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DoD AA&E Transportation Sub-Group Meeting

30 May 2008

The DoD AA&E Transportation Sub-Group meeting was chaired by the Army and hosted by LMI at their Headquarters in McLean VA.

Attendees

HQ U.S. Air Force
Mr. Michael Hanson

HQ U.S. Army
Mr. Leo Gonano


Mr. Kevin Ashley

HQ U.S. Marine Corps
Mr. Oliver Bell*
Navy
Mr. Mario Harley

USTRANSCOM
Mr. Al Bane*


Ms. Margaret Batchelor*

Joint Staff
No representative

O/EDCA
No representative
JMC
No representative
SDDC
Mr. Clay Carter*

Ms. Dora Elias

MAJ Erik Fagerheim


Mr. Kim Morrison

DCMA
Mr. Robert Loviska*

Mr. Larry Pate*

HQ DLA
No representative
LMI
Mr. Ken Stombaugh


Ms. Gina Closs

*Via conference call

Major Topics

The agenda topics included the following discussion topics:

· Trailer Tracking Update

· Security Requirements for Contractors

· TPS Requirements for 1.4S

· Review of Previously Assigned Action Items 
· Security Seals

· New California Truck Idling Requirement
· TPS for Confidential non-AA&E Items

· Strategic Planning 
· DTR Part II, Chapter 205

· TPS Decision Tables
Discussion

Mr. Gonano opened the meeting and asked everyone to introduce themselves.  He then stated that, because of conflicting engagements, Mr. Clay Carter would provide the Trailer Tracking Update before we proceeded with the review of open action items.  

Mr. Loviska, DCMA, stated that he also had a conflict and requested that he be allowed to discuss Security Requirements for Contractors and TPS Requirements for 1.4S immediately following Mr. Carter’s update.  Mr. Gonano approved that change to the agenda.

Trailer Tracking Update

Mr. Clay Carter reviewed the briefing to be presented to the ICG meeting on 3 June 2008.  Trailer tracking was a part of AIP9 of the AA&E Implementation Plan and the briefing addressed sensors that initially would target Tethered/untethered and door open/close. 

· Trailer tracking will greatly enhance the visibility of AA&E while in-transit and, if needed, response to an AA&E incident

· If implemented, trailer tracking provides redundancy in automated tracking

· Mr Carter stated that there was a DoD Business Rules Working Group formed and they would work with the carriers and NDTA as the trailer tracking rules were drafted.
· The next step is to finalize the CONOPS/business rules and brief the COCC in July.  Tentative target implementation is January 2009. 
Security Requirements for Contractors

Mr. Robert Loviska, DCMA, raised an issue involving a contractor moving components between local sites.  The contract in this sample scenario is Olin and they move 1.4S.  Mr. Loviska reviewed a recent DSS inspection that cited Olin for not using drivers with SECRET clearances to move 1.4S cargo between their facilities, He stated that the distances and exposure to the public were minimal and requested support for a waiver in this specific case.  

The issue was discussed by the attendees and Transportation Sub-Group agreed that this situation should be handled as a waiver request.  They further stated that DoD 5100.76M should include an outline of the process to submit a waiver.  they should be addressed on a case-by-case basis through DSS to USD(I) for approval.
TPS Requirements for 1.4S

This issue was also addressed by Mr. Loviska and is related to the issue previously discussed. He stated that he had no desire to change the TPS rules but did not understand why 1.4S needed to be moved by cleared drivers.  Members in attendance reviewed the history of that determination and it was agreed that it would not be prudent in today’s threatened environment, to reduce the security requirements for any class of AA&E.
Review of Previously Assigned Action Items

1. Issue: The Services see a need to separate AA&E TDRs from FAK TDRs.

· Status: This action was assigned to USTC. This item will be presented at the August 2008 GFM Configuration Control Board for approval and prioritization.
· Action: Service reps should coordinate with their GFM CFB representatives to approve and place as a high priority.
2. Issue: Need to clarify/revise policy regarding the amount of time carriers may idle while not in transit. The DTR allows carriers 2 hrs of idle time for CAT I & II shipments while the MFTRP allows 4hrs for CAT III & IV shipments. Once the appropriate hours are determined for all CAT shipments, both the MFTRP and DTR must be revised to clarify allowable public exposure time. Must have capability to monitor carrier idle time and to hold carriers accountable.
· Status: This action was assigned to USTC. The Sub-Group wants to establish oversight procedures prior to determining the appropriate hours for AA&E public exposure.

· Action: Al Bane has drafted the oversight business rules regarding public exposure of AA&E shipments.  These will be coordinated with SDDC then staffed to the Service representatives by 16 June 2008.   The business rules will provide a common DoD approach (policy) to oversee/ respond to carrier violations.
· Action: SDDC will reflect current 2/4 hour requirement in Unified Pub so that it matches the requirements in the DTR.  All 4 Service representatives agreed to 2 hours for CAT I and II and 4 hours for CAT III and IV.
3. Issue: Chemical Lists. Chemical list were sent to services/DLA (27 December 2007) and were asked which chemicals DoD should track with DTTS.

· Status: Awaiting responses on which chemicals DoD should consider for DTTS tracking in the future. Services’ requirements passed to Service HAZMAT experts for review.  Navy is working with the item managers.  Army, Air Force and Marines will follow up with the HAZMAT POCs.
· Action: Services will report at next subgroup meeting.
4. Issue:  Armed Guard Requirement.  Carriers have asked relief from having armed guards present at their secure holding terminals when there are no DoD AA&E shipments present. Additional requirements (lights, fencing, etc) would remain constant regardless of whether DoD AA&E is present

· Status:  MAJ Faggerheim stated that SDDC coordinated with the carriers and USD(I) on the issue.  USD(I) agreed that armed guards are only required when there is AA&E present.  He further discussed the requirement to retain quality guards at the terminals.   The rules publication will be changed to reflect that armed guards are only required when there is DOD AA&E in the terminal. 
· SDDC will take action to have the Transportation Safety and Security (TRANS) Inspections contractor conduct unannounced inspections of the commercial terminalsat times that AA&E is present to determine if they are complying with the armed guard requirement.  
· Action:  Action closed.
New Issues

Security Seals (Mr. Harley)
Mr. Harley presented a 13 minute video by Customs and Border Patrol on container security, seals and how to inspect.  The video demonstrated how easy it was to gain entry into a sealed container with a retaining plate or “catch flap” without compromising the seal.  He stated that ISO containers and MILVANs with a retaining plate can be easily opened without breaking door seals.

Mr. Harley stated that Navy is working to increase the training on container inspection criteria for Navy courses and suggested that the other Services do the same.

Mr. Harley also stated that Navy will require both doors be sealed on containers/MILVANs that have the catch plate design and asked if the other Services agreed and wanted to make it DoD policy.  All Services agreed but wanted to properly staff the change.

SDDC will send a draft Cargo Advisory to the Services for staffing based on language Mr. Harley provides to Mr. Morrison, SDDC.
California Truck Idling Regulation (Mr. Harley)

Mr. Harley wanted to inform the members that effective 1 January 2008, no trucks could idle over 5 minutes in California.  This applies to all trucks to include AA&E and HAZMAT carriers.  No further action is required – provided for information only.
TPS for confidential Non-AA&E Items (Mr. Harley)
Mr. Harley stated that there was a conflict between the DTR and the September 2007 Cargo Advisory that is causing problems with Navy shipments of Submarine Propellers. The Advisory changed the TPS requirement from CIS to DDPS plus SNS for confidential non-AA&E items   Mr. Harley stated that Navy did not have the opportunity to coordinate on this advisory and it caused many problems with the shipment of the propellers.

He stressed that SDDC agreed to staff the Customer Advisories with the Service representatives and pointed out that hadn’t been done in this case.  Mr. Morrison, SDDC, suggested that the Navy staffing had probably occurred with Mr. Heitzmann (SP?), Navy.

Mr. Morrison further stated that the requirement for cleared drivers for classified cargo was inherent.  The previous requirement of CIS did not provide cleared drivers so the applied TPS was to be DDPS which does require drivers with security clearance.

Mr. Harley stated that the propellers were tarped and escorted by Navy or local police and requested a waiver of this requirement.  Mr. Harley agreed to pursue a waiver.

Mr. Morrison agreed to issue a modified advisory that eliminates the requirement for SNS for shipments under 150 miles at it is not practical for such a short in-transit time period.

Strategic Planning (Mr. Harley)

Mr. Harley discussed a potential shortfall associated with the Transportation Sub-Group.  He stated that, while we are addressing many important issues facing us today, we are not looking out to the future.  He summarized that we needed to look “over the horizon” at times to outline our future needs and requirements.  He proposed that at least annually the Transportation Sub-Group conduct a Strategic Planning Session, to focus on the future needs and issues of transportation security and safety.
The discussion was positive and many examples of emerging issues were mention.  Some of these examples included FAR based contracting vice tender based contracting (such as DTCI), carrier trends, technology trends, etc.

Mr. Gonano agreed that the first Strategic Planning session should be a meeting to determine the focus or outline of the initiative.  He stated that he would hold it in conjunction with a regular Transportation Sub-Group meeting in the future but our next meeting would be too soon to properly prepare.  All other members seemed to be in agreement.
DTR Part II, Chapter 205 (Mr. Morrison) 

Mr. Kim Morrison presented an update on the staffing of Chapter 205 of the DTR.  He received a spreadsheet with consolidated input from the Services.  

In a quick review of the consolidated input, Mr. Morrison agreed to all of the recommendations except the recommendation to remove all reference to CIIC in the chapter.  Much discussion ensued concerning the terminology to include Security Risk Code, Security Risk Category, Sensitive Item Code, Controlled Item Inventory Code, etc.  

Mr. Stombaugh, LMI, reported that OSD (TP) recently began a task involving the terminology issues.  
It was agreed that this issue would be raised to the ICG for action.
TPS Decision Tables (Ms. Closs)

Ms. Gina Closs, LMI, presented a White Paper that was delivered to Army G-4 (Transportation Policy).  The White Paper proposes significantly revised tables for Chapter 205.  

The revised transportation mode tables address Category I, II, III, IV and uncategorized AA&E and are driven by transportation mode and SRC.  The final table addresses classified and/or non-sensitive AA&E and provides the minimum risk mitigation required for each mode under FPCON normal.  It is a cross-reference by Controlled Item Inventory Code (CIIC).  

The initial feedback from the service representatives is that they like the format of the four modal tables but disagree with the CIIC driven classified and/or non-sensitive AA&E.  All representatives agreed to review the tables and provide comments to LMI.

Next Meeting (Mr. Leo Gonano)

Mr. Gonano proposed the next meeting be held the 1st week of August.

Action: All attendees provide date preferences to Gina Closs, LMI, (703) 917-7302.
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