FINAL MINUTES

           5 June 2007
DOD AA&E TRANSPORTATION SUB-GROUP MEETING 

Navy Annex, Arlington, VA
18 May 2007
1. The DOD AA&E Transportation Sub-Group meeting was chaired by the Navy and  hosted by the USMC within their Navy Annex, Arlington, VA facility.  Attendee organizations included;  


HQ US Army               


Navy 




HQ US Air Force        







HQ US Marine Corps  
            
USTRANSCOM



Joint Staff





O/EDCA




SDDC OPS                 


JMC



OSD (LMI)



DCMA                                 
DLA        

2. The major agenda topics included the following discussion topics:

A. The review of previously assigned Action Items
B. The issuance of CACs to munitions carrier drivers
C. Shipper Performance reports
D. Shipments parking in the public domain in excess of 4 hours
E. Business Rules for our Sub-Group
F. Proposed changes to the DTR IRT to the shipment of select CADs
G. Update on SDDC’s progress with pursuing Trailer Tracking Service
3.  Discussion:
A.  Review of open Action Items: 

1. ACTION: Kim Morrison and Capt Fagerheim will research as to why the MFTRP allows 4 hour stops while the DTR only allows 2 and propose a resolution to show consistent 2 hour rule for all Categories. 

Discussion: There has not been any change to either the DTR or the SDDC MFTRP regarding this topic to date.  A compromise was proposed to maximize the time that a carrier could park in the public domain to three hours. However, the group discussed how the 2 hour limitation in the DTR was assigned.  It may have been as a result from a prior GAO finding.  
STATUS: Open.  
ACTION: USAF.  Research the history of how the 2 hour DTR limitation was implemented.  Was it in response to a GAO finding?
2. ACTION: Jim Gilmore will identify a date when the requested TDR information will be completed by GFM and available to the Military Services.

Discussion: There has been limited progress on this Action Item

STATUS: Open.  
ACTION: USTC.  Status to be provided at the next Sub-group meeting
3. ACTION: The Working Group will review business rules associated with the existing Carrier Performance report cards. Define the carrier performance report card requirements.  What they want to see and the data source/s.

Discussion: SDDC briefed that the new TRANSS contract will be issued in Aug and separate AA&E and FAK. Future contract deliverables will be in an electronic form so that SDDC may be able to populate their database with the appropriate information. Additionally, carrier performance data initiated by the local TO will now be captured in GFM Host and the impact may cause a carrier to be positioned at the bottom of a listing of potential carriers.

STATUS: Open.  
ACTION: USTC. SDDC will be tasked to define the associated Business Rules 
4. ACTION: Ken Stombaugh/LMI, as tasked by Army will conduct an assessment and develop a matrices identifying, by mode, HAZ Class/Div, and FPCON the appropriate TPS.

Discussion: The funding has been appropriated and the Statement Of Work for this tasking has been issued to the contractor for their review and acceptance.  It is anticipated that the contract will provide LMI 12 months to provide a deliverable on this action.

STATUS: Open.
ACTION:  The Army has tasked LMI to research and develop the subject matrix. 
5. ACTION: Diane Smith will coordinate the fire extinguisher issue by the JOCG explosive safety subgroup and report findings back to Kim.

Discussion: It was presented to the group that OSHA is planning on upgrading the requirement for 29 CFR Part 1910 to require two 4-A; 40B:C fire extinguishers in conveyances transporting HazMat by motor carriers.

STATUS: Open.
ACTION: USTC. USTC will coordinate with OSHA to determine whom within DOD is the POC for this proposed change.  The decision to adjust the DD-Form 626 will be put on-hold until this proposed new requirement is evaluated.
B.  New discussion topics

1. Issuing CACs to Munitions Carrier Drivers – SDDC presented an update regarding the initiative for DOD to issue CACs to munitions carrier drivers.  Currently approximately 10% of munitions carrier drivers have been issued CACs.  Full deployment to all munitions carrier drivers is expected by Sep 2007.  It was acknowledged that each base Commander is responsible for the physical security policies at that installation.  The CAC is not a “Fast Pass” which may expedite a carrier onto a base.  However, it is a validation that this driver’s background has been investigated, and is a trusted transportation partner.  It is desired that a less detailed inspection of these drivers/trucks occur upon arrival onto our DOD facilities.  JMC expressed concern that some installations are not equipped to provide CACs to munitions carrier drivers.  It is anticipated that the SDDC mission will be formerly expanded, and published in the Rules Publication, to serve as the DOD agent to continuously validate the accuracy/currency of contractor CACs.

2. Sub-Group Business Rules -  Voting on issues will be assigned to the permanent members of the DOD AA&E Transportation Sub-Group.  However, Ad-Hoc members may vote on issues that have been assigned to them.  Issues requiring a vote will be decided by a simple majority vote.  Tie votes will be briefed to the formal ICG for resolution.  The assignment of Action Items will be to the membership of the DOD AA&E Transportation Sub-Group.  Statuses on all Action Items are due to the DOD AA&E Transportation Sub-Group chairman sixty days after assignment, and every sixty days after that until this action is completed.  

3. Clarifying the DTR regarding the small quantity shipment of CADs - Currently the policy covering the small shipments of CADs is covered under the small arms ammunition section of the DTR (Part II, Chapter 205, Para f).  It was proposed that a separate new section be added to the DTR specifically addressing the small quantity shipments of CADs.  Potential proposed shipping conditions are:
· Ship only compatible1.4C, 1.4D and 1.4S CADs in its authorized packaging – Not to exceed 150 lbs

· Air-shipped via commercial cargo carriers only – not to exceed weight limitation

· Delivery to locations that have approved Lightning Protection Systems (LPS)

· Delivery must occur within the LPS arc

· Direct Signature Service 

· Only those personnel listed on the address label can sign for the package.
The USMC also proposed considering adding 1.4G items to the list of approved items available to be transported under the small quantities section of the DTR.
The group discussed the use of commercial express carriers to ship automatic M-16s (non-sniper versions) in quantities of less than 15 weapons or less.  However, it was determine that no further action would be taken until the release of the updated DOD 5100.76 security manual.

4. Explosive Shipments Parking in the Public Domain in Excess of 4 hours - The group discussed the explosive safety concern of placarded trucks parking in the public domain in excess of authorized time limits in both the DTR and the MFTRP.  Discussions addressing the availability of DOD secure holding, and the impact to munitions carriers potentially driving significant “dead-head” distances in order to obtain secure holding also occurred.
5. Trailer Tracking Service status – SDDC briefed that they are now 30 % complete with the deployment of a Trailer Tracking capability.  SDDC anticipates publishing a Customer Advisory this fall highlighting changes to the rules.
5. The next DOD AA&E Transportation Sub-Group meeting may be held in the Pentagon, tentatively scheduled for 22 Aug 2007. 
NEW ACTION ITEMS

ACTION: Clarifying the DTR regarding the small quantity shipment of CADs
STATUS: Assigned to USTC

Description: A proposed change to the small shipments section of the DTR was approved for USTC to formally staff to the DTR CCB.

ACTION: Clarifying the DTR regarding the small quantity shipment of CADs
STATUS: Assigned to Service POCs

Description: Provide JMC the UN #s/DODICs of the select 1.4 CADs being considered for commercial express small shipment carriers.
ACTION: Explosive Shipments parking in the Public Domain in Excess of 4 hours
STATUS: Assigned to USTC

Description: Conduct an analysis of CY07 data to determine the frequency of explosive trucks parking in the public domain in excess of authorized limits.

ACTION: Shipper NIS reports
STATUS: Assigned to USTC

Description: Issue a Shipper Advisory to remind shippers to provide DTTS their load data prior to releasing an SNS shipment into the public domain.

ACTION: Identify the Frequency of Secure Holding occurrences

STATUS: Assigned to USTC

Description: Provide an analysis of FY07 carrier secure holding request, rejections, by Service.
ACTION: Provide the DOD AA&E Transportation Sub-Group Work Plan to the membership.

STATUS: Assigned to the Chairman
Description: Email the DOD AA&E Transportation Sub-Group Work Plan to the membership.

