
Transportation Global Edit Table (TGET) 

Functional Requirements Board (FRB) Meeting Minutes
April 19, 2007 /  0830 – 1230
Welcome and Opening Remarks:

Mr. Fred Schutz opened the meeting with the purpose of the TGET FRB and asked for continuing stakeholders’ cooperation to move TGET implementation and development forward.  Mr. Dave Martinez proceeded to guide the discussion to the agenda and discussed the current status of Phase II.  This meeting of the TGET FRB was held at OADUSD(TP) and included tele-conference call participation.   
TGET FRD Status:

· The final draft Functional Review Document (FRD) Phase II was approved as written by the board.  It was signed by Fred Schutz and Dave Martinez and will be faxed to Bill Hawbecker for signature.     
TGET PMO Update:

Mr. Martinez  provided briefing on TGET Phase II update and Fred Schutz explained the history of the TGET from it’s inception as a part of the MRM #15 action in 1997 through today.  In addition, Andy Moxley from BEIS explained the cost structure for how the TGET PMO office is funded to include the new development and maintenance costs associated with the PMO operations.  It was also announced that Business Transformation Agency (BTA) is in process of establishing a web services capability and that TGET will be included in that endeavor.  A summary of the main points and meeting discussions follows: 
Phase II

· Date of Release for Phase II remains the end of August 2007.  
· Completion date for design development is end of July 2007. 
· Users Manuals and Training and Testing is scheduled from early July through mid August 2007. 
· The implementation of Phase II is expected to commence in early September 2007 for Air Force and Marine Corps.
· All Services and Agencies will have to continue to load all three TAC/LOA tables contained in the TGET; DAASC Master TAC Table (DMTT); and FACTS’ TAC/LOA tables for FY07 to FY08 changeover.

· DMTT will not be “turned off’ until all coordination and testing are complete with Table Management Distribution System (TMDS) and its replacement the USTRANSCOM Reference Data Management System and the Global Air Transportation Execution System (GATES).  The DMTT will be available for viewing by users through January 2008 timeframe for possibly longer depending on progress with affected systems. 

Services and Agencies Concerns:


The Army, Navy, and DLA representatives expressed concern over the future of the TGET and how it might be a duplication of effort with other systems that require accurate TAC/LOA tables such as FACTS.  There was also concern over the elimination of the DMTT which is used by other systems such as GATES and military users worldwide.  The discussion that followed appeared to end on the point that the TGET will be able to replicate all the functionality of the DMTT and that in Phase III the issues over connectivity to FACTS and other systems will be resolved and the need for one authorized master TAC/LOA table residing in the TGET will be continued.  It was also requested that TGET PMO establish a multi-tiered access process that should significantly reduce the burden on TGET PMO and Services/Agencies.  An example would be a Common Access Card (CAC) validation and/or access from a .mil or .gov address.

Enterprise Resource Planning (ERP)’s are building to Standard Financial Information System (SFIS) standards.  Navy advised that ERP deployment schedule includes NAVAIR (Oct 07); SPAWAR (Apr 08); and NAVSUP (Oct 08).  Navy further requested that TGET PMO be involved in ERP meetings.


Army expressed concern over USTRANSCOM receiving TACs that were not authorized for use by the DTS, e.g. commercial only TACs are being used by the DTS carriers (AMC/SDDC).  In addition, concern over GATES not being able to accept segmented LOAs was discussed.  Army requested the URL link for AIN.  Question was raised as to which office requested an AIN table.

Question as to when TGET would reach Full Operating Capability (FOC) was asked and the answer was September 2008.

USTRANSCOM Concerns:


An issue over how USTRANSCOM and other users such as the JCS J4 will enter stand alone TAC/LOA data.  An example are “H” series TACs used by Department of State (DOS) and other non-DoD agencies whose LOAs are not segmented or structured similar to DoD LOAs.  It was agreed to by USTRANSCOM and DISA/USTRANSCOM representatives to pursue this issue with another meeting to more fully flesh out the issues and impacts as well as map out the proposed process.  

Global Freight Management (GFM) System interface with TGET:  

Question was raised over if there is a plan to establish an interface with GFM and TGET.  Appears to be no agreement in place.  (Request additional input from attendees to expand on this issue.)  
FA2 versions and SFIS impact on systems:

· Ms. Melissa Hamilton advised that the FA2 version 2.3 is the latest version.  There were issues over the varying number of systems using different versions of the FA2 specifications.  An example is FACTS using version 2.1; CMOS using version 2.2, etc.  Questions remain on what impacts if any this situation may present.   It was also advised that all the ERPs are building to SFIS specifications and the impact on older systems remains an issue.  It was agreed to voice this concern to the next meeting of the Third Party Payment System (TPPS) Council for further discussion and possible action.  USTRANSCOM Reference Data Management technical personnel will need to work with Ms. Melissa Hamilton to better understand the data format and the data included in the TGET transactions to ensure the correct data is provided to the USTRANSCOM systems.
DLA / DDC / TGET Coordination:

· Mr. Morrow, DLA requested that he be included in any and all coordination regarding DSS SCR actions/requests.  It was stated that once the FA2 version 2.3 is approved, it will take at least 12 months for DSS to incorporate the changes into its system.  However, it is not clear whether TGET will update to the FA2 version 2.3 and therefore DLA will re-evaluate its potential courses of action, which include using FA2 version 2.1 specifications or waiting until SFIS Phase I implementation in BSM.  There is already an SCR approved to customize SAP to cover the gaps between SFIS Phase I and BSM.  However, SAP will not be enhanced until DLA has upgraded to the next version of SAP sometime in FY08.
· Mr. Morrow also requested copies of selected memos and letters referenced in the history slide of the TGET PMO brief.  DLA would specifically identify to TGET PMO which memos and letters were needed.

· Mr. Morrow also requested screen shots of the Master TAC screens being developed in TGET.

Additional SCRs:
· TRACKER Light is anticipated to have the same feed from TGET-R as the current TRACKER system has today. 
· DPS will be replacing CWA and it is envisioned that the same TGET feed will be used as in the CWA push today.   
Meeting Conclusion:

· Bottom line, Phase II is on track.  The meeting concluded with group agreement that both the technical and functional SMEs be included in the different levels of testing.  The SME will review the release and sign-off for their respective testing responsibilities.  It was also stressed that stakeholders need to identify requirements for Phase III and provide to TGET PMO.  
Action Items:
· OSD(TP) will send out the approved TGET FRD to DFAS for signature and post to its website once all signatures are obtained.  
· Stakeholders will review requirements and timelines for Phase III of the FRD.  
· Army will present written request for BEIS server space to post Army TGET application forms for its users.  

· TGET PMO will send out memo to stakeholders requesting a by name listing of stakeholders testers and training requirements.

· TGET PMO / BEIS will send out chart and narrative covering the cost figures cited in the meeting to stakeholders.

· DLA to provide new TAC process for Phase III.

· BEIS to identify ERP efforts and interface requirements and advise Stakeholders of plan to incorporate both the FA2 versions and SFIS requirements.

· All Stakeholders who have TAC/LOA loading responsibilities will again be required to populate the DMTT; FACTS; TGET; and COA tables for FY08.

· Stakeholders must identify access requirements for their users to the TGET PMO.  

· TGET PMO needs to simplify the access process for all users (e.g. rather than requesting access through the DD Form 2875, only the CAC card validation and /or access from a .mil or .gov website validation).
· TGET PMO will write up requirements for a view only access of all TACs from a .mil or .gov email address.  This information will be forwarded to the FRB to be distributed to the sponsoring Services/Agencies for concurrence.

· Services/Agencies need to coordinate with BEIS to resolve any JInitiator 1.3.1.22 and the DoD CertDB 1.3.1.22 file issues that may be restricting users from entering data into the TGET on the BEIS website.  Instructions for this are on the BEIS website and coordination with user’s local LAN administrators is recommended.

· TGET PMO to provide DLA copies of selected memos and letters referenced in the history slide of their presentation once DLA identifies exact requirements.
· TGET PMO to provide to DLA copies of Master TAC table screen shots being developed by TGET PMO.

· 
TGET PMO will advise date and time for next tele-conference call. 
