurate, and all Parties take timely actions.

DEFINITIONS

For purposes of this management plan, the following definitions apply:

Critical Supportability Item:

The immediate need (stock outage within 120 days of production/readiness schedule).


Depot Maintenance Materiel Support Division (OC-ALC/MAM):  

For purposes of ESAMP, consists of Retail Logisticians, Retail Item Managers (Depot Supply and Weapon System Support Center), and Supportability Specialists responsible for supporting aircraft PDM at Oklahoma City Air Logistics Center.

DLA Tinker Customer Team:  

Consists of Supply Systems Analysts at DSCR, DSCC, DSCP focused on support of Oklahoma City Air Logistics Center requirements.

Forecast Item:

Identified need outside acquisition lead-time (administrative lead-time plus production lead-time).
Market Share Projection:

Percentage of consumption at the DoDAAC/SRAN level for common-use items based on 12-month historical demands.  DOES NOT CONSTITUTE PREPOSITIONING OF ASSETS.

Pro-Rata Usage:

Percentage of consumption at the Air Logistics Center level based on usage by production number.  

Shortage Supportability Item:

Urgent need (stock outage projected outside 120 days, but within procurement lead-time).
Supportability Item:

Identified need inside acquisition lead-time.
SECTION 1 – DEPOT MAINTENANCE MATERIEL SUPPORT DIVISION

SCOPE: This section outlines expected actions to be accomplished by the OC-ALC Maintenance Materiel Support Division in providing overall ASAMP oversight relative to parts supportability.

RESPONSIBILITIES:
OC-ALC/MAM shall provide DLA asset supportability requirements by Mission Design Series through a quarterly ASAMP interface in accordance with below.  The following actions will be accomplished prior to defining the needed DLA support:
1. Ensure DLA managed NSNs are correctly weapons system coded.
2. Validate end-item requirements used as inputs to the USAF’s Reparability Forecast Model (RFM), to compute 30-, 60-, 90-, and 120-day requirements for depot workload (projections may go beyond 120 days as applicable for the weapon systems’ timelines).
3. Ensure accuracy of the bills of material (BOM) in conjunction with OC-ALC/MAB.
4. Ensure adequate retail stock levels for components/modules assessed using the RFM system.
5.

Review the ASAMP listing prior to submitting to DLA and USAF Item Managers (IMs).
6.
Ensure all 30-day requirements have issue priority group I (IPG 1)/Priority 1-3 requisitions submitted to the appropriate DLA Inventory Control Point (ICP).
7.
Maintenance Materiel Support Division (OC-ALC/MAM) is responsible for ensuring the ASAMP lists are properly processed/validated for their programs prior to submitting the lists to DLA.  This includes ensuring obvious errors are corrected (NSNs removed from the list) and validating that IPG 1 requisitions are submitted for NSNs in the 30-day category.
8.


OC-ALC/MAM will consolidate the lists by the first Monday of each quarter and submit the listing to the POCs identified by each Inventory Control Point.  

INTERFACE WITH DLA:  OC-ALC/MAM will establish Points of Contact (POCs) to effectively communicate parts support needs and actions. Goals of the interface include:

1. Streamline activities to prioritize and avoid duplication of supply chain efforts.
2. Share relative information, most notably on those parts directly impacting both field and depot repair.
3. Establish clear lines of responsibility on those parts directly impacting depot repair.
SECTION 2 – DLA TINKER CUSTOMER TEAM

SCOPE: This section outlines expected actions to be accomplished in providing parts support to a valid aircraft need when that need falls within acquisition lead-time (per definition, these parts are referred to as supportability items). 
RESPONSIBILITIES:

DLA shall support the validated USAF aircraft supportability assessments (achieved per actions defined in Section 2 Para 1, above) by ensuring the following actions have been considered and appropriate actions taken to meet the need dates.

1.
Until an automated process is available to load the ASAMP List, it will be loaded into the DLA WebCATS program by the designated CT/WSSM/WSPOC.
1. 2.

Action plan for supportability may include:

a. Existing procurement

i. Expedite the contract - offer premium pay/premium transportation for faster delivery in accordance with DLA Premium Pricing Application Decision Matrix

ii. Amend shipping instructions 

iii. Create a diversion - convert requisition to Direct Vendor (DVD) against the stock contract

iv. Request partial shipment

v.    Expedite first article inspection in coordination with Engineering Support Activity (ESA) and Defense Contract Management Agency (DCMA), etc.
b. Pending procurement

i. Expedite Purchase Request (PR) award and delivery

ii. Make an interim/emergency buy (urgent and compelling) from proven source
c. If in technical, expedite 339 processing through ESA

d.
Alternate sources

i.  ILS (Inventory Locator Service)
ii. TAV (Total Asset Visibility)

iii. Screen for surplus

iv. Check for substitutes

v. Check DRMS (Defense Reutilization Marketing Service) for excess

vi. Research possible lateral support from other users

vii. Explore organic manufacture capability

viii. Check commercial sources, OEM (Original Equipment Manufacturer)

3.
Status updates will be provided on the 30-day category items within 10 working days after receiving the ASAMP List and assessed by the USAF through DLA’s automated information exchange program known as WebCATS.
APPENDIX D: USAF/DLA Agreements Table

	Agreement Number
	Parties
	Title/Subject
	Purpose
	Date Signed
	Term
	Date
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