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Purpose of Charter

This charter establishes the Interagency Coordination Group for the Distribution of Arms, Ammunition, and Explosives (AA&E); hereafter referred to in this charter as the “Coordination Group.”  It supersedes the October 2006 AA&E ICG charter.
The scope of the Coordination Group includes AA&E and other designated hazardous materials as determined by the Coordination Group. This scope may be further expanded by mutual agreement of the Coordination Group membership. 

Background 

Since September 11, 2001, there has been increased attention on the movement and visibility of dangerous commodities both within the United States and across its borders.  Considerable changes have occurred in roles and responsibilities for oversight of homeland security and defense within the United States. Additionally, there are multiple forums at different levels of the Government and industry, such as working groups, and other relationships that have (and continue) to evolve.  These efforts are pursuing similar objectives to protect national security and public safety through greater cooperation and cognizance of the range of hazardous materials in-transit.       

In October 2006 the Coordination Group was established to provide a forum for the exchanging of ideas and to foster inter agency cooperation on AA&E related matters.  The Group has met bi-annually; working a number of AA&E issues crossing inter agency lines.   
Authority, Mission and Objective

The AA&E Interagency Coordination Group is established under the authority of:

· The Deputy Secretary of Defense approved DoD Strategic Plan for the Distribution of AA&E (Objective 4)
· The Under Secretary of Defense (Acquisition, Technology and Logistics) approved DoD Implementation Plan for the Distribution of Arms, Ammunition and Explosives (Annex 4 – Action Implementation Plan (AIP) 4)
The mission of the Coordination Group is to oversee the implementation of the Strategic Plan actions and provide a comprehensive mechanism for interagency information exchange and collaborative readiness planning for AA&E and other hazardous material distribution, security management and surveillance between key components.

The objective of the Coordination Group is to meet the objectives of the Strategic Plan and facilitate the exchange and leveraging of information, ideas, expertise and capabilities; sharing of technological solutions and joint participation in emergency response planning efforts; and to quickly share intelligence between departments/agencies through established communication procedures to help mitigate potential serious incidents or consequences.

Membership

The Coordination Group consists of a Chairperson and permanent and adjunct members.  The Coordination Group may establish subgroups, as needed, to address specific issues. 
A representative of the Office of the Assistant Deputy Under Secretary of Defense (Transportation Policy) (USD(AT&L)) shall serve as the Chairperson.  The Chairperson is responsible for:
· Selecting all meeting locations and coordinating meeting schedules with the membership;
· Performing executive secretary duties for the Coordination Group (e.g., recording meetings, distributing materials, and maintaining attendance records);
· Establishing subgroups and designating subgroup chairpersons;

· Monitoring progress as the Coordination Group strives to accomplish its goals.
· Closing AIP actions once implementation is completed.

Permanent members of the Coordination Group include 06 level representatives from:

· Office of the Under Secretary of Defense (Acquisition, Technology & Logistics)
· Office of the Under Secretary of Defense (Intelligence)
· Office of the Assistant Secretary of Defense (Homeland Defense)
· Department of the Army 
· Department of the Navy 

· Department of the Air Force

· Headquarters, United States Marine Corps

· Joint Staff (J-4)

· United States Northern Command (USNORTHCOM)

· United States Transportation Command (USTRANSCOM) 

· Defense Logistics Agency (DLA)

· Defense Contract Management Agency (DCMA)

· Defense Security Cooperation Agency (DSCA)

· DoD Explosives Safety Board

In addition to the above permanent members, representatives from the following non-DoD organizations will participate as adjunct members of the Coordination Group. Adjunct members will participate in Coordination Group meetings on those matters that are of interagency interest or extend beyond DoD’s internal scope of influence.   
· Department of Homeland Security (DHS)
· Transportation Security Administration(TSA) 

· Department of Transportation (DOT)
The membership may add additional permanent or adjunct member organizations and/or add components of the existing member organizations, as necessary. 
Each member organization is responsible for designating a primary and alternate representative. The primary representative, or alternate, is responsible for attending meetings and exchanging information with the Coordination Group.  
To establish the Coordination Group, the member organizations will submit a letter or e-mail to the Chairperson that includes the following information: mailing address, e-mail address, telephone and facsimile numbers, and a list of individuals designated to represent the member organization, including primary and alternate representatives.
DoD and federal agency employees and contractors may attend Coordination Group meetings. The Chairperson will approve attendance by representatives from commercial industry.
Responsibilities

The Coordination Group will meet at least semi-annually in the Washington DC metro-area, with additional meetings scheduled as needed.
The Coordination Group will coordinate transportation security matters of a federal interagency interest with the DHS/TSA sponsored Transportation Systems Sector Government Coordinating Council (TSSGCC) or one of its modal Government Coordinating Councils (GCCs).  Accordingly, the ADUSD (TP) representative will reciprocate by bringing matters of interest from the TSSGCC or modal GCCs to the Coordination Group.
The members of the Coordination Group are responsible for exchanging information and reporting results of meetings to functional areas of interest in their own organizations.

The members of the Coordination Group will assign subject matter experts to develop a plan that defines the Group’s work priorities, information to be exchanged and under what circumstances, and other matters that should be addressed by the Coordination Group. This shall include areas such as joint planning and exercise opportunities; technology-sharing opportunities; developing mutual emergency response plans; sharing threat information, joint research and training, identifying and vetting issues of mutual interest, and coordinating policy and regulatory changes.
Duration

This Charter is effective for a period of three years from its issue date.  After three years the charter should be reviewed, revised and reissued accordingly. 






DRAFT— MACROBUTTON NoMacro [Click here and type report #)] —6/1/10
2
AAE_ICG_Charter Final 1 Jun 10

