Appendix C

Detailed Implementation Status Report
AIP Number:
1

Establish Safety and Physical Security 
Working Group

Date of update:
July 7, 2008
POC for update:
USD(I) Security and

Dr. Jo Covino, AT&L(DDESB)
Status – Complete

DoD 5100.76, “Safeguarding Conventional AA&E and the AA&E Physical Security Review Board” signed by USD(I) on 8October 8, 2005.

Final draft DoD 5100.76 M, “Physical Security of Sensitive Conventional AA&E” expected to be staffed 4th Qtr FY08.

Stakeholders

AIP 1 influenced stakeholders’ greater role in the development and coordination of policy for AA&E Security.

Timelines

USD(I) plans to add access control standards and address some Foreign Military Sales issues with the current draft DoD 5100.76-M.  USD(I) is planning to get the draft out for review sometime in the 4th Qtr FY08..

Cost

None.

Changes to AIP

None. AIP 1 is complete. Mechanisms for continuing coordination with stakeholders contained in policy.

Issues

None.

AIP Number:
2


Threat/Vulnerability/Risk Assessment

Date of update:
July 7, 2008
POC for update:
Mr. Fred Schutz, AT&L (TP)

Status

DIA completed a worldwide threat assessment that has determined the level of threat to AA&E movements.  USD (I) is currently researching what vulnerability assessments exist and will share the results with the transportation community.  USD(I) will work towards consolidating and sharing the reports with all appropriate interested parties. 

Stakeholders

AT&L(TP) is working with DIA, ASD(HD), Joint Staff, SDDC, USD(I), USTRANSCOM, USNORTHCOM, and other stakeholders to identify what work has already been accomplished in this area and to determine the current threat level in order to determine where possibly is the AA&E distribution system vulnerable.  If vulnerabilities are identified then security measures and standards will be adjusted accordingly.
Timelines

USD (I) to complete vulnerability assessment research in the 4th Quarter FY08.  

Cost

No issues with cost at this time.

Changes to AIP

ADUSD Transportation Policy and USD(I) are leading the actions on this AIP.

Issues

None identified at this time.

AIP Number:
3


Stakeholder and Policy Map

Date of update:
July 7, 2008
POC for update:
Mr. Ken Stombaugh, LMI for AT&L(TP)

Status – Complete

LMI published the “DoD AA&E Organization and Policy Reference Manual,” dated October 2005.  The manual was distributed to AA&E working group members at the December 2005 meeting.  LMI prepared and delivered to ADUSD (TP) a white paper with their findings and recommended policy changes. 

Stakeholders
No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

No issues with timelines at this time.

Cost

No issues with cost at this time.

Changes to AIP

LMI initially planned to create a report that identified conflicts, gaps, and redundancies. However, LMI found limited conflicts in policy and suggested a reference manual would be more useful to the AA&E community. Therefore, they prepared a reference manual first, with a separate white paper with findings and recommended policy changes that followed.

Issues

None.

AIP Number:
         4

                                     Interagency Working Group

Date of update:
July 7, 2008
POC for update:
Mr. Fred Schutz, AT&L(TP) 

Status – Complete

At the June 2006 meeting the working group members concurred with formalizing the current AA&E working group and renamed it the AA&E Interagency Coordination Group (ICG).  All stakeholders concurred with the ICG charter in October 2006.  The December 5, 2006 meeting was the first ICG meeting and the first attended by the newest member -- the Department of Homeland Security.  AT&L(TP) designated the TSA-led Transportation Sector Government Coordinating Council and its modal Government Coordinating Councils as the interagency groups with which the ICG will coordinate transportation security issues that involve federal organizations interested in transportation security.

At the December 5, 2006 ICG meeting, the ICG members agreed that the current informal group that has been meeting periodically to discuss AA&E issues should be formalized as an ICG subgroup.  In October 2006, the ICG Transportation Subgroup was chartered to provide a comprehensive mechanism for interagency information exchange and collaborative readiness planning for AA&E and other hazardous material distribution, security management and surveillance between key components.
Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

The ICG Transportation Subgroup was established and is currently chaired by HQDA.  Permanent members include the Army, Navy, Marine Corps, Air Force, Joint Staff, and USTRANSCOM.  Ad Hoc members include JMC, DLA, DCMA, and O/EDCA.  At the June 2008 ICG meeting, the Subgroup Chairman gave an update of on-going Subgroup initiatives.
Cost

No issues with cost at this time.

Changes to AIP

Additional ICG Subgroups to be formed as needed to work specific functional areas.

IssuesNone.

AIP Number:
5

Review of Emergency Response
Procedures

Date of update:
July 7, 2008
POC for update:
Mr. Leo Gonano, HQ DA G-4 and Mr. Fred 
Schutz, AT&L(TP)

Status – Complete

LMI published the report “DoD Emergency Response to CONUS Transportation Mishaps Involving Military Munitions” in April 2006.  

HQ Army asked LMI to assist in defining and developing emergency response metrics that can be used to measure DoD emergency response performance.  At the June 2007 ICG meeting, Ms. Closs of LMI presented examples of emergency response metrics to the group.
LMI completed the report “Improving Department of Defense Rail Security” in October 2006, that assessed CONUS Rail Security for AA&E and Other Sensitive Material (OSM) shipments including Toxic Inhalation Hazards.  DoD provided the Government Accountability Office (GAO) a copy of the report as the GAO has begun an audit to look at what the Department of Homeland Security and the Transportation Security Administration are doing to ensure the security of hazardous rail shipments.  ADUSD (TP) requested USTRANSCOM take the LMI report recommendations for action.  USTRANSCOM is currently implementing some of the report recommendations.
Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

During the 4th Qtr FY08 USTRANSCOM will provide to the Military Services and the DDESB metrics that they have requested. 
Cost

No issues with cost at this time.

Changes to AIP

No changes at this time.

Issues - None
AIP Number:
     6

Commercial Ownership and 
Foreign Military Sales

Date of update:
July 7, 2008
POC for update:
Mr. Brion Midland, DSCA and Mr. Robert Loviska, DCMA 

Status

Lead agents identified: Defense Contract Management Agency (DCMA) has Contractor Oversight, and Defense Security Cooperation Agency (DSCA) has FMS Oversight.

AT&L(TP) tasked LMI to perform an assessment of the safety and security of AA&E movements while in the custody of defense contractors.  LMI completed the assessment and published the report “Improving the Security of AA&E while in the Contractor Distribution Process in June 2007. 

AT&L(TP) also tasked LMI to perform an assessment and provide recommendations for improving the safe and secure movement of AA&E while in the FMS distribution process. 

Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

LMI completed the assessment of FMS movements in May 2008.  DSCA is pursuing the LMI assessment recommendations.
Cost

No issues with cost at this time.

Changes to AIP

No changes at this time.

Issues

No issues.  
AIP Number(s):   7 & 12

                             7 (Theater AA&E Policies and Procedures)                     

                             and 12 (Worldwide Tracking of AA&E)

Date of update:
July 7, 2008
POC for update:
CDR Doug Noble, JS(J4) and Mr. Ken 

Stombaugh, LMI for AT&L(TP) 

Status – Complete

LMI developed and delivered the draft Worldwide Tracking report addressing their findings and recommendations to JS-J4, (March 2006).
JS-J4 forwarded the report to OSD, each organization interviewed and Services for review and comment
· Coordination complete and comments incorporated in May 2006.
Report published in May 2006 and distributed to the COCOMs informally in the 4th Quarter FY06.  In June 2007, JS-J4 requested COCOM formal response by August 2007.  COCOMs responded indicating they believed no further actions on the report recommendations were necessary.
Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

AIP complete.
Cost

None.

Changes to AIP

None.

Issues

None.

AIP Number:       8

                            Joint Distribution & Class V Architectures

Date of update:
July 7, 2008
POC for update:
 USTRANSCOM(J6)

Status – Complete

Class V distribution systems designated a BEA priority for review by USTRANSCOM.
USTRANSCOM developed Class V operational architecture.

USTRANSCOM completed capabilities-assessment of Class V processes and systems. Class V activities decomposed to level 4 (SCOR).

USTRANSCOM is integrating Class V architecture with the distribution system architecture.  USTRANSCOM will incorporate the Operational Activity to System Function Traceability Matrix (SV-5) with the DPO’s overarching process improvement efforts.
Stakeholders

No issues impacting stakeholders’ roles and responsibilities.

Timelines

AIP complete.

Cost

None.

Changes to AIP

None.

Issues

None.
AIP Number:
9


USTRANSCOM Class V Initiatives

Date of update:
July 7, 2008
POC for update:

SDDC Ops Center;  DTTS PM; JMC

Status – Complete

SDDC has developed a prototype effort and demonstration to test the use of the Defense Biometric Identification System (DBIDS) for use by commercial AA&E/OSM drivers when accessing DoD installations.  The benefits include increased security and efficiencies through use of biometrics, when verifying driver credentials.  DBIDS was successfully demonstrated at the McAlester Army Ammunition Plant during the 1st Quarter FY07.  Subsequently SDDC initiated a program to get AA&E carrier driver personnel issued Common Access Cards (CAC) in order to strengthen access controls and provide for positive identification.  The long term plan is to have interoperability with the TWIC database.  Once interoperability is achieved, an AA&E driver may be able to access a DoD installation with either a CAC or TWIC.  USTRANSCOM J5/4 is working with OUSD (I) and DHS to test interoperability between CAC and TWIC.  The test plan is being developed and testing will be completed to verify the technology, processes, and procedures
For the DTTS Untethered Trailer Tracking (UTT) initiative, DTTS PMO tested a number of commercial trailer tracking systems.  DTTS will also test a door open/close sensor and a trailer tethered/untethered sensor.  DTTS plans to coordinate with satellite/cellular trailer tracking vendors and testing their unit’s data feed and geographic coverage capabilities.  SDDC is refining the Trailer Tracking Service (TSS) concept of operations (CONOPS), TSS business rules and a cost analysis to estimate expected costs.  SDDC is also developing changes to the MFTRP1 to include Trailer Tracking Service (TTS) as an accessorial service in SDDC’s Unified Pub MFTRP1C.
Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

Current estimate is to start using trailer tracking service beginning January 2009.
Cost

No issues with cost at this time.

Changes to AIP

None.

Issues

None.

AIP Number:
10

AA&E Research, Development, Test and
Evaluation

Date of update:
July 7, 2008
POC for update:
Mr. Fred Schutz, AT&L(TP)

Status – Complete

DUSD (L&MR) sent a memorandum May 18, 2005, requesting Joint Ordnance Commanders Group (JOCG) propose a candidate lead agent. Army proposed the Armament Research Development & Engineering Center (ARDEC) as lead agent. The JOCG formally nominated ARDEC as the lead agent.  January 13, 2006 USD AT&L signed a memorandum designated ARDEC as the lead agent.  The Secretary of the Army signed a memorandum on May 18, 2006 officially designating ARDEC.  

ARDEC has established and chartered a working group comprised of members from Army (lead agent), Navy, USMC, Air Force, USTRANSCOM, OSD-DDR&E, and OSD-AT&L.  The working group contracted with SAIC to develop an on-line collaborative portal so that the various RDT&E organizations can coordinate their various AA&E-related research efforts with each other.  ARDEC is awaiting delivery of the portal from SAIC.  They expect it to be completed in July or August 2008. The next steps include populating the database and marketing the portal’s capabilities.  

Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

Portal is expected to be delivered to ARDEC in the 4th Qtr FY08.
Cost

ARDEC is seeking funding sources for database management and maintenance.  
Changes to AIP

None. 

Issues

No issues at this time.

AIP Number(s):  11 & 13

                               11 (Knowledge Management Portal) and 

                             13 (AA&E Training Curriculum and                                     

                             Certification)

Date of update:
July 7, 2008
POC for update:
Mr. Upton Shimp, Defense Ammuni-                     

                                          tion Center (DAC)

Status

Army has obtained initial funding for both AIPs
ADUSD Transportation Policy tasked LMI to assist with training curriculum. In January 2007, LMI delivered a report to DAC that:  
· Identified and reviewed Service AA&E training curriculums and certification requirements
· Identified courses at primary schools
· Developed matrix that maps courses to certification requirements
· Flagged those courses that are “AA&E distribution oriented”
In June 2007, LMI completed a report that details what additional security, handling, and packaging content is needed.
DAC has contracted with SI International to create an AA&E knowledge management portal.  At the June 2007 ICG meeting, SI International demonstrated the initial online capabilities and content for the portal that they developed.  SI International continues the portal development and is very close to completion.  The next steps include determining where the HAZMAT portal will be hosted, putting together a marketing plan, and standing it up 4th Qtr FY08.  
Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

The portal is expected to be completed in the 4th Qtr FY08
Cost

Additional funding support will be requested as required.

Changes to AIP

No changes at this time.

Issues

No issues at this time.

AIP  Number:      14

                             Class V Distribution Performance Metrics

Date of update:
July 7, 2008
POC for update:
Ms. Maggie Batchelor, USTRANSCOM(J4/J5)

Status

USTRANSCOM has participated in several stakeholder meetings which have discussed the metrics collection process. 
USTRANSCOM is developing draft performance metrics, identifying best sources of data, and reviewing/refining the data sets into one comprehensive source of history information.  

USTRANSCOM plans to meet with the Navy, Army, JMC and SDDC to resolve issues of metrics collection and the ICG Transportation Subgroup will review and propose additional metric requirements.

USTRANSCOM has identified the Services and DDESB metrics requirements and will staff applicable draft business rules with them.
Stakeholders

No issues impacting stakeholders’ roles and responsibilities at this time.

Timelines

No issues with timelines at this time.

Cost

No issues with cost at this time.

Changes to AIP

None.

Issues

There has been disagreement between the Services on which system should be used to gather metrics at the wholesale and retail levels. 
