FINAL MINUTES
DoD AA&E Transportation Sub-Group Meeting
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DoD AA&E Transportation Sub-Group Meeting

12 February 2008

The DoD AA&E Transportation Sub-Group meeting was chaired by the Army and hosted by LMI at their Headquarters in McLean VA.

Attendees

HQ U.S. Air Force
Mr. Michael Hanson

HQ U.S. Army
Mr. Leo Gonano


Mr. Kevin Ashley

Mr. Alex Moreno

HQ U.S. Marine Corps
Mr. Oliver Bell

Navy
Mr. Mario Harley

OSD(I)
Ms. Donna Rivera*


Mr. Mike Earhart*

USTRANSCOM
Mr. Al Bane*

Joint Staff
No representative

O/EDCA
Mr. James Risner

JMC
Mr. Gil Casillas*

SDDC
Mr. Clay Carter


Lt Col Robert Essick


MAJ Erik Fagerheim


Mr. Kim Morrison

DCMA
No representative

HQ DLA
Ms. Betty Yanowsky*

LMI
Mr. Ken Stombaugh


Ms. Gina Closs

*Via conference call

Major Topics

The major agenda topics included the following discussion topics:

· Status of previously assigned Action Items

· Emergency Response Metrics

· Tarping Requirements

· Railcar Placarding

· Security Seals

· TPS Decision Table

· Armed Guard Requirements

· Update to Trailer Tracking

· New Issues.

Discussion

Review of Previously Assigned Action Items

1. Issue: The Services see a need to separate AA&E TDRs from FAK TDRs.

· Status: This action was assigned to USTC. No significant progress to date.

· Action: Al Bane has for action and will follow-up with a status update by February 21.

2. Issue: Need to clarify/revise policy regarding the amount of time carriers may idle while not in transit. The DTR allows carriers 2 hrs of idle time for CAT I & II shipments while the MFTRP allows 4hrs for CAT III & IV shipments. Once the appropriate hours are determined for all CAT shipments, both the MFTRP and DTR must be revised to clarify allowable public exposure time. Must have capability to monitor carrier idle time and to hold carriers accountable.
· Status: The Sub-Group wants to establish oversight procedures prior to determining the appropriate hours for AA&E public exposure.

· Action: Al Bane is preparing the oversight business rules regarding public exposure of AA&E shipments.

· Action: SDDC will reflect current 2/4 hour requirement in Unified Pub so that it matches the requirements in the DTR.

· Action: Services will define data requirement for DTTS to assess actual carrier idle time by security category.

· Action: USTRANSCOM: Based on assessment of data, coordinate with USD(I) on any proposed changes to the current 2/4 hour requirement.

· Action: USTRANSCOM: Need common DoD approach (policy) to oversee/ respond to carrier violations.

3. Issue: Chemical Lists. Chemical list were sent to services/DLA (27 December 2007) and were asked which chemicals DoD should track with DTTS.

· Status: Awaiting responses on which chemicals DoD should consider for DTTS tracking in the future. Services’ requirements passed to Service HAZMAT experts for review. OUSD(I) stated that chemicals and toxins (bio-agents) are designated in policy. They are working to define volumes and security risks but noted DoD DoDI 5210.88, 5210.89, 5210.65; Army has draft policy in AR50-6 (old) + DA PAMs.”

· Action: Services will report at next subgroup meeting.

4. Issue: Some Installations may not accept an AA&E, Hazardous or Classified load for Secure Holding if it is not destined for their installation.”

· Status: Carriers continue to report denial of Secure Holding.

· Action: USTC is to capture the data of how frequent Secure Holding is used by AA&E carriers. DTTS may be able to assist.

5. Issue: HAZMAT Sub-list

· Status: Closed based on briefing presented by Mario Harley.

Emergency Response Metrics 

Gina Closs, LMI presented a briefing on emergency response metrics. The brief reviewed Army’s role as executive agent for DoD Emergency Response to in-transit incidents/accidents involving AA&E moving by commercial carrier in CONUS. The current metrics and business processes were presented and discussed. Current metrics address readiness and preparation vice response. Multiple factors (distance, travel mode, geography, etc.) preclude accurate response time metrics. Service concerns are primarily centered on notification metrics which is a product of DTTS and addressed by AIP14 (USTRANSCOM).

· Action: Army recommends that AIP 5 be closed and will continue working with USTRANSCOM on AIP 14 (metrics). Additionally Army will continue to coordinate with NORTHCOM on their role in CONUS DoD Emergency Response.  Navy non-concur with proposal to close AIP 5.  Services will resolve differences and provide agreement at the next Sub-Group meeting.
Tarping Requirements 

Mr. Gonano summarized Army tarping requirements for battle damaged equipment during domestic movement and provided copies of SDDC Customer Advisory CA-08-02/04-0026, titled “Tarping requirements for battle damaged equipment”.  The advisory was prepared in response to Army guidance on tarping of battle damaged vehicles.  Army guidance was provided to SDDC port operations only and not all activities shipping Army equipment.  The advisory errors in  issuing Army tarping policy to all shipping activities vice SDDC ports only and expanding guidance to all battle damaged equipment vice only vehicles.  Two additional SDDC advisories (CA-08-01/31-0024 and CA-08-01/31-0024-Amended) indentified transportation protective service requirements for MRAP vehicles (not Army-unique) were presented as examples of policy and procedural advisories issued by SDDC without Services’ concurrence.  

Action: SDDC agreed to vet all future advisories with the Services before they are issued when they have operational implications.

Note: SDDC confirmed that they are to coordinate policy and/or procedural Customer Advisories with the Services prior to publishing. MAJ Fagerheim will reiterate this concern with C.E. Radford.”

Railcar Placarding

· Issue: There are discrepancies in 49 CFR for placarding AA&E moving via rail. Mr. Harley received guidance from DOT on proper placard background and presented photos of correct placarding to the subgroup.

· Action: Complete

Security Seals

· Issue: Containers with a retaining plate can be easily opened without breaking door seals. Mr. Harley presented a short video of a sealed container with a retaining plate being compromised.
· Proposal: Apply a wire seal through one hoop of the container and across both door locking bars.

· Action: Navy will gather data on how many containers/trailers use retaining plates to assess the scope of the problem. Navy will then approach appropriate security (e.g., NDTA) or DoD security seal working groups for assistance in addressing the issue. (Note: over ocean ISO containers are likely fairly standard but trailers may have multiple styles).

TPS Decision Table

· Ken Stombaugh provided the status of LMI efforts to automate the DTR security decision tables. Primary issue is USTRANCOM hosting software that was not developed in-house. Options are being explored and discussion is on-going.
· Action: Ongoing. To be completed NLT 1 June 2008.

Armed Guard Requirements for Commercial Secure Hold Terminals (presented by MAJ Erik Fagerheim)

· Issue: Carriers have asked relief from having armed guards present at their secure holding terminals when there are no DoD AA&E shipments present. Additional requirements (lights, fencing, etc) would remain constant regardless of whether DoD AA&E is present.

· Action: MAJ Fagerheim will forward slides to OSD(TP) & USD(I) to have Security Policy review for recommendation on a decision

Note: The Services were split on the assignment of full-time versus part-time armed guards at the carrier terminals. The recommendation is to elevate the decision to OSD(I) to resolve in the physical security community.

Update to Vendor/Carrier Trailer Tracking Meeting

Mr. Clay Carter provided feedback from the TT vendor/carrier meeting held on 11 Feb 08. He summarized vendor/carrier comments and recommendations including the recommendation to conduct additional testing.
· Action: DTTS will schedule a follow-up meeting for the end of February.

New Issues

DTTS Geo-Fence Advisory (Mr. Harley)

Issues: Services need more advance notice to provide lead time for shippers to change shipping schedules or make other shipping arrangements in order to accommodate geo fencing.

Action: SDDC to provide more timely notification to Services.  Further, it was recommended that a list of agreed upon recurring events be identified for SDDC that require geo-fencing, i.e. Super Bowl, Presidential Inauguration.
Retention of Shipping Papers

Issue: DTR Chapter 204 (B.4) specifies requirements for retaining HAZMAT shipping papers. As currently written, the DTR requirements conflict with the CFR. The DTR says to retain them for 365 days and the CFR directs that they be retained for 2 years.

Action: SDDC has updated the requirement to reflect CFR language but it has not been published as yet. USTRANSCOM will update DTR language.

Next Meeting (Mr. Leo Gonano)

Mr. Gonano proposed the next meeting be held the 3rd week of May (12–16).

Action: All attendees provide date preferences to Kevin Ashley (703) 692-7989..
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