DoD AA&E Transportation Sub-Group 

to the
Interagency Coordination Group
For the Distribution of 

Arms, Ammunition, and Explosives (AA&E)
Purpose:  The purpose of this document is to establish the DoD AA&E Transportation Sub-Group under the auspices of the Interagency Coordination Group for the Distribution of Arms, Ammunition, and Explosives (AA&E) (hereafter called the “Coordination Group”) and to outline the Sub-Group’s roles and responsibilities.

Background:  In October 2006, the Coordination Group was chartered to provide a comprehensive mechanism for interagency information exchange and collaborative readiness planning for AA&E and other hazardous material distribution, security management and surveillance between key components. Under the authority outlined in the Charter, the Chairperson of the Coordination Group has determined there is a need to establish an AA&E Transportation Subgroup to support the Coordination Group with DoD issues and initiatives supporting the effective, efficient, safe and secure distribution of AA&E. 
The Sub-Group shall consist of a Chairperson and permanent and adjunct members.  Permanent members shall be subject matter expert representatives from the Army, Navy, Air Force, US Marine Corps, USTRANSCOM and Joint Staff.  Additionally, the Defense Logistics Agency, Defense Contract Management Agency, Office of the Executive Director for Conventional Ammunition and the Joint Munitions Command will serve as ad hoc members. The membership may add additional permanent or ad hoc member organizations and/or add components of the permanent or ad hoc member organizations, as necessary. 

The Chairperson position shall rotate among the Sub-Group permanent members on an annual basis. The Sub-Group Chairperson shall:

· Coordinate Sub-Group meetings and determine their location and frequency.

· Ensure meeting proceedings are recorded and actions and decisions captured. 

· Ensure the Sub-Group carries out its work consistent with the guidance and priorities determined by the Chairperson of the Coordination Group.

In executing this assignment, the Sub-Group shall:
· Carry out the attached work program. 
· Provide its findings and recommendations to the Chairperson of the Coordination Group.  Coordinate and submit through established official channels recommended changes to policies and procedures.
· Coordinate activities and issues with other affected and interested groups and organizations.

· Advise the Coordination Group Chairperson on pending issues, recommended actions and priorities based on funding or policy constraints. Provide status of ongoing actions as requested. 

· Brief the Coordination Group on action status and issues at its semi-annual meetings.
Duration: The Sub-Group will remain in place concurrent with the Coordination Group or as determined by its Chairperson.
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Work Program
The following issues are initially designated by the Chairperson of the Coordination Group to be addressed by the DoD AA&E Transportation Sub-Group. These issues may be amended or supplemented as the need arises or as priorities dictate.

1. Serve as the formal forum for the Services, Joint Staff and USTRANSCOM for joint issues impacting the safe and secure distribution of AA&E. In carrying out this responsibility, the Sub-Group shall schedule meetings with and/or briefings from key organizations central to the effective, efficient, safe and secure distribution of AA&E. 

2. Identify, research and propose innovative distribution alternatives or initiatives that effectively balance public exposure considerations with minimizing materiel handling and avoiding routing predictability.

3. Explore and recommend new tracking and event/intrusion sensing technologies and techniques to enhance the safe and secure end-to-end distribution of AA&E.

4. Identify and propose enhancements to existing AA&E distribution business processes and supporting systems, including regulation changes, as appropriate.

5. Identify and propose effective metrics to assist in measuring and monitoring AA&E distribution system performance.

6. Review and recommend courses of action to improve AA&E-related policies, procedures and operational issues, e.g.,: 

· provide joint Service coordinated positions on proposed Defense Transportation Regulation changes 

· enhance transportation discrepancy reporting (TDR) and automated Report of Shipment (REPSHIP) processes; 

· pursue improvements to rail and trailer tracking security;

· expand tracking of other hazardous materials (in addition to AA&E)

· explore optional modes of transporting AA&E, e.g., small package express and the U.S. mail

· review, validate and recommend the modal transportation protective services required, and determine the adequacy of transportation protective services and other potential carrier and DoD safety/security/pilferability provisions      
