Final MINUTES

           24 Sep 2007
DOD AA&E TRANSPORTATION SUB-GROUP MEETING 

Pentagon, Arlington, VA
5 Sep 2007
1. The DOD AA&E Transportation Sub-Group meeting was chaired by the Navy and hosted by the Army in the Pentagon Library and Conference Center, Arlington, VA. 
Attendees:  


HQ US Army               

Mr. Leo Gonano






Mr. Kevin Ashley

Navy 



Mr. Mario Harley
HQ US Air Force        

Mr. Michael Hanson






HQ US Marine Corps  
            Mr. Oliver Bell

USTRANSCOM


Mr. Al Bane
Joint Staff



No representative
O/EDCA



Ms. Diane Smith
SDDC OPS                 

Lt Col Robert Essick

MAJ Erik Fagerheim

Mr. CE Radford
Ms. Dora Elias
JMC (via teleconference)

Mr. Gil Casillas





Ms. Darla Best

USD (I)



Ms Donna Rivera






Mr. Mike Earhart

OSD (LMI)


Mr. Gina Closs





Mr. Jared Andrews
DSS



Mr. Mark Nolan
SAIC



Mr. Jeff Dixon

DCMA                                 
No representative
DLA        

                        No representative
2. The major agenda topics included the following discussion topics:

A. The review of previously assigned Action Items
B. The issuance of SDDC Customer Advisories
C. Wood Packaging Material
D. The USTC AA&E rail tasking
E. Event Recorders in Trucks
F. The LMI automated REPSHIP initiative
G. Status of the DOD 5100.76M
3.  Discussion:
A.  Review of open Action Items: 
1. ACTION: Provide the DOD AA&E Transportation Sub-Group Work Plan to the membership. 







  Status: Sub-Group documents are now located on the OSD website: http://www.acq.osd.mil/log/tp/





 Action: Closed

2. ACTION: Develop Business Rules and management implementation procedures to provide oversight of Explosive Shipments parking in the public domain in excess of current authorized limits as defined in the DTR and the MFTRP.


        




        STATUS: Assigned to USTC




            Action: Open
3. ACTION: The Military Services requested that the historical TDR program be modified to separate AA&E TDRs from FAK TDRs.  Additionally the Military Services requested that the AA&E TDRs be pushed to the Services via email highlighting BOL level details, TDR status changes, and resolution.  Finally, when there is a monetary concern associated with the DTR, the reengineered TDR program will link the TDR with the applicable financial details.                                                                                                        Status: Assigned to USTC.  USTC will prepare a formal change request and submit a SSRB and track its progress.                                                           Action: Open
4. ACTION: The Military Services developed multiple proposed Carrier Performance metrics for USTC and SDDC to develop implementation Business Rules.           





              Status: Assigned to USTC.  Business rules not complete.                               Action: Open
5.  ACTION: The Transportation Sub-Group determined that it was necessary to develop a shipping matrix, by mode, Haz Class/Div, SRC to clarify shipment requirement for various DOD munitions items.  The Army has funded LMI to develop this product.                                                                                  Status: Assigned to Army.  The contract to develop the matrix issued to LMI. LMI has accepted the task, submitted their work program, schedule, and deliverables list.  Anticipate a deliverable by April 2008.                        Action: Open.
6. ACTION: The Transportation Sub-Group highlighted a discrepancy between the 49 CFR requirements IRT a single fire extinguisher in HazMat vehicles and the DD Form 626 inspection requirement requiring two fire extinguishers in a HazMat vehicle. The Sub-Group coordinated with the JOCG Safety SubGroup and DOT and determined that a single 10 B:C fire extinguisher is required






                          Status:  Assigned to USTC.  Submit a formal request to update the DD Form 626 to synchronize our DOD requirement with the 49 CFR requirement to require a single 10 B:C fire extinguisher.  
                                      Action: Open
7. ACTION: The Transportation Sub-Group proposed verbiage to clarify the DTR IRT the small quantity shipment of CADs.  It was agreed to extract CADs from the small arms ammo section and create a stand alone section under the Small Shipment paragraph in the DTR.                                     Status: Assigned to USTC.  A proposed change to the small shipments section of the DTR was approved for USTC to formally staff to the DTR CCB.     







          Action: Open

8. ACTION: In an effort to proactively evaluate the potential need to increase the Transportation Protective Service for a subset of non-HazClass 1 items, the group coordinated with the JOCG HAZMAT Subgroup.  The JOCG subgroup chair has provided an initial list of potential HazMat candidates, prepared by NJ Homeland Security department that may be in the DOD inventory.








  Status:  Assigned to JOCG PH&S Subgroup.  Continue to review the NJ DHS HazMat listing to determine which items are in the DOD inventory.  Additionally, once that subset is identified, highlight annual shipment movements, modes, etc.






 Action: Open
9. ACTION: In an effort to minimize the volume of Not In System (NIS) shipments, the group requested that a Shipper Advisory be issued to remind shippers to provide DTTS their load data prior to releasing an SNS shipment into the public domain. 





          Status: Assigned to USTC. A Shipper Advisory is currently being drafted.  USTC will issue during September.




 Action: Open
10. ACTION: In an attempt to highlight the frequency of Secure Holding occurrences, the Transportation Sub-Group requested data IRT the frequency of carrier secure holding request, and rejections, by Service.              STATUS: Assigned to USTC.                                                                      Action: Open
B. New discussion topics.

1. The group discussed the current SDDC process of issuing Customers/Shipper Advisories. Concerns were raised that the wording in some of these advisories were creating some confusion among shippers.  In an effort to increase the quality of these advisories, it was agreed upon that SDDC would staff future advisories, which addressed either policy or procedure, with the permanent membership of the DODAA&E Transportation Sub-Group.
2. USTC provided an update on their tasking from OSD pertaining to enhancing the current DOD AA&E rail monitoring capabilities.  USTC has compiled a team of SDDC and JMC reps to address documented deficiencies in both policy and procedures. This group will be coordinating with TSA in an effort to synchronize standards. 
3. SDDC received a request from a munitions carrier seeking authority to equip their trucks with event recorder cameras.  The general response highlighted concerns that this would be a violation of physical security standards.  The group suggested that if the munitions carrier wished to equip their trucks with these cameras, that the cameras would be installed in a manner in which they could easily be removed from the truck prior to arriving at a DOD installation.  
4. The USMC invited USD (I) to the meeting to provide a status on the DOD 5100.76M update.  USD (I) reps communicated that the document is still being staffed.  A major issue that is being evaluated by their General Counsel office is to determine the applicability of the Lautenberg Amendment.  USD (I) is also considering revisiting the most recent DIA Risk Assessment findings.  

5. USD (AT&L) has tasked LMI to develop a plan to automate the current REPSHIP requirement. LMI provided a briefing highlighting existing REPSHIP capabilities.  A future enhancement that will be incorporated in all of the applicable transportation related systems is to include the 856 data set as a requirement for all shipments within the next two years.  This will ensure the relevant common data elements will be perpetuated which may enhance the ability for multiple DOD systems to create and send automated REPSHIPs.
6. The USAF communicated a concern to the group that the current waiver allowing non-certified Wood Packaging Material (WPM) to be shipped internationally will expire beginning Jan 08.  The USAF described the current OSD initiative to determine the size of each Service’s inventory that may be packed in WPM.

4. The next DOD AA&E Transportation Sub-Group meeting may be held in the Pentagon, tentatively scheduled for Monday, 3 December 2007. 
NEW ACTION ITEMS

ACTION: Evaluate the impact of changing existing DTR & MFTRP parking in the public domain time constraints.
STATUS: Assigned to USTC
Description: USTC/SDDC will coordinate with the munitions carriers and obtain their perspective on a proposed change to the amount of time a carrier may park in the public domain while carrying DOD AA&E shipments.
ACTION: Communicate a DOD position IRT event recording cameras in munitions carrier trucks.
STATUS: Assigned to the Military Services
Description: Provide a Service position within thirty days to Major Fagerheim/ SDDC IRT to a carrier’s request to install event recorders in their trucks.
ACTION: USD (I) identified a need to identify the current approved munitions carriers.
STATUS: Assigned to USTC
Description: SDDC shall provide USD (I) with their webpage address where USD (I) can identify current approved munitions carriers.
ACTION: Assess the loss/damage rate of commercial express carriers 
STATUS: Assigned to USAF
Description: Upon receipt, USAF will provide USD (I) with total loss and damage information from commercial express carriers (Fed Ex, UPS, etc.).
ACTION: USD (I) requested an electronic copy of the meeting slides.
STATUS: Assigned to Navy
Description: Provide USD (I) an electronic copy of the PPT slides presented at the 5 Sep AA&E Transportation Sub-Group meeting.
