
PERFORMANCE BASED AGREEMENT

BETWEEN

THE DLA CUSTOMER SUPPORT OFFICE-ARMY
CUSTOMER OPERATIONS AND READINESS, J-4,
HEADQUARTER, DEFENSE LOGISTICS AGENCY (DLA)
AND

THE LOGISTICS SUPPORT ACTIVITY

US ARMY MATERIEL COMMAND (USAMC)
SUBJECT:  The Exchange of Data Between the DLA Customer Support Office-Army (CSO-A) and the USAMC Logistics Support Activity (LOGSA).

1.  Reference
a.  Performance Based Agreement between Director, DLA and the Deputy Chief of Staff G-4, Headquarters, Department of the Army, signed December 5, 2003.

2.  Purpose.  This Performance Based Agreement (PBA) facilitates the exchange of data between CSO-A and LOGSA in support of the DLA DoDAAC Segmentation and Weapons Systems to DoDAAC Mapping Project, hereafter called the DoDAAC Mapping Project.  This PBA is consistent with requirements of the Performance Based Agreement between DLA and the Army G-4.  (Reference 1.a).  This PBA will be incorporated under a performance based agreement that will be negotiated and executed between DLA and HQ, Army Materiel Command at a date to be established during the current fiscal year.
3.  Background.  In summary, this PBA requires DLA to provide funds to LOGSA, which will develop and maintain the DoDAAC Mapping Project.  Its purposed will be to segment DoDAACs by Customer Relationship Management (CRM) Cell, and map major weapon systems to DoDAAC and CRM Cell.  This information will be used by DLA headquarters and its inventory control points to monitor and improve logistical support for the benefit of DLA’s major Army customers.  Details of the CRM process and the DoDAAC Mapping Project follow.
a.  DLA is in the process of a major logistics and business transformation to incorporate best commercial practices in order to meet the needs of the 21st century war fighter.  As a part of this, DLA is implementing the Customer Relationship Management (CRM) program.  To support the CRM program, Army customers of DLA must be segmented by DoDAAC and overall major mission, i.e., operational, installation, maintenance, and foreign military sales.  Performance based agreements and other customer strategies will be used for selected customers within these segments.  Segmentation and appropriate mission grouping of DoDAACs will help DLA to know its major customers, and better meet their needs through enhanced engagement.

b.  In order to decide how to compose the segments for the performance based agreements and other customer strategies, various DoDAAC alternatives were analyzed and major customers were identified by this process and placed into CRM Cells (see enclosure).  These Cells not only determine those customers for which strategies and agreements may be applied but also form the underpinnings for the structured reporting requirements for DLA’s new Enterprise Resource Planning (ERP) system entitled Business Systems Modernization (BSM).  By identifying the major customers by DoDAAC(s) and loading this information into BSM, DLA will be able to provide accurate and timely data and metrics to the war fighter.  Furthermore, it is critical that DoDAACs, segmented by Cell, be mapped to major weapon systems so that DLA can analyze and assess adequacy of enterprise-wide logistics support with a weapon system focus.

c.  Because of the very large and constantly changing DoDAAC structure within the Army, DLA currently neither has the capability to map Army DoDAACs to the appropriate CRM Cells, nor the capability to track changes to the Army’s DoDAAC database in the future.  As such, DLA requires LOGSA’s assistance to segment and map all Army DoDAACs and major weapon systems to the appropriate CRM Cell, provide periodic updates as changes occur, and map DoDAACs to major weapons systems.  For the purpose of this PBA, major weapon systems include those commonly known as Level-A Systems, Status of Resources and Training Systems (SORTS), various pacing systems identified major Army customers of DLA, selected engineer systems, and other weapon systems that DLA or the Army have identified for increased levels of management.
4.  Scope.  This MOA identifies the requirements that must be met in order for an exchange of data to occur between CSO-A and LOGSA.
5.  Understandings, agreements, support and resource needs.

a.  General.  This PBA pertains to the DLA elements, namely DLA Customer Support Office-Army (CSO-A) and the DLA Office of Operations Research and Resource Analysis (DORRA).  The Army counterparts to this PBA are the LOGSA Logistics Information Center Chief and Systems Support Team Chief.  
b.  System Interface Agreement (SIA) will be developed for the LIDB module with which an exchange of data is required.  The SIA(s) will become appendices to this PBA.
c.   Deliverables.  LOGSA Logistics Information Center Chief will provide the CSO-A:

(1)  A table of records in an electronic format showing the associated major army commands, subcommands, locations, and weapon systems used at particular DoDAACs.
(2)  Routine, monthly maintenance and updates to the DoDAAC tables.

(3)  Enhancements to the customer segmentation tool.

d.  Data Standardization.  The DLA Army National Account Manager (NAM), as the chief of DSCO-A, and  the LOGSA Logistics Information Center Chief will coordinate all data standardization initiatives to ensure compliance with the Department of Defense (DoD) data element standardization and data structure requirements.
e.  Security.  Data and information processed within DORRA will be protected to the extent prescribed by policy/guidance.  Such protection will be consistent with the findings and/or recommendations of the Designated Accreditation Authorities of both projects.  Security requirements will be formalized in the System Interface Agreement (SIA).

5.   The LOGSA Logistics Information Center Chief will:

a.  Appoint a POC who will execute actions required by the PBA with the DORRA POC.

b.  Provide the Government Furnished Information needed to support DORRA’s understanding of the External Interface with LIDB and other LOGSA’s systems with which an exchange of data is required.  This includes technical documentation and file descriptions in soft copy when deemed necessary by the parties to this agreement, and transaction specifications and data characteristics, (i.e. format, data elements, codes and values, etc.) for the External Interface.

c.  Ensure that support is provided to DORRA.  Such support includes live data to test the DORRA/LOGSA system(s) interface(s) and support for Government Product Integration Test, System Integration Test, and Operational Test and Evaluation as jointly agreed to in the appropriate test plans.

d.  Provide for the continuous feed of required data as identified and jointly agreed upon in the SIA.

e.  Provide a synopsis of planned enhancements, upgrades, or new functionality to the LIDB and other LOGSA systems that could potentially affect the established interface transaction.  The status of planned changes to LOGSA systems will allow DORRA the time to plan for any required interface transaction changes in a timely manner.

6.  The DLA Army NAM, as the Chief of the CSO-A, will:

a.  Appoint a POC, in coordination with the Director of DORRA, to execute actions required by the PBA with LOGSA POC.

b.  Provide LOGSA with the DORRA Government Furnished Information deemed necessary by the parties to this agreement in order for LOGSA to gain an understanding of the DORRA requirements in advance of defining the data exchange transaction(s) between DORRA and the identified LOGSA systems.

c.  Describe the processes and procedures, through the DORRA POC, for developing the DoDAAC Mapping Project and provide a copy of any schedules showing the events that require support of LOGSA.  At least 30 days advance notice will be provided to the LOGSA POC detailing the requirement to provide any special test and/or live data for testing the DORRA/LOGSA interface.  

d.  Develop and maintain the External Interface documentation and the SIA for validation of the interface requirements.

e.  Fund the cost of developing the interface between DORRA and LOGSA systems and provide funding for periodic updates on an annual basis.  After the establishment of the initial interface, costs may be incurred because of changes to the DORRA and/or the LOGSA baseline systems that will require system interface changes.  Resources required to implement these interface changes will be determined on a case by case basis.  All parties must agree to milestones for interface development and the resources to be applied to the project.  In view of current fiscal risk and uncertainty, the DLA Army NAM and the POC at DORRA, and the LOGSA Logistics Information Center Chief and the designated POC within LOGSA will jointly reexamine data translation costs as a part of periodically assessing the value that a particular system provides the segmentation project.  

7.  Points of Contact.  The DLA Army NAM, as the Chief of the CSO-A, and the LOGSA Logistics Information Center Chief will retain overall responsibility for implementation of this PBA.  They have delegated authority for program execution by appointing the following positions/individual as Points of Contact for this PBA.  Person(s) subsequently delegated this authority will be appointed in writing.

a.  The POC for DLA information and technical issues will be in DORRA.  The individual(s) initially assigned this authority are Mr. Lawrence (Larry) Vadala at (804) 279-6663 or DSN 695-6663, lawrence.vadala@dla.mil, and Ms. Teresa Kyte at (804) 279-3711 or DSN 695-3711, teresa.kyte@dla.mil.
b.  The POC for LOGSA information, functional and technical issues relating to the DoDAAC Mapping Project will be the Chief, Support Service Team.  The person initially assigned this authority is Ms. Denise Pittman at commercial (256) 313-2515 or DSN 897-0722, denise.pittman@us.army.mil.

8.  Terms of Agreement.

a.  This PBA is effective upon signature of all parties concerned.  It remains in effect until changed or revised by mutual consent.  Changes must be coordinated and approved by all signatories.

b.  This agreement will be reviewed annually.  This review will be conducted at least 60 days before the anniversary date of signatures.

c.  Termination of this agreement is by mutual consent.
______________________


__________________________

WILLIAM H. TAYLOR

MR. ROBERT STAUNER
COL, QM, USA

Chief, Logistics Information Center

Army National Account Manager


Logistics Support Activity (LOGSA)

Customer Support Office-Army (CSO-A)

U.S. Army Materiel Command

Customer Operations & Readiness, J-4
HQ Defense Logistics Agency
DATE:_________________


DATE:_____________________
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