
AA&E Interagency Coordination Group Meeting Summary

The Arms, Ammunition, and Explosives (AA&E) Interagency Coordination Group (ICG) met on Wednesday, December 1, 2010, at LMI’s headquarters in McLean, Virginia.  A summary of the action items from the meeting and an attendee list can be found at the end of this summary.

OVERVIEW
After LMI administrative remarks, Ken Stombaugh, LMI, introduced the ICG Chairman, Mr. Tim McNulty, Office of the Deputy Assistant Secretary of Defense (Transportation Policy) (ODASD (TP)).  Mr. McNulty opened the meeting with welcoming remarks and emphasized a one government approach to resolving issues and added that the ICG is ideal for working AA&E issues across the federal government.  He also emphasized that the ICG meets twice a year but issues can be addressed any time during the year.  Mr. McNulty mentioned that they have a new DASD (TP), Mr. Don Stanton.  Mr. McNulty briefly reviewed the history of the ICG and the ICG action items.  Mr. McNulty then summarized key events since the last (June 2010) ICG meeting as follows:
· Director of Army Safety completed an Army explosives safety specialist assessment

· Defense Transportation Tracking System Program Management Office (DTTS PMO) completed lessons learned on trailer tracking implementation and met with industry to discuss expansion efforts.
· ICG Transportation Sub-Group initiated a small arms BPA Pilot test in November 2010.
· DDESB Explosives Safety Risk Management Assessment Completed in September 2010
Mr. McNulty reviewed the following open actions from the last meeting.
1. ICG members will be notified when the DoD 5100.76-M formal SD Form 106 staffing is released.  

Status:  Action Complete

2. OUSDI agreed to provide the Military Services with the office name that receives their copy of the DoD 5100.76-M SD Form 106, for staffing.  

Status:  Action Complete

3. The REPSHIP working group will address issues surrounding the implementation of the automated REPSHIP, which would include identifying whether shipper systems should develop automated capability to perform advance planning process.  
Status:  Action Complete
4. LMI agreed to coordinate with the DODAAD administrator to determine if an organizational email address can be added to the DODAAD to support the REPSHIP process.  

Status:  Action Complete

5. The TSG will provide the Services, OUSD (I), and DDESB with an analysis that lays out the risks of eliminating SEV and the measures that should be implemented to mitigate those risks.  

Status:  Action Complete

6. USTRANSCOM will work the issue in which Mr. Minard mentioned that the physical security folks do not see DTR changes.  

Status:  Action Complete
Mr. McNulty asked the attendees if they were on the distribution list for proposed changes to the DTR. Only a few attendees are on the distribution.  He asked that an action item be opened and tracked to improve the DTR change notification process.  Mr. McNulty reported that ODASD (TP) will continue to monitor progress, keep the AA&E community informed, and post AIP status updates and meeting minutes to the OADUSD (TP) website (www.acq.osd.mil/log/tp). ICG meetings will continue bi-annually.  Mr. McNulty again emphasized that actions should be worked aggressively between meetings. The next meeting is scheduled for June 1, 2011.  
AIP Status Updates and Presentations

Following the opening remarks, AIP status updates and presentations were provided by many of the attendees.  Hard copy briefings were provided to all meeting attendees.  (Those who would like electronic copies of the briefings should please contact Jared Andrews at jandrews@lmi.org.)  

The following is a summary of the AIP status updates and presentations in the order in which they were presented.  
AA&E Physical Security Update
Mr. Keith Minard, OUSD (I), briefed the status of the DoD 5100.76-M.  He related that the SD Form 106 was distributed last month and the comments are due January 13, 2011.  The regulation was completely reformatted by Washington Headquarters Services (WHS).  Mr. Minard summarized the organizations that are on the distribution list.
Mr. Minard also related that the DTM on installation access control was released.  Some of the major policy areas covered include types of identification that can be used for access and the vetting processes (NCIC name check) used for personnel not in possession of DoD issued identification or Federal PIV cards.  The implementation of electronic access control systems is dependent on availability of resources and they are currently in limited use at installations.  The Navy issued guidance on use of Rapid Gate a commercial process to vet contractors and vendors prior to their entry onto Navy bases.  In October 2010 the DoD CIO formalized the way ahead on use of the PIV-I (interoperable) card.  The guidance allows industry issued physical and logical access when it is accepted by reliable parties (Commanders and Resource Owners) within the Department of Defense. 

The next AA&E Working Group, which is coordinated by OUSD (I) and separate from the ICG, is tentatively scheduled for late February 2011. Mr. Minard will send an email with the meeting date and agenda in mid to early January 2011.  Future AA&E Working Group meetings are tentatively scheduled for June and December 2011.
Security Escort Vehicle (SEV) Service Assessment Results
Details available on request from DASD (TP)  

AIP 9 Update
DTTS Trailer and Rail Tracking Update
Mr. Bradley provided an update on DoD’s trailer tracking implementation, also referred to as DCS, and the rail tracking pilot.  Trailer tracking was implemented February 15, 2010, and has been successful.  Over 1800 trailers have been equipped with sensors and transponders.  Mr. Harley indicated that, from a Navy perspective, the goal of actually tracking the cargo is not consistent with what he is hearing from Navy A&E item managers.  The Navy position is that the goal should be tracking the conveyance.   Mr. Bell asked about the possibility of getting more satellite vendors certified.  Mr. Bradley indicated that trailer tracking was not a major growth market for satellite vendors outside of the DoD requirements.  Only two satellite vendors were used by the carriers. 
Feedback from the carrier industry is that trailer tracking implementation was successful.  One negative was that the industry would have liked more notice on some of the trailer tracking requirements.  Feedback from industry was mixed on expanding trailer tracking to other equipment configurations (e.g., flatbeds). DTTS PMO wants to ensure that current processes for closed box vans are cleaned up and working well before expanding into other equipment types. 

Mr. Bradley reported that DTTS PMO is studying the rail environment and coordinating with the rail industry and technology providers to determine what is feasible in the rail tracking area.  
Active Intransit Monitoring (AIM)
Mr. Bradley indicated that the Services were interested in DTTS pursuing an active-in-transit monitoring (AIM) capability for SRC 1 shipments.  AIM is a capability that would include alert features for monitoring whether carriers deviate from pre-established routes or stop in-transit in excess of 2 hours. 
DTTS PMO is addressing some systems issues that must be overcome to provide the capability.  DTTS PMO is also assessing the impact to their staffing and processes.  
Emergency Response Rehearsal of Concept (ROC) Drill and Tabletop Exercise

Mr. Bradley related that SDDC is coordinating a one day Rehearsal of Concept  (ROC) Drill and Tabletop Exercise in February 2011 at Scott Air Force Base that will review organizational roles and responsibilities and walk through procedures used in responding to and providing emergency response to scenarios involving intransit incidents of military munitions.  At least three notional scenarios will be exercised during the tabletop portion. They include: 

· Minor motor accident involving load shift

· Suspicious motor incident / possible hi-jack
· Serious motor accident involving explosives

Organizations that have a direct role in the emergency response and notification process will participate.  Mr. Bradley noted that as space permits, additional organizations will be invited to observe the exercise. DHS and DOT asked to be invited if space permits. 
AIP 10 Update – AA&E Research Devolopment Test & Evaluation (RDT&E)
Mr. Ken Duncan, Armament Research Development Engineering Center (ARDEC), reviewed the AIP initiative to establish and maintain a process to coordinate and leverage the totality of RDT&E efforts related to the distribution of AA&E within DoD.  He reviewed the system’s capability to retrieve briefings, documents and technical papers, etc.  Mr. Duncan related that ARDEC is looking for additional input from the other Services.   The system’s storage capacity has increased to 70MB, new users have increased 32%, and number of files stored in the system has increased by 83%.  Mr. Duncan indicated that their biggest challenge continues to be getting input from the other Services.  They have been loading the database with briefings, project summaries, technical papers, and video clips obtained from conferences that they have attended, information posted online, and reports from recent AA&E logistics projects.  
Mr. Hanson mentioned that he had provided an Air Force POC and asked if that was helpful.  Mr. Duncan related that it was.  Mr. Duncan indicated that when they contact POCs they sometimes do not understand the scope of the project and do not realize they actually have material that ARDEC could use.  

Mr. McNulty indicated that Ms. Lisa Roberts suggested that Mr. Mo Shriber was an OSD RDT&E contact to try and increase the Service’s input to the ARDEC data base.

ICG Transportation Subgroup (TSG) Update
Mr. Hanson, TSG Chairman, indicated that the TSG developed a strategic plan after the last ICG.  He reviewed the background of the TSG and discussed the content of the Strategic Plan and 2020 Vision and reviewed the 6 short term and 4 long term objectives.
Mr. Hanson related that he would be presenting TSG initiatives to the next JIWG (packaging group) meeting.  He related the latest status of the General Services Administration (GSA) Blanket Purchase Agreement (BPA) Domestic Express Small Package Service (DESPS) pilot which began in November 2010.  To date there have been no losses of small arms shipments by BPA carriers.  
Mr. Hanson covered the issue of registered mail using foreign flag carriers.  This is an issue because mail is used to move classified, small arms ammo and 1.4 CAD/PAD and DoD security policy prohibits foreign nationals from handling classified shipments.  Using WWX carriers is an option that will be pursued if the BPA pilot is successful.

The TSG will provide Mr. McNulty an updated strategic plan in the near future.

Mr. Paquet, DOT/PHMSA, indicated that DOT is working on an electronic documentation capability and asked that DoD involve them in whatever they do in this area.

AIP 14 Update – Distribution and Emergency Notification Metrics
Ms. Barnett-Hansen, DTTS PMO, provided DTTS data on shipments, emergency incidents, and potential carrier performance actions.  Mr. Bowers, TSA, indicated that they would like to receive the DTTS carrier performance data if possible. 

Mr. Schultz, DHS, mentioned that TSA is assessing how to properly use and distribute suspicious activity data and would also like to receive DTTS suspicious activity data.  Mr. DuBoise, DSS, indicated that NISPOM-cleared companies must report suspicious activity data to DSS.   DSS then determines whether the data is actionable and should be shared with the FBI and/or the intelligence community.  Mr. Carter related that DTTS PMO would require the Services’ permission to release data that DTTS is capturing for each Service.  
Mr. McNulty asked that USTRANSCOM relook the AIP 14 requirement for additional metrics beyond just the DTTS metrics.

AIP 13 (Training) Update
Mr. Stombaugh briefed AIP 11 for Dr. Upton Shimp and Chuck Schulz, DAC.  He discussed the availability of DAC portals that include helpful hazardous material information.  He also related that the initial ammo certification course will no longer be considered for distance learning.  The refresher course will be offered via distance learning. 
Mr. Howell, MARCORSYSCOM, asked whether USTRANSCOM will reinvigorate transportation feasibility planning conferences in support of war planning.  Mr. Randy Teske, USTRANSCOM, was not aware of any efforts.  Lt Col Donald Supon, JCS J4, indicated that each COCOM was doing some of this type of planning.  LTG Gainey recently sent out an email asking COCOMs to provide what their organic and commercial transportation capabilities were.
Explosives Competent Authority Approval (CAA) Requirements

Mr. Paquet, PHMSA, explained that there have been a lot of personnel changes recently at PHMSA which has caused a backlog of cases.  PHMSA was sighted for poor record keeping during a government audit.  PHMSA has a draft plan to resolve some of the issues uncovered in the audit and the plan is now in their legal office for approval.  

Mr. Paquet indicated that PHMSA is currently making good progress in their effort to improve the process for issuing Exnumbers for FMS shipments. He also indicated that only commerce movements are regulated by PHMSA. Foreign government shipments that are moved by their foreign national agents are not regulated by PHMSA.
Mr. Bell asked for the history and background information of why PHMSA made changes to special permit 9649 that covers the shipment of munitions containing depleted uranium.  Mr. Paquet will provide Mr. Bell the history of why the changes were made.
DHS/TSA/DOT Initiatives
TSA

Mr. Ed Bowers, TSA, provided an overview of a TSA initiative, called FedTrak, to centrally track Tier 1 materials (radioactive, toxic by inhalation hazard, explosives, and nuclear) as they are transported throughout the country. Mr. Bowers noted that TSA will look at what DoD is already requiring and will coordinate with DoD as the TSA initiative matures.  TSA does not want to conflict with anything DoD or any other federal agency has already required of the transportation industry.  Mr. Bowers related that the central FedTrak facility must be a government-owned and operated facility.  Mr. Bowers believes that TSA should incorporate social network capabilities into whatever functionality they develop.  

Mr. Bradley reviewed the 14 TSA security action items indicating that DTTS meets most or all of the action item requirements.  Mr. Bowers would like to see industry voluntarily implement the security action items before TSA publishes any rule making.  TSA also wants its rule making to have minimal impact on the industry.  Mr. Bowers noted that one of the best things to come out of the TSA initiative was the development of an XML standard for passing location and condition data between parties.
DOT

Mr. Alex Keenan, DOT, indicated that the meeting was beneficial and that he would like to continue to participate at future ICG meetings.

DHS

Mr. Schultz indicated that the ICG is valuable to DHS and TSA and that he looks forward to participating at future ICG meetings.  
Mr. Bradley asked how outside parties such as DoD could communicate with the state fusion centers.  Mr. Schultz indicated that he could get the contact information.
Meeting Conclusion

Mr. McNulty concluded the meeting with a review of the action items that were captured during the course of the meeting.  He thanked the attendees for their participation and urged the group to bring up new issues and initiatives at any time and not to wait until the next ICG meeting.  The next AA&E ICG meeting will be held at LMI on June 1, 2011.
Summary Action Items

The ICG meeting generated the following list of action items:
· Mr. McNulty requested that USTRANSCOM review its DTR change review process to possibly improve the dissemination portion.
· Mr. Minard requested that SDDC provide a functional comparison of what DCS and SEV services include. 
· DTTS PMO was asked to provide DOT and DHS invitations to the upcoming ROC drill.
· DOT requested that the TSG coordinate its efforts to reduce hardcopy documentation. 
· TSA asked the DTTS PMO to provide them with DTTS carrier performance data.
· Mr. McNulty asked that USTRANSCOM relook AIP14 and possibly expand its metrics reporting beyond DTTS metrics.
· Mr. Paquet will provide HQMC the background of why the depleted uranium special permit provisions changed.
· Mr. McNulty asked DHS, TSA and DOT to inform him of any meeting requiring DoD participation. 
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	 703-917-7255
	jandrews@lmi.org
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	HQ, Marine Corps
	 703-695-7930
	kevin.ashley@usmc.mil

	Ms. Annvetta Barnett-Hansen
	DTTS/SDDC
	618-220-5309
	annvetta.barnetthansen@us.army.mil
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	HQ, Marine Corps 
	 703-695-7930 
	oliver.j.bell@usmc.mil
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	scott.benson@dla.mil

	Mr. Ed Bowers
	DHS/TSA
	571-227-4646
	ed.bowers@dhs.gov

	Mr. Dan Bradley
	DTTS/SDDC
	618-220-5306
	daniel.J.bradley2@us.army.mil

	Mr. Clay Carter
	SDDC
	 618-220-5711
	clay.g.carter@us.army.mil

	Mr. Gil Casillas
	JMC
	 309-782-4762
	gil.casillas@us.army.mil

	Mr. Jamaar DuBoise
	DSS 
	 571-926-6020
	jamaar.deboise@dss.mil

	Mr. Ken Duncan
	ARDEC
	 973-724-3072
	ken.duncan@us.army.mil

	CPT William Foster
	SDDC
	 618-220-6838
	william.don.foster@us.army.mil

	Ms. Jessica Hamilton 
	SDDC
	 618-220-6881
	jessica.c.hamilton@us.army.mil

	Mr. Michael Hanson
	HQ, Air Force
	 703-588-2133
	michael.hanson@pentagon.af.mil

	Mr. Mario Harley
	Navy
	 301-744-6066
	mario.harley@navy.mil

	CDR Fred Hintermister
	Navy
	 703-602-4725
	frederick.hintermist@navy.mil 

	Mr. Steve E. Howell
	MARCORSYSCOM 
	 703-432-3170
	steve.howell@usmc.mil

	LCDR Steve James
	OPNAV
	 202-433-7715
	steven.b.james@navy.mil

	Mr. Alex Keenan
	DOT
	 202-997-5404
	alex.keenan@dot.gov

	Mr. George Koukourakis
	DASD (TP)
	 
	george.koudourakis@osd.mil

	Mr. Jorge Leon *
	USTRANSCOM
	 618-229-1627
	jorge.leon@ustranscom.mil

	Mr. Bill Maham *
	DTTS/SDDC
	 618-220-5304
	william.maham@us.army.mil

	Mr. Thomas Loeffler *
	DCMA
	
	thomas.loeffler@dcma.mil

	Mr. Timothy McNulty
	DASD (TP)
	 703-601-4461 X 103
	timothy.mcnulty@osd.mil

	Mr. Keith Minard
	OUSD (I)
	 703-604-2770
	keith.minard@osd.mil

	Col. John Moes
	USTRANSCOM
	618-229-8285
	john.moes@ustranscom.mil

	Mr. Alex Moreno
	Army G-4
	 703-614-0373
	alexander.b.moreno@us.army.mil

	Mr. Ryan Paquet
	DOT/PHMSA
	 202-493-0550
	ryan.paquet@dot.gov

	Major Patrick Rose *
	USNORTHCOM
	 719-554-3813
	patrick.rose@northcom.mil

	Mr. Dan Schultz
	DHS
	 703-603-5047
	dan.schultz@dhs.gov

	Mr. Fred Schutz
	LMI
	 571-633-7755
	fschutz@lmi.org

	Ms. Betty Yanowsky Slanta
	DLA
	 703-767-3638
	betty.yanowsky@dla.mil

	Mr. Ken Stombaugh
	LMI
	 703-917-7363
	kstombaugh@lmi.org

	LtCol Donald Supon, Jr.
	Joint Staff J4
	 703-571-9806 
	donald.supon@js.pentagon.mil

	Mr. Randy Teske
	USTRANSCOM
	 618-229-1985
	randy.teske@ustranscom.mil

	Mr. Brian Vos
	DOT
	
	brian.vos@dot.gov
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