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I. Objective and Scope

This Performance Based Agreement (PBA) establishes a framework for the coordination and alignment of resources to support the Department of the Air Force.  It also highlights key partnering efforts that impact the collective ability of the Defense Logistics Agency (DLA), Headquarters Air Force Installations and Logistics (HAF/IL) and Air Force Materiel Command (AFMC/LG) to provide best value to Department of the Air Force customers.  Foreign Military Sales (FMS) managed by the Air Force are also covered by this PBA.  Definitions of terms used in this PBA can be found at Appendix A.

II. Content

The agreement is made in the context of the transformation initiatives currently being undertaken by the Department of the Air Force and DLA.  This PBA is designed to be synergistic with, and supportive of, DLA and Air Force transformation initiatives and the current goals and objectives of the Air Force’s existing logistics enterprise, as supported by the Total Life Cycle Systems Management (TLCSM) Performance Based Logistics (PBL) concept.  Integration of DLA as a potential best value source of supply for DLA managed items and best value provider of distribution, cataloging/logistics information and disposal/demilitarization services is a key component of the Air Force’s TLCSM/PBL concept.  Air Force and DLA transformations will be successful inasmuch as they align with and support Strategic Supplier Alliances, Supply Structure Integration, and optimize the Distribution System (Strategic Distribution.) 

A.  Strategic Supplier Alliances (SSAs).  The Air Force and DLA will continue to develop SSAs, partnerships between the Air Force, DLA, DCMA and suppliers, which leverage DLA’s purchasing power and knowledge with suppliers’ total capabilities through the development of improvement opportunities. This established relationship goes beyond the contract and provides a structure to work issues with contractors and improve relationships (forecasting, pricing, etc) among DLA, the Air Force and Contractors.  Through these alliances strategies are developed, goals are set, and areas of improvement/targets of opportunity are identified that are of mutual benefit to all parties.      
B. Supply Structure Integration (Inventory Efficiency to Support PBD 422).  Supply Structure Integration is part of a DoD effort to streamline DoD consumable material inventory investment.  DLA has already accomplished this for energy, medical and subsistence commodities and is progressing with clothing and textiles by integrating the wholesale and retail supply chains.  The next and most difficult challenge is applying these principles to Class IX repair parts.  The Air Force has chosen to optimize its inventory at the Air Logistics Centers (ALCs), to comply with the requirements of PBD 422, by eliminating duplicative retail stocks co-located with DLA wholesale stocks.  Eliminating this level of inventory and relying on DLA’s on-site wholesale inventory will achieve inventory efficiencies.  Over the long term, significant synergies can be expected via more integrated management of the supply chain.  The goal is a reduction in DoD aggregate inventory while maintaining or improving customer support.  Upon successful implementation and verification of this process at the ALCs, DLA and the Air Force will develop and prototype additional inventory efficiency initiatives to further reduce retail inventories.

C. Optimizing the Distribution System (Strategic Distribution - SD).  Strategic Distribution (SD), formerly known as the Strategic Distribution Management Initiative (SDMI), is the first comprehensive initiative to define, measure, and improve DOD's global distribution system in anticipation of profound business process changes required to meet customer demands.  SD is a continuous process of in-depth analysis, process redesign with enabling tools that will achieve its overarching goal of creating a value-added logistics capability that allows DOD to more efficiently fulfill its national military strategy.

III. Roles & Responsibilities

A. HAF will:

1.  Appoint ILGP to act as a co-chair on the Partnership Council described within. (IL)

2.  Appoint an individual to establish and manage the Integrated Customer Support Team (ICST). (ILGP)

3.  Designate SMEs to be on the ICST. (ICST Manager)

B. DLA will:

1.  Appoint CSO-F (Air Force National Account Manager) to act as a co-chair on the Partnership Council described within. (J4)

2.  Designate SMEs to the Integrated Customer Support Team. (CSO-F)

C. AFMC will:

1.  Appoint LGI to act as a co-chair on the Partnership Council described within. (LG)

2. Designate SMEs to the Integrated Customer Support Team. (LGI)

IV. Performance Measures

The initial set of performance metrics for this partnership is contained in Appendix B.  As the Air Force and DLA relationship advances and business systems evolve, goals will be established and metrics will be refined, tracked and reported in accordance with requirements set forth by the Partnership Council.  The metrics by which we judge ourselves should increasingly reflect the metrics by which the Air Force and DLA measure success.  The metrics should increasingly enable measurement of the impact of logistics on readiness and be in support of the Balanced Scorecard and Supply Chain Management initiatives.  Close liaison among members of the Partnership Council in the development of these customer-focused metrics is imperative.

V. Revisions and Flexibility

The term of the PBA is three years and will take effect on the date signed by the principals.  It will be reviewed at least annually in conjunction with a meeting of the Partnership Council.  Amendments may be made at any time with the consent of all parties.  Either the Air Force or DLA may terminate this agreement given three (3) months written notice.  This overarching agreement is applicable in peacetime, any period of contingency operations, and in wartime.

VI. Accountability and Oversight

To ensure all partners enforce this agreement adequate resources (i.e. funding, manpower support) necessary to achieve the required support levels will be committed.

VII. Existing and Future Agreements

Existing applicable Memorandum of Agreements (MOAs), upon renewal, will be converted to the PBA format and be in consonance with this basic agreement.     It is not the intent of this agreement to restrict the interaction of Air Force and DLA Enterprise members.

It is anticipated that Special Project PBAs will be developed.  They must be forwarded to HAF-ILGP and HQ DLA CSO-F for numbering assignment to become an annex to this agreement and for review/coordination prior to signature.  When completed and signed, the PBA will be forwarded to the same organizations for entry in the agreements database and retention.

VIII. Execution of Agreement

Partnership Council: A Partnership Council will be formed as an official and continuing forum to address prioritized Department of the Air Force and DLA issues related to improving Air Force logistical support. As the partnership develops, the Partnership Council will recommend revisions to this agreement on a continual basis and develop a new PBA at the end of the three-year term.  Within six months of signing this document, a plan of action and milestones will be developed for logistics support to the Air Force including, but not limited to, each of the five categories below:


1) Strategic Alliance


2) Supply Chain Management


3) Strategic Distribution


4) Industrial Support


5) Information Technology (IT) Integration
The Partnership Council will be co-chaired by DLA CSO-F, HAF/ILGP and AFMC/LGI, and will include representatives from Air Force and DLA listed below.  Senior Air Force and DLA leadership will be kept apprised of progress and briefed as required.

	Headquarters Air Force
	Headquarters DLA

	Headquarters AFMC
	DDC

	OO-ALC
	DSCR

	WR-ALC
	AF Operational MAJCOMs - Rotational

	OC-ALC
	DSCC/DSCP (G&I/Troop Support)/DRMS/DESC - As required


Agenda: Appendix C outlines the key projects of mutual interest between Air Force and DLA.  This Agenda is a “living document” that will be reviewed and updated on a quarterly basis by the Partnership Council.  The Partnership Council will brief the signatories of this PBA on the progress of the Agenda annually at the Air Force/DLA Day.
Integrated Customer Support Team (ICST):  An Integrated Customer Support Team (ICST) comprised of various Subject Matter Experts (SME) will be established to support the Partnership Council in the performance of their duties.  Air Force Materiel Management and Policy Division (HAF/ILGP) will establish the ICST and coordinate any actions.  Areas of responsibility include: establishing parameters for the PBA, reviewing the execution of the PBA, maintaining metrics, developing an agenda and scheduling the Partnership Council meetings, developing logistic support plans and coordinating any supplemental agreements.
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APPENDIX A: Definitions

	Term
	Definition

	Customers
	Entity that is accountable for and manages the requirements and the associated funding required to provide material, services or information (e.g. negotiates the level of service) for consumer, e.g. DoD Major Theater Component Command Representatives, depot repair facilities.

	Integrated Customer Support Team (ICST)
	A team of subject matter experts assembled to support the Partnership Council. Areas of responsibility include: establishing parameters for the PBA, reviewing the execution of the PBA, maintaining metrics, developing an agenda and scheduling the Partnership Council meetings, developing logistic support plans and coordinating any supplemental agreements.

	Partnership Council
	A Council of Colonels (or equivalent) assembled to administer this agreement and make decision in the logistics arena.  Membership consists of key player in DLA and Air Force logistics.

	Performance Based Agreement (PBA)
	A written agreement between the DoD Component Source of Supply and the customer(s) that describes measurable service and performance level parameters based on customer requirements and expectations.


APPENDIX B: PBA Metrics and Definitions

	Term
	Definition

	AF Supply Availability Trend 
	Measure requisition trend over 12-month period by ALC, USAF Operational Units and Contractors.

	AF Stocked Backorders - By Customer Type
	Measure backorder trend over 12-month period by ALC, USAF Operational Units and Contractors.

	Non-Stocked AF Backorders Trend - By Customer Type
	Measure non-stocked requisition trend over 12-month period by ALC, USAF Operational Units and Contractors.

	Age of Backorders
	Measure the age of backordered items by time period.

	Backorders by Issue Priority Group (IPG)
	Measure backorders for IPG 1 over 12-month period.

	Demands vs Receipts
	Measure demand vs. receipts over a 12-month period.

	AF Unique Demands vs Receipts
	Measure Air Force unique demand vs. receipts over a 12-month period.

	MICAP Hours
	Trend line graph, measuring 24-month trends of MICAP Hours and MICAP Incidents.  Also includes stratification “sand” charts to show MICAP trends by cause code for previous 12 months.

	AWP Volume by Units - End Items and AWP Requirements
	Measures AWP by end item and total number of AWP requisitions to DLA for a 12-month period.

	Customer Wait Time
	CWT measures the total elapsed time from the issuance of a customer order and the satisfaction of that order.  In the current system, this begins when a requirement is input, and is satisfied when the unit receipts for the item(s) ordered. 


APPENDIX C: Partnership Council Agenda

	Initiative
	DLA POC
	AF POC
	Target Due Date
	Comments

	Metrics
	CSO-F
	HAF/ILGP
	TBD*
	Review metrics to determine need for inclusion within this agreement.  Metrics to be considered should include those from OSD, HAF, AFMC, DLA and USTRANSCOM.

	Logistics Systems Modernization
	DLA J-32
	HAF/ILI
	TBD*
	Insure appropriate integration of DLA’s Business Systems Modernization, DDC’s Distribution Planning and Management System (DPMS), and the Air Force Advanced Planning and scheduling System (APS).

	Automated Information Technology
	J-3, J-4
	AFMC/LSO
	TBD*
	Need to integrate new AIT.  Review status of current initiatives to include:  ITV and RFID.

	Improve Inventory Accuracy at DDC Sites
	DLA 

J-3731
	HAF/ILGP
	TBD*
	Need to reduce inventory losses.  Need to resolve differences between DLA and AF accounting.  Be aware of improvement initiatives.

	Special Program Requirements
	DLA J-332
	AFMC/LGI
	TBD*
	Concentrate on process improvements to increase forecast accuracy within the program to achieve the desired level of supportability for all AF weapon system managers.

	Weapon System Readiness Improvement
	DLA J-332
	HAF/ILGP
	TBD*
	Identify weapon systems and funding
 requirement.

	Classes of Supply
	DLA 

CSO-F
	HAF/ILGP
	TBD*
	Determine which classes of supply the Partnership Council will include in their discussion based on outstanding issues.

	Status of Executive Agencies
	DLA J-444
	HAF/ILGP
	TBD*
	Review standing of class of supply migration to executive agency status.

	Configuration Change Management
	DLA

J-3442
	AFMC/EN
	TBD*
	Participate in development of new Configuration Change Notification Process and coordinate actions between the AF and DLA.  Develop notification policy as appropriate.


	Initiative
	DLA POC
	AF POC
	Target Due Date
	Comments

	Future Requirement Determination Development
	DLA J-332
	HAF/ILGP
	TBD*
	Review on-going initiatives to improve requirements determination process to include COLT, RBL, etc.


*  Partnership Council will set target due dates during their first meeting.

APPENDIX D: AF/DLA Agreements Table

	Agreement Number
	Parties
	Title/Subject
	Purpose
	Date Signed
	Term
	Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Prepared by the

Headquarters Air Force, Materiel Management Division

Headquarters Defense Logistics Agency, Air Force Readiness Team
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