FINAL MINUTES

INTERAGENCY COORDINATION SUBGROUP

Cambridge, MD

15 – 17 November 2006

1. The Joint-Service AA&E Interagency Coordination Subgroup (formerly) the Joint Service Working Group meeting and was convened at the Hyatt Regency Hotel in Cambridge, MD. Attendees included representatives from:  


HQ US Army               



Navy 




HQ US Air Force        







HQ US Marine Corps  
            
USTRANSCOM




OSD (LMI)



DIA





O/EDCA




      SDDC OPS                 



JMC





DCMA                                 

DLA        

                        

Navy





DTTS PMO             



2. Major agenda items included but were not limited to the following topics.
A. The development of the Interagency Coordination Subgroup Charter

B. Transportation Protective Service (TPS) Security matrix

C. DOD AA&E Threat Assessment

D. Carrier Performance overview

E. Service AA&E TDR Requirements

F. Proposed changes to the DTR

G. AA&E Transportation metrics

H. DTTS issues
    1. DTTS Rail expansion

    2. DTTS HAZMAT expansion

    3. SNS coverage between Alaska and the lower 48

    4. DTTS TTS sensor testing

3.  Discussion:
A.  AA&E Working Group Charter.  


Presenter: LMI.  
The Interagency Coordination Group (ICG) charter is now formalized and allows for the formation of sub-groups.  It is proposed that the AA&E Working Group will form under the auspices of the ICG.  This AA&E Working Group document defines the formation, membership and scope.  The final draft document will be prepared by LMI and submitted to the AA&E Working Group membership for final review. 
ACTION: Permanent Working Group members will provide Ken Stombaugh/LMI with the name/signature block of their respective organizational O6 level. 
ACTION: Ken Stombaugh/LMI will coordinate with COL Brock/Joint Staff to determine their desire to participate in this Working Group.
B.  Transportation Protective Security (TPS) matrix   Presenter: Betty Slanta
It is perceived that the DTR is very confusing as to how various items may be shipped and the required TPS.  Services and USTRANSCOM are getting a lot of calls regarding this topic. After much discussion, it was determined that there are multiple problems with both how to ship and the determination of the proper SRC/CIIC/CAT because they are being used interchangeably by shippers and they are not exactly the same.  

ACTION: Ken Stombaugh/LMI, as tasked by OSD will conduct an assessment and develop a matrices identifying, by mode, HAZ Class/Div, and FPCON the appropriate TPS.
ACTION: Services will write up their proposal to expand the BPA to include 1.4G and small arms then forward to Mr. Tim Lewis.
C. AA&E Threat Assessment.    Presenters: Ms. Rodriquez-Cortez and Hingston
The assessment was classified Secret-no foreign, so an overview was provided. Threat-looks at capabilities, intentions, and effort required, attention brought on by a specific action and history to determine if there is a threat. There are many people out there who through the systems have access to information that they have no need to know and could be sensitive. CONUS - overall threat is low with insiders being the greater threat. Reviewed 3 BPA carriers (FedEx, UPS, DHL) as requested by OSD, and found no vulnerabilities with them.  FedEx had the fewest incidents, but all three have very few problems. OCONUS - threat is still low. 
D. Carrier Performance.   Presenters: Mr. Gilmore & McAveney (via telecom)

SDDC presented their munitions carrier report card for CAT I and CAT II shipments as a performance metric.  There was discussion regarding the accuracy of the data. Mr. McAveney stated that this data is coming from multiple sources and adjusted based on those sources.  The group discussed reviewing the business rules associated with this metric.  Additionally, this metric needs to be expanded to include all other Categories of ordnance. The Working Group should define what additional carrier performance metrics should be captured and monitored.  

ACTION: The Working Group will review business rules associated with the existing Carrier Performance report cards. Define the carrier performance report card requirements.  What they want to see and the data source/s.
E. Service AA&E TDR Requirements.      

 Presenter: Mr. Harley 
The existing TDR program is not meeting the needs of the Military Services. The existing TDR discrepancy codes are too broad and should be refined for AA&E discrepancies. It was requested that SDDC provide monthly detailed TDR data highlighting the specific TDR and the overall TDR process. Additionally, SDDC should provide an annual rollup of AA&E TDR types to be used to identify where the focus needs to be addressed to reduce the number of future TDRs. The Military Services’ requirement is to 1) separate AA&E TDRs from all other FAK TDRs; 2) receive an email from the SDDC TDR PMO when a Service sponsored AA&E shipment has a TDR submitted, and when follow-ups and closure occurs; 3) receive a report reflecting the financial status for any claim filed associated with an AA&E TDR. 

ACTION: Jim Gilmore will identify a date when the requested TDR information will be completed by GFM and available to the Military Services.

ACTION: Service POC’s to provide Ms Rockwell the POC information for where they want the TDR information sent.   This information will be consolidated and sent to Mr. Gilmore to be used by SDDC to forward monthly TDR reports.

ACTION: Jim Gilmore will send the current report to the Service POC’s for them to determine if that report is suitable or if a new one is required.  Services will review and determine if that will suffice.

F. Proposed changes to the DTR


Presenter: Mr. Harley
Several proposed modifications/corrections to the DD Form 626 (truck inspection) was discussed, including:

Item 14 instructions require the testing of the truck’s panic button and a call to DTTS in order to accept the truck for satellite TPS.  This terminology is out-of-date compared to the current verbiage in the DTR.  Propose the DD Form 626 SNS direction be updated to reflect the verbiage in the DTR.

Item 9 instructions require 2 fire extinguishers in each organic vehicle. The 49 CFR states there must be 1 fire extinguisher per HAZMAT commercial truck. The Services should review this requirement to determine the necessary quantity of fire extinguishers per organic vehicle.
USTC should ensure the DTR and the MFTRP–IC are in sync regarding munitions carriers stopping in the public domain in excess of 4 hours. The DTR allows for 2 hour stops while the MFTRP allows for up to 4 hours.  Propose changing the MFTRP-1C to mirror The DTR 2 hour rule limitation.

ACTION: Kim Morrison.  Update DD Form 626 to synchronize satellite instructions in the DTR with the instructions on the form itself. (Note: May take at least 6 months).  A Customer Advisory will be sent out until the form is updated.  
ACTION: Diane Smith will coordinate the fire extinguisher issue by the JOCG explosive safety subgroup and report findings back to Kim.
ACTION: Kim Morrison and Capt Fagerheim will research as to why the MFTRP allows 4 hour stops while the DTR only allows 2 and propose a resolution to show consistent 2 hour rule for all Categories.  

G.  AA&E Transportation metrics.


Presenter: Mr. Harley
The Working Group was briefed on the metrics that the Services have agreed to use to measure their performance and enhance the process.  It was discussed that the Services may begin to submit to DLA and DCMA a detailed monthly listing of their shippers who may not be complying with existing DTR requirements, thus negatively impacting Service performance metrics.
H. AA&E Rail overview


Presenter: Steve Thompson (via telecom)
In the process of procuring the new Intelli-trans contract.  The new contract will consist of three separate pieces: ITV, fleet management, repair and maintenance of the DODX fleet.  This concept should allow better ITV for SDDC and Services and better data for ordering and delivering rail cars.  The top things the services could do to assist SDDC in rail oversight are: 1) If the Services have shipments moving and have someone monitoring those shipments & the contractor is notified of an incident, provide SDDC details immediately; 2) Getting updates or POC’s to gets visibility on shortline railroad to Crane; 3) Require immediate information on any incidents.  If you hear of anything, call DTTS to see if they are aware.
I. DTTS Rail expansion




Presenter: Ms. Williamson
As of Sept 06, there were approx. 2000 DODX cars.  The number of alerts to DTTS was very small compared to the number of AA&E rail shipments overall.  The rail carriers are not replacing RFID readers as they become inoperable.  CSX just signed an agreement with Wireless Matrix Corp to purchase GPS tracking units. The rail carriers have been notified to notify DTTS for incidents.  LMI is recommending modifying the current SDDC MFTRP-10 to require the rail carriers to notify SDDC on all incidents instead of just “serious incidents” as the rules currently state. Most AA&E moving on rail cars are in containers, so the potential to track the container with and end to end solution should be considered.  There needs to be a business case study for this so that there is one DOD solution instead of multiple groups looking at the same or similar issues.

J. DTTS HAZMAT expansion



Presenter: Ms. Williamson
The system must be more efficient before expanding into hazmat.  Could be doing some ground work to identify and plan the subset of hazmat that DOD would benefit from being tracked without getting into execution.  DOT is currently looking at possibly raising the bar down the road, so doing the ground work would allow for budgeting forecast in the event the bar does get raised.  Is this the group that should be looking at this?  The hazmat experts that work for the Services could look at this when they have their normal meeting.  This stems from the DOD Implementation plan and was intended to assess and see if there are some things that need to be migrated under DTTS.  One view is that the hazmat emergency procedures are already set; the decision just needs to be made if the increased cost is worth adding SNS to a shipment.  
ACTION: Mike Hanson will contact the JOCG HAZMAT Working Group and solicit their input in identifying that subset of DOD HAZMAT that may create a public safety/security concern when in transport. 

K. SNS coverage between Alaska & the lower 48 states.   Presenter: Ms Rockwell
The Military Services are paying for SNS TPS for shipments transiting between Alaska and the lower 48 states, and the satellite transceiver on the lower 48 based munitions carriers technically can not provide that TPS.  Shipments with the standard/historical satellite unit have ubiquitous coverage across the lower 48 and populated Canada. However, it does not provide the same coverage capability in northern Canada or Alaska.  Carriers equipped with the unique QUALCOMM transceivers that transmits to the PanAm satellite has coverage for all of Alaska, Canada and most of the lower 48 states (limited coverage along the southern border states). Therefore the current GFM system should be modified to only allow those carriers with the Pan AM compatible QUALCOMM transceivers should be authorized to transport AA&E shipments between Alaska and the lower 48 states.
 
ACTION: CAPT Fagerheim will discuss with SDDC who will present this vulnerability to the carriers.  This will allow the carrier’s the opportunity to make a business decision whether to compete for this workload.
L.  Trailer Tracking Service (TTS) sensor testing.    Presenter: Mr. Stombaugh

The technology is already out there and in use by most of the carriers for asset management.  The test will be 30 days if needed and will include sensors (controlled environment) and 15 minute positioning (over the road).  This test will include Qualcomm, SkyBitz, and TransCore.  A few carriers have already volunteered to participate.  The key is the framework for data delivery and integration into DTTS.  This report will show what is available and the Services will have to decide if the trade is worth it.  
3. The next AA&E Working Group meeting is scheduled for May 2007. 
ACTION ITEMS

1. AA&E Subcommittee members will provide Ken with the names of their O6 level POC.

2. Ken will coordinate with COL Brock to make sure they are aware of the AA&E Subcommittee.

3. Ken will add the AA&E subcommittee charter as an agenda item for the Dec 5 ICG meeting.

4. Betty will provide Ken with info to get the controlled items chart added to the AA&E subcommittee Work Program.

5. Those who have the task to send to their reps (AMC, JMC, OSD-USDI, JHCS, DLIS, Service/Agency TO’s, SDDC) for input will send out requesting responses (including notes) to be sent to Service/Agency rep for consolidation by 15 Jan.

6. AA&E subcommittee will meet to finalize the Controlled items chart meeting around 1 Feb.

7. Post final product, from the AA&E subcommittee, in the DTR or wherever the Services determine.

8. TDR-Mario brief-TDR discrepancies slide #5 item #7 add shortage.  

9. SDDC (Jim Gilmore) to provide a date when TDR info this will be completed by GFM.

10. Service POC’s to provide Kathy the POC information for where they want the TDR information sent.   This information will be included in the minutes for use by SDDC to provide GFM the POC’s by service.

11. Jim Gilmore will send the current report to the Service POC’s for them to determine if that report is suitable or if a new one is required.  Services will review and determine if that will suffice.

12. Group will define the carrier performance report card requirements.  What they want to see, where the data should come from, and why.

13. Services to define what kind of tracking/reporting system (monthly, weekly, quarterly) and data elements for rail.  This should include who can see what data.   

14. SDDC-Kim Morrison.  Update 626 inspection form to correct satellite instructions to remove testing the panic button.  Will take at least 6 months.  Customer advisory will be sent out until the form is updated.  Diane Smith will run the fire extinguisher issue by the JOCG explosive safety subgroup and report to Kim.  Fire extinguisher proposed change will be included in the 626 update.

15. Kim Morrison and Capt Fagerheim will research as to why the MFTRP allows 4 hour stops while the DTR only allows 2 and propose a resolution to show consistent 2 hour rule for all Categories.  

16. Services will write up their proposal to expand the BPA to include 1.4G and small arms and send to Mr. Tim Lewis TBD.

17. SDDC will review DTR part II Chapter 205 Section F Paragraph 5 and Table 205-2 to verify that the chart is accurate and to validate whether the wording should be changed to “shall” vice “may be used”.

18. Bob will send the DTTS POAM out to share where the efforts of the DTTS staff is concentrated.

19. CAPT Fagerheim will discuss with SDDC who will present the Alaska/NW vulnerability to the carriers.  

20. Mike Hanson will contact his hazmat group and question them as to what they think should be monitored and let the rest of the Services know.  

