Transportation Global Edit Table (TGET) 

Functional Requirements Board (FRB) 
TAC/LOA Work Group Meeting 
Minutes
March 26, 2008 / 0900–1700
Welcome and Opening Remarks:

OSD(TP) opened the meeting with the purpose of the TGET FRB and asked for continuing stakeholders’ cooperation to move TGET implementation and development forward.  This meeting of the TGET FRB was held at OSD(TP) and included tele-conference call participation.  The meeting centered on unresolved requirements, status of the DAASC Master TAC Table, and TGET prototype demonstration.  (Due to technical issues, the demo was conducted via handouts.)   
TGET FRD Status:

· The final draft Functional Review Document (FRD) for Phase III is currently being reviewed by BEIS.  After BEIS concurrence, FRD will be provided to stakeholders for signature, then to TGET Co-Chairs and PMO for final signatures. 
Minutes:
1) TGET PMO conducted a demo on the prototype, which was well received.   Users would like a hyperlink made available when on the LOA tab and select TAC would navigate to display the TAC information.  TGET PMO to discuss with developers.
      (4/3/08, Response from TGET PMO:  Discussed with developers and a hyperlink can be added.)
2) During the demo, Navy asked about the time-out issue for the general application.  TGET PMO to check with developers and provide feedback to the FRB.  Also, users would like a pop-up warning message that the user would be timed out.
(4/3/08, Response from TGET PMO:  Discussed with developers and by DISA specifications, the application times about after 15 minutes of inactivity – this is standard for all applications.  A pop-up warning message was also discussed with our developers, this would not be an enhancement that could be added to Oracle forms.)
3) Navy didn’t feel comfortable with the mass update functionality in the prototype and would still like a spreadsheet-type form to populate data.  TGET PMO to discuss with developers.
*Brief discussion ensued pertaining to the Excel spreadsheet.  Some user’s (Navy, Army) want to keep (TAC Coord.’s use the spreadsheet to “share” the data with others to solicit and verify before sending for upload/update), others (MC, AF, DLA, USTC, CG) are indifferent.  It was suggested that this may only be an issue for the Navy, as the others are pursuing an interface between another system and TGET for data population.

(4/3/08, Response from TGET PMO:  A visit has been scheduled for 04/17/2008 for the TGET functionals to go to NOLSC to discuss the prototype, Navy’s current business practices, and future requirements.  PMO has also discussed with the developers about keeping a file upload process in the new prototype.  The file upload would be similar to today’s process but may be a different file format – exact process to be determined.)
4) DLA rep requested the Oracle forms application be expanded to the size of his monitor.  TGET PMO to discuss with developers.  
(4/3/08, Response from TGET PMO:  After release 0801 – determine if this is still an issue.  Instructions are being sent with the 0801 release letter on how users can change the resolution on their display monitors.)
5) LOA Effective Dates – Marine Corps requested that TGET remove/relax the edits on the LOA Effective dates.

a. Remove LOA End FY effective dates edits to allow any date

b. Need rules for HHG and FMS LOAs

c. Need to check outgoing Interfaces (Discussed impact to Powertrack with DFAS/IBM rep on 03/27/08.  Currently TGET feeds PT all Unexpired LOAs with associated TACs and all LOA’s that have been Expired for only one year.  Even if the LOA Effective End date is changed, the transactions being fed to Powertrack would still only be fed the to Chart of Accounts for one year beyond expiration unless the logic is changed in the TGET feed along with Powertrack having to change their logic as well.  This could be an issue with all our outgoing feeds.)

d. TGET PMO to check all outgoing interfaces to determine their impact to other systems.  (4/3/08, TGET PMO response:  Attached is the logic TGET sends to each outgoing interface.  Basically, TGET sends all LOA’s with an LOA Status Code of “U” (unexpired), “E” (expired), or “S” (suspended).  TGET sends all TAC with a TAC Status Code of “A” (active) or “I” (inactive).  There is no logic stating an impact to changing the LOA Effective Dates for outgoing files.)
e. Services/Agencies need to verify the impact with their TAC community and associated systems.

f. Is this a Marine Corps issue only and therefore only change their logic due to their accounting feed or is it all services need this edit changed?
6) All Services/Agencies agreed to allow TGET to set the TAC Status Code based on the TAC Effective End date.  Also, TGET PMO will clean up what is currently in the system, and will add setting the TAC Status Code to the year-end process.
(4/3/08, TGET PMO response:  This will be in the next release.)
7) Year-end rollover process was discussed.  (This is slated for future release after Phase 3.  More information needed.) TGET PMO and FRB to provide different scenarios: 
a. For TACs that are slated to expire on 09/30, create a target file that would change only the TAC FY to new year and set the TAC effective dates.  Services would need to work this file and return it to TGET for load.

b. Only create new TAC/TAC FY for those LOA’s whose LOA Effective dates have not been passed.  Could be a file for Services to work or automatic load into TGET.

c. Each service provide requirements for which TACs they would want rolled (i.e. multi-year appropriations or revolving fund accounts), and if a file or automatic population is required.
d. Vote:
· Navy agreed providing they can specify which records are rolled over by the system, and which they will process manually.

· Army agreed providing they can specify which records are rolled over by the system, and which they will process manually.  (Army said yes to Multi-year, but not to X year.)

· DLA – N/A

· MC – N/A

· CG – Agreed.

· AF – Agreed.

· USTC – ?
8) Stakeholders agreed to remove requirement 4.2 (Query TAC Database Webpage) from the Future Release Requirements of the FRD.  This requirement has been met via recent screen re-design.  
9) Per DLA rep, move the DSS and DPMS interface requirements to Future Release section of the FRD until DLA automates their LOAs  (possibly implement by early next year), and add an EBS interface requirement to the Future Release section.  (DLA to provide more info.)
10)  FMS LOAs are still outstanding.  Issue seems to be with how to segment each Services’ LOAs.  Army and Air Force have not loaded FMS data into TGET (primary reason for not shutting down DMTT).  Army is working with their FMS folks but no date provided when work would be accomplished.  Air Force status is unknown at this time.  (Request Air Force provide an update on FMS LOA status.)
11)  DODAAC Look-up is still in DAASC per DLA rep and would be available to the Navy.  (This should resolve the Navy rep’s issue.)
12)  Adding an A7 value requested by AMC rep would be reviewed by USTC J8 and others at USTC.  This is would be a new data element and would have huge impacts for all services and incoming/outgoing interfaces.

13)  FACTS Interface is still an issue.  Phone conference was held between TGET PMO and TGET developers and FACTS PMO and developers on 03/27/2008.  Some progress was made and a follow-on phone conference has been scheduled on 04/03/08 to get more detailed requirements.
*Army and Navy reaffirmed that this interface is their top priority.   
(4/3/08, Response from TGET PMO:  Phone conference between TGET PMO and FACTS on 04/03/2008.  TGET PMO is currently creating a draft MOA for a point to point file interface with FACTS and will send for their input.  Currently in today’s process, FACTS feeds TSS with a file interface and has requested TGET PMO to feed them in the future.  This is currently in the early discussion process.)

14)  TGET PMO requested the Services to allow the Authorized Purpose data element (300 characters) on the TAC record to be changed to “TAC Functional POC”.  Since TGET provides a TAC description field (800 characters), it was determined the Authorized Purpose data element was not necessary.  Currently the Army is using this field for the TAC Functional POC so felt this change would be beneficial to all services.  TGET PMO to take action to change in future release.
(4/3/08, Response from TGET PMO:  Slated for next release – all incoming and outgoing MOA’s would need a cover sheet to change the column label.)
15)  With the 0801 release, the following FRD requirements have been met:

· 3.1    Home Link Webpage
· 3.2    Download TAC Table(s) Webpage
· 3.4    Set FY to Default to Current FY in the TGET Web Query
· 3.10  FSN Look-Up Capability on TAC Query Results Screen
· 3.11  Financial POC Info on TAC Query Results Screen
· 3.14  TAC# on the Queried Results Page and Fund Citation Page
· 3.15  List Capability for TAC Query Results Page
16)  If the prototype is approved, TGET PMO would like to plan for another mini release to include the prototype and the following sections of the FRD:  
· 3.3   Excel FTP Spreadsheet
· 3.6   TAC Status Code
· 3.9   Add Segment Number to Segment Name
(4/3/08, Response from TGET PMO:  Discussed with developers to send a test link out to users to access the prototype application in the near future.  This will assist in completing the requirement gathering and to get buy in from users on the new functionality.)
17)  This would leave only 3.5 (FACTS Interface), 3.7 (Army TAC/LOA Load), and 3.8 (Navy TAC/LOA Load) as the last remaining requirements for the FY08 release.

18)  TGET PMO will discuss the .com user access issue with developers.  (This issue was brought up by DLA rep.)
(4/3/08, Response from TGET PMO:  Under future security requirements all users may be required to complete a 2875 – even those requesting TAC only view – still an on-going issue.)
19)  DLA rep requested that TGET not show his Pending TACs.  Currently DLA loads future TACs with future dates so when entering the new fiscal year, his TACs are already available.
(4/3/08, Response from TGET PMO:  Discussed with developers and need additional information from DLA.  Keep TACs in pending status but provide message similar to expired TAC message or not display Pending TACs at all.  Also, does DLA want the Pending TACs to be excluded from the TAC download?)
20)  DLA rep requested the Financial Billing Mode Code (FBMC) values be reviewed to see if some can be removed.  This is a DTR/USTC issue.  TGET currently recognizes all FBMC codes as presented in the DTR.

21)  Navy rep has concerns about getting her customers access to LOA data through the web application as soon as possible.  The users need to provide the TGET PMO/BEIS Operations Support Office with 2875’s prior to gaining LOA view access.
22)  Navy and Army reaffirmed that the TGET/FACTS interface continues to be a high priority.  Both are concerned about the progress being made, and when the interface will be implemented.
23)  Turning off the DAASC Master TAC Table (DMTT) – 

a. Service-stated issues preventing DMTT shut-off:

1) Loading of Billing Addresses into TGET

2) FMS LOAs (segmentation/loading)

3) Incomplete LOAs

4) Stand-alone TACs

5) ?

b. Navy mentioned a concern they have with how they’ll acquire DoDAAC info once DMTT is turned off.  (Currently DAASC provides DoDAAC info via a separate table from the DMTT.  Unsure if the two are linked.  If yes, and DoDAAC info is necessary, a new interface?  If no, recommend TGET users simply continue to access DAASC’s DoDAAC Table as necessary.)

c. Vote:
· Army – Voted to turn off on 31 Aug.

· AF – Voted to turn off on 31 Aug.

· Navy – Voted to turn off on 31 Aug.

· MC – Voted to turn off on 31 Aug.

· DLA – Voted to turn off on 31 Aug.

· USTC – Voted to turn off on 31 Aug.  (Allow “read-only” now.)

· CG – ?

Meeting Conclusion:

· Bottom line, development and Phase III plans continue to mature.  Pre-Phase III mini-release is on track and improvements are being realized.  The meeting resolved some outstanding issues/requirements, however others remain.  The TGET/FACTS interface continues to be source of concern, as well as the status of the DMTT (to include the FMS issue).  TAC/LOA Effective Dates business rules still require validation from the FRB (see Action Item # 3 below).  
Action Items:
1. (TGET PMO)  Provide TGET/FACTS interface status update to FRB.  Due April 15, 2008.  (See TGET PMO response #13 above under Minutes.)
2. (TGET PMO – Sys Req.)  Remove/relax the edits on the LOA Effective Dates.  Due June 2, 2008.  (See TGET PMO response/questions in #5 above under Minutes.)
-Impact to other Services and/or systems?  PT?

-For all Services, or just MC?


-Relationship to TAC and/or LOA Status Code? 
3.   (Services/Agencies)  Identify if current (and as proposed above) TGET TAC & LOA Effective Dates business rules are adequate.  (If not, please provide detailed explanation of your Service/Agencies’ requirement.)  Due April 15, 2008.
4. (TGET PMO – Sys Req.)  Provide a hyperlink on the LOA tab to display the TAC information.  Due at Phase III release.  (See TGET PMO response #1 above under Minutes.)
5. (TGET PMO)  Check with developers on the time-out issue (and a possible advance warning message to users that they’re about to be logged out) and provide feedback to FRB.  Due May 15, 2008.  (See TGET PMO response #2 above under Minutes.)
6. (TGET PMO)  Navy didn’t feel comfortable with the mass update functionality in the prototype and would still like a spreadsheet-type form to populate data.  TGET PMO to discuss with developers and provide feedback to FRB.  Due May 1, 2008.  (See TGET PMO response #3 above under Minutes.)
7. (TGET PMO)  Research expanding the Oracle forms application to meet the size of the user’s monitor and provide feedback to FRB.  Due July 15, 2008.  (See TGET PMO response #4 above under Minutes.)
8. (TGET PMO – Sys Req.)  Allow TGET to set the TAC Status Code based on the TAC Effective End Date.  Also, clean up what is currently in the system and add setting the TAC Status Code to the year-end process.  Due at Phase III release.  (See TGET PMO response #6 above under Minutes.)
9.  (TGET PMO)  Provide a capability to allow users to choose which TACs TGET is to automatically roll over.  Due July 1, 2008.  (See TGET PMO response #7 above under Minutes.)
10.  (Services/Agencies)  Provide requirements for which type of TACs they would want rolled over to new FY (i.e. multi-year appropriations or revolving fund accounts).  Due June 1, 2008.
11.  (TGET PMO)  Move DLA’s DSS and DPMS interface requirements to the Future Release section of the FRD until DLA automates their LOAs, and add an EBS interface requirement to the Future Release section.  Due April 1, 2008.  (Completed 4/1/08.)
12.  (DLA)  Provide more info on EBS interface to TGET PMO.  Due June 2, 2008.
13.  (Services)  Provide an update on status of FMS LOAs to FRB.  Due May 15, 2008.
14.  (TGET PMO – Sys Req.)  In future release, re-title the “Authorized Purpose” data element to “TAC Functional POC”.  Due at Phase III release.  (See TGET PMO response #14 above under Minutes.)
15.  (TGET PMO)  Discuss the .com user access issue with developers and provide update to FRB.  Due May 15, 2008.  (See TGET PMO response #18 above under Minutes.)
16.  (TGET PMO – Sys Req.)  Enhance the system to prevent DLA’s Pending TACs from being displayed.  Due at Phase III release.  (See TGET PMO response #19 above under Minutes.)
17.  (OSD(TP))  Update and provide FRD to FRB for signature.  Due April 15, 2008.
18.  (TGET PMO)  Resolve TGET-based connectivity/firewall issues preventing users from connecting and provide update to FRB.  Due April 15, 2008.
19.  (USTC)  Provide vote and/or comment for 7) above in Minutes section.  Due April 15, 2008.
20.  (CG)  Provide vote and/or comment for 23) above in Minutes section.  Due April 15, 2008.
21.  (Services/Agencies)  Identify and provide respective TGET representative (Name & office) to OSD(TP).  Due April 15, 2008.
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