Automated Payment and Accounting Process Implementation

TPPS Oversight Council Minutes

Date: 
June 19, 2007 – 0900 to 1500 EDT

Place: 
Office of the Assistant Deputy Under Secretary of Defense (Transportation Policy)-Arlington
Action items indicated with a ** as the starting bullet and a blue bold font.

HHG and Freight Implementation Highlights

HHG Implementation Highlights – Phase I (EDI 810):

Phase I HHG Implementation and Benefits – DoD-wide

· Since the last IPR (June 2006), HHG implementation has made significant progress.  In June 2006, only 40% of HHG shipper sites DoD-wide were automated.  One year later we are 74% automated DoD-wide with 100% of PowerTrack accounts automated.  TPPS Co-chairs [Hawbecker & Schutz] shared that HHG implementation progress has received recognition from both DFAS and OSD.
· As per the “HHG DoD-wide Sites Implemented per Month” graph, there were inefficiencies for months where the roll-out group was less than seven sites; the same implementation goal and related benefits could have been accomplished at an overall lower cost if seven sites were rolled out in one group.
· As per the “HHG DoD-wide Electronic Transaction Count” graph (which excludes USAF), as more sites were rolled out, the count of electronic transactions went up.  Please note the electronic percentage drop at each fiscal year change; this drop is caused by the prior fiscal year TAC conversion issue.  Recovery time from this issue was better at this recent fiscal year change (FY06-FY07): the electronic percentage in January 2007 was 74%, while the electronic percentage in January 2006 was 55%.
· HHG DoD-wide File Turn has improved in every month when comparing 2007 to 2006.  When calculating the file turn for automated sites, file turn has been below 30 days twice in the first four months of calendar year 2007.  Please note that as of March 2007, the non-automated DoD-wide file turn consists of one PowerTrack account, ACOE FINCEN.
Phase I HHG Implementation – Service-specific

· HHG Navy: Navy [Tucker] informed that a 71% electronic percentage for HHG Navy’s April 2007 PSI cycle is outstanding, especially since this includes both its CONUS and OCONUS installations.  With the magnitude of volume at its most robust centers (i.e. Pearl Harbor, FISC Norfolk), statistics show marked improvement.  Navy is currently working on improving site administrative issues and CO training issues; Navy is also monitoring the FY07 HHG Navy TAC non-conversion issue.  DoD PowerTrack PM [Hawbecker] hopes to see improvement in the upcoming June PSI cycle.  IBM [Hamilton] advised that there is a delay between issue resolution and visible improvement in PowerTrack as older transactions require time to filter through the automated process.
· HHG USMC: HHG USMC’s electronic percentage has been impacted by the prior fiscal year TAC conversion issue.  USMC [Callewaert] also informed that it has identified procedural glitches at USMC sites and has stepped up communications with its PPSOs to resolve. 
· HHG USAF: USAF [Goodson] plans to automate its remaining 36 sites under the 3 JPPSOs’ automated PowerTrack accounts that are currently in production.  DoD PowerTrack PM [Hawbecker] requested that the plan be discussed as a part of DoD PowerTrack PMO POA&M.
Freight Implementation Highlights:

Freight DoD-Wide Implementation
· [Per Schutz] Zack Gaddy expressed disappointment in the rate of the Freight implementation progress.  However he is aware that the Freight side is complex and requires teamwork.  
· DoD PowerTrack PM [Hawbecker] is aware that up to this point, Freight has been working to set up an infrastructure.

· Freight progress is still evident in that DCMA is fully automated; Navy will have 51 automated sites by the end of this fiscal year and is considering the automation of 2 or 3 Navy AINs in the near future; and Army has automated all AINs and automated 20 sites this month.

· USAF [Lakes] reported that they have already been taking actions to prepare for automation once IAPS is ready, for example, TRACKER-LITE. 

**
DoD PowerTrack PM [Hawbecker] requested a summary of the actions USAF has taken to date. 

· Army [Hammond] is planning to approach upper level management to express the importance of TGET to the freight process, more so than the HHG process.

· According to DLA [Morrow], the DSS systems change request to accept the TGET-R download format is up for review with approval anticipated in October.  Movement with DSS should occur in approximately 12 months.  In the meantime, DLA plans to work towards automating DRMS and DESC.  DLA is aware that DRMS must work out issues concerning the BOSS to PowerTrack reconciliation.

Freight Implementation – Site-specific

· Freight USMC:  USMC [Callewaert] is working to get front-end processing set up for the new USMC PowerTrack account for Iraq.  Additionally, the USMC percentage of electronic LOAs is only at 87% due to the processing of other Services’ AINs.
· Freight Air Force:  
· IAPS [Ross] shared that PowerTrack was taken out of the DEAR release implemented in May, but will be included in the next release.  IAPS would like to include both Freight and HHG functionality in the next release.  All coding is already completed and IAPS would like to resume system testing within the next two weeks.  
· The initial 821 is not part of the planned Freight functionality for the next IAPS release as the account number is not currently provided on the initial 821.  The initial 821 will be worked into a future IAPS release.  
· For the HHG portion, the need for the unique SDN still remains unmet.  DoD PowerTrack PM [Hawbecker] realizes this need and is currently working this issue.  
· IAPS hopes to be fully functional for both Freight and HHG shipments for all three USAF AINs (nine AINs were consolidated to three due to BRAC) by January 2008.  
**
DoD PowerTrack PM [Hawbecker] requested that a meeting be coordinated to review the details of IAPS testing and USAF implementation. 
Enhanced LOA Display in PowerTrack
· The updated GEX map was implemented on June 18th and the DoD PowerTrack PMO is currently monitoring implementation as well as tracking the performance improvements of the GEX LOA conversion logic change. 
· Army [Hammond] is concerned over the placement of the TAC in various lines and its impact on the user’s ability to write queries.  IBM [Hamilton] explained that the User Functionality Training covers how to search and write a query for automated, manual-segmented, and segmented-text LOAs.  As more shipper sites are automated, the process will become easier.  US Bank [Cousins] added that an EDM query can be used to gather necessary information.  DLA [Morrow] found the User Functionality Training to be very useful.

Questions
· AF [Lakes] asked if DFAS tracked operational processing times so that the impact of the change could be measured in terms of hours saved.  DoD PowerTrack PM [Hawbecker] reported that processing times have not been capture at that level of detail, but currently it is an intensely manual process for DFAS to lookup the LOA related to every TAC and this change will make large improvements to the process and payment time. 
· Army [Hammond] asked how the functionality improves eBill LOA assignment in PowerTrack.  IBM [Hamilton] responded that PowerTrack does not allow the user to assign the same accounting code to different line items with the same eBill.  This created problems for automated shippers when multiple manual TACs related to the same PowerTrack default accounting code.  The enhanced LOA functionality creates unique manual accounting codes in PowerTrack which allows the user to assign multiple manual TACs to an eBill.  
**
DFAS-IBM will provide more information on how IP 72 improves eBill manual LOA assignment and creation of unique manual accounting codes to Army [Hammond].

TGET-PowerTrack Chart of Accounts (COA) Interface Update

· TGET-PowerTrack COA Interface Timeline has been accelerated to allow implementation to begin by the start of FY08.
· DoDIG [Meinhardt] inquired if this will be full operating capability (FOC) or if there will be testing.  IBM [Hamilton] informed that the goal is to have FOC for the start of FY08, but testing will be conducted first.
· Navy [Tucker] raised the concern that a contingency plan should be in place for the FY07-FY08 change in case implementation is delayed.  The fiscal year change is a critical time, and Navy expressed frustrations with the joint efforts required to get FMs to make sure LOA info is good and the labor-intensive population of multiple TAC tables.

· If implementation of the TGET-PowerTrack COA Interface is delayed, DoD PowerTrack PM [Hawbecker] will perform a cost/benefit analysis of the delay to see if there is a need for a manual 814 in the interim.  IBM [Hamilton] will have a better idea of the issues, options and schedule impacts once the first round of testing is completed (scheduled for end of July).

· US Bank [Owen] added that the community has been using the EDI 814 for three years; however, all previous EDI 814s required manual intervention (IBM [Hamilton]).

Questions?

· USAF [Goodson] asked if the Certifying Officer can pick any Line of Accounting (LOA) in the Chart of Accounts (COA).  IBM [Hamilton] informed that the CO can select any LOA, as he/she can search on the TAC and select the LOA that is returned from that search.  DoD PowerTrack PM [Hawbecker] informed that this ability exists today, as the PPSO is shipping on behalf of other Services.  USAF is concerned that anyone can use its LOAs.  IBM informed that the CO should still be searching on the appropriate TAC and not selecting an LOA at random.
· DoDIG [Varner] inquired as to who is in the working group community.  IBM [Hamilton] explained that the Service/Agency TPPS Council members are advised to include the appropriate contacts for the TGET-PowerTrack COA Interface project.  DoDIG asked if the Service/Agency FMs are involved; DoDIG is concerned about the data integrity when COs assign LOAs in PowerTrack.  DoD PowerTrack PM [Hawbecker] informed that this interface is simply taking data that is resident in TGET and copying that information into the COA; giving COs the ability to correctly assign LOAs is not new.  The data integrity issue is a TGET issue, not an issue for this interface.

· DoDIG believes it is in the Services’ best interest to have the FM involved to prevent a ‘garbage in-garbage out’ scenario.  The DoD PowerTrack PM advised that the various accounting systems and TGET are working to get accounting data directly into TGET (also confirmed by the USMC [Callewaert] for its accounting system, SABRS).  
· USAF [Tirey & Lakes] asked how training will be conducted; IBM [Hamilton] informed that the DoD PowerTrack PMO will provide user functionality materials and conduct training sessions via teleconferences, using a train-the-trainer approach.

· USMC [Callewaert] asked when the DoD will be moving to one Freight COA for Freight sites and one HHG COA for HHG sites.  IBM [Hamilton] is looking to maintain one Freight COA and one HHG COA when this TGET-PowerTrack COA Interface is implemented.

PowerTrack Offsets Update
USAF asked if the offset money will go back to a specific LOA.  IBM [Hamilton] responded that, per the CONOPS, the offset revenue will go to the LOA designated by the account holder.  Hawbecker added that generic lines can be populated.  US Bank added that capability to create offsets in PowerTrack will be limited to specific users designated by the Service/Agency.   

Families First/ DPS Update

Electronic Billing & Payment Phase I

· There is a difference between the number of Phase 1 shipments booked and the number of invoices paid in PowerTrack since every GBL may have three to four invoices.

· SDDC [Lindsey] noted that the average payment time will probably increase from 3.7% to 4% due to the upcoming peak season.

· SDDC [Lindsey] noted that the current total Prompt Payment Interest paid is historically low at less than 1%.

· Navy [Tucker] shared that the rapid reduction of Prompt Payment Interest from March 29, 2004 to June 6, 2007 despite the increase in the number of transactions is a refreshing reduction.

· USAF [Goodson] added that when Prompt Payment Interest goes to the Line of Accounting associated with the move, it is charged back to the installation that created it.
Defense Personal Property System (DPS) 

· USTRANSCOM [Moritz] explained that due to BRAC, DPS is transitioning to the Joint Program Management Office (JPMO). 

· Independent Verification & Validation (IV&V) of DPS Phase II was delayed due to issues and was finally completed in the Fall 2006.  
· USTRANSCOM [Moritz] added that full initial operating capability (IOC) of DPS Phase III is planned for the first quarter of FY08.  Early operating capability (EOC) began the first quarter of this year.  
Questions

· DoDIG [Varner] inquired about the issue of receipt control with the Families First program.  DoDIG is concerned that there is no proof that household goods are delivered as billed and that Certifying Officers (COs) are certifying changes without receipt delivery.  DoDIG constitutes such procedures as improper payment according to the FMR, and it considers this issue a PowerTrack issue once SDDC began processing HHG shipments in the PowerTrack arena.  As per the DoDIG, GAO also recommended not to proceed with the Families First program.  
· According to SDDC [Lindsey], each Service decides whether or not it wants a receipt or not.  If the Service does not want to keep the receipt, no receipt is provided.  
· DoDIG responded that this procedure is unacceptable and constitutes improper payment and that DoDIG has been telling SDDC repeatedly of this violation.  
**
DoDIG would like to set up a meeting with USTRANSCOM offline to discuss receipt control for HHG shipments.
· USAF [Goodson] informed that it is managing receipt control by scanning all receipts and keeping its own USAF records (vice leaving the receipts with the industry).
Data Archive and Repository 

Reporting Tools
· Current data analysis tool is Ad Hoc Web FOCUS. 

· The future reporting tool will be Cognos.  Cognos will provide up to 16 months of data via standard reports and ad hoc queries.

· 16 months is measured from the last time the transaction was touched in PowerTrack – meaning the transaction has been inactive for 16 months. 
· Current WebFocus queries will be lost once PowerTrack transitions to Cognos.

· USAF raised concerns over the ease of using Cognos. 

Data Services

· No transactions have been removed from the analytical database (started in March 1998) even though the current task order includes only 16 months of online storage.
· DoD needs to decide on an archive approach for data older than 16 months.  Options include:

· US Bank is willing to develop a cost estimate to provide DoD with a dedicated, centralized warehouse with storage, reporting and querying capability.  Length of storage time to be determined based on DoD requirements.
· DoD receives an archive file per the current contract at no cost.  Designated archival destination and start date need to be determined so that PowerTrack only manages 16 months of rolling data.  

DoD Performance Metrics 

Sales and File Turn

· Most fluctuation in file turn is linked to sales volume which is outside the DoD’s control.  However, the repayment rate/outstanding balances also impact file turn.
· FY2006 through April 2007 shows a steadily improving trend.

· DLA [Morrow] inquired about how the DoD is rewarded for low file turn.  US Bank [Owen] responded that when the average DoD-wide file turn is below 30 days for the quarter, US Bank will provide a rebate to the DoD.  About 3-4 years ago, US Bank wrote the DoD a $58,000 check.  If the DoD had met the file turn rebate requirement for the last quarter, US Bank would have sent a rebate check of approximately $400,000.  DoDIG [Varner] informed that the rebate is returned to the LOAs originally charged.
Account Aging

· US Bank [Owen] showed the positive trend of past due balances; 95% of the past due amount is only 15 days delinquent (most of which would be from last month’s invoices), while only 5% is actually considered delinquent at greater than or equal to 45 days.  US Bank [Cousins] appreciates the positive trend in past due balances, as Prompt Payment Interest actually costs US Bank money. US Bank’s credit department has recognized the marked improvement in the past due balance.

· US Bank [Owen] shared that Certifying Officers have been very proactive in certifying their PSIs and contacting the PowerTrack Help Desk, and DoD PowerTrack PM [Hawbecker] has seen a change in mindset in checking PSIs throughout the month vice waiting for certification availability.  USAF [Goodson] informed that its COs are verifying the LOA and being accountable for shipments.
Days Sales Outstanding

· The Days Sales Outstanding metric measures how fast the carrier gets paid and has drastically improved.  US Bank [Cousins] informed that before the use of PowerTrack, DSO was greater than 100 days.  This improvement has saved the DoD $½ billion in interest charges.
· US Bank [Owen] informed that a slight increase in DSO to 17 days is of moderate concern, but it will wait another quarter and monitor performance as the increase may be due to clean-up of older invoices.
Audit Exception

· US Bank [Owen] advised that an Audit Exception percentage below 10% is ideal.
DoD Relationship Managers

· Aside from the Relationship Mangers, Ron Owen and Jeff Webb (as listed in the presentation), Jeff Cousins is the point of contact for small parcel and archive issues.

· US Bank [Owen] unveiled that PowerTrack will be assigning account coordinators with Service/Agency-specific knowledge to provide intermediate level support between general PowerTrack Help Desk inquiries and PowerTrack Relationship Managers.  The account coordinator roles will be assigned as part of the PowerTrack Help Desk reorganization.

Small Parcel Capabilities
History  

· Small Parcels began with DHL in 1999.  
· Around 300 million DoD small parcels payments occur annually within PowerTrack. 
· 55% of all DoD transaction volume is paid to small parcel carriers: DHL, UPS and FedEx
Challenges

· PowerTrack provides several payment models to accommodate the capabilities of the different small parcel carriers.  Business rules dictate the way payment is made. 
· Matching model occurs with FedEx, however between 10-15% audit exceptions occur (700,000 transactions per quarter) and numerous workarounds are required.  
· Agencies find paying invoices by eBill to be easier but it lacks an audit trail.
· In today’s environment you cannot perform a price audit at the waybill level.
· Some of these problems will go away when PowerTrack version 4 is released.
New Product Offering

· When Freight Payment Services was acquired, it allowed for a Small Parcel Interface which would process small parcel transactions with pre-audit pricing at the waybill level based on pre-defined business rules. PowerTrack would rate the waybills according to price and service levels negotiated electronically.  PowerTrack would recognize service level failures and automatically generate adjustments to the carrier.  

· Multiple waybills will roll into 1 invoice which will load in Transaction Manger.  The line item accounting and audit detail would be maintained in the Small Parcel Interface.   
· The Small Parcel Interface is a carrier invoice model that allows for service level and pre-payment audits but does not allow for a matching buyer doc.
· Capability also exists to submit the TAC to Transaction Manager for conversion against the LOA maintained in the PowerTrack Chart of Accounts. 
· The average commercial price for the service is $.07 per waybill.
Questions

· USAF asked if the Small Parcel Interface would replace the CMOS-FXRS server that provides rating for CMOS BoLs.  US Bank answered that it would take the place of all CMOS rating.  The invoice would be the originating document and rated in the Small Parcel Interface.  The seller will be provided the information needed to reconcile the invoice to what will be paid.

· IBM [Hamilton] asked if the TAC would convert at the waybill or invoice level.  US Bank replied that the invoice will contain line items rolled up by accounting code.  All conversion will be done at the line item level.  
· US Bank provided the following clarification to define “No Pay”.  When a bill comes in, the computer rates the invoice and sends an EDI to the carrier stating the price for the service level. The carrier sends an updated bill stating the amount owed.  A correction is then made.  All price service negotiation is done electronically.

FedEx Small Package SCAC Proposed Enhancement
Issue 
· FedEx Ground and FedEx Express currently share the same SCAC (FDE) in PowerTrack.  Air Force would like US Bank to change how the SCAC is populated to differentiate between FedEx Ground and FedEx Express and allow for the capability to establish tolerances/thresholds as well as auto-approval rules by SCAC. 
· US Bank reported that PowerTrack allows business rules for tolerance/thresholds and auto-approval to be established by mode (air express vs. ground) which should allow the AF to distinguish between FedEx Ground and FedEx Express.  
· Navy [Tucker] uses the FedEx tracking # to distinguish between FedEx Ground and FedEx Express.  The FedEx tracking # is 12 digits for Ground vs. 15 digits for Express.

· AF [Tirey] raised concern that by combining Ground and Express into the same SCAC, the PowerTrack record is being populated differently from what is submitted by the shipper system and blending invoices into one SCAC is a non-standard practice.
· Navy [Tucker] asked if an invoice can have a blended threshold.  US Bank answered that currently, business rules are set by SCAC, however US Bank would like to see the DoD build business rules by mode which allows for different thresholds for the same carrier based on mode. 

FedEx Position
· FedEx [Kirstin Knott] raised several concerns with the AF proposed SCAC enhancement:

· Level of effort required for DSS and GFM SPE to implement the change is unknown.
· Risk of shipper choosing the wrong SCAC, creating unmatched documents in PowerTrack.
· Administrative burden to implement the proposal as new trading partner agreements would have to be established with the majority of PowerTrack users.
· Future expectations as passing invoicing data by unique SCAC is not always an option.  FedEx operates both Express and Ground services as one operating company, FedEx Freight, and offers a combined invoice to its commercial customers.

· US Bank has indicated there will be a cost associated with the mapping change which would be borne by the DoD and not FedEx. 

Proposed Resolution

· AF is willing to look into sorting by mode as US Bank mentioned; however, their concern of this not being a standardized practice within the DoD remains. 

· Discussion to be continued in the Voting Matters portion of the Council meeting (Government-Only). 

HHG Prior Fiscal Year TAC Conversion

This topic was discussed during the Voting Matters portion of the Council meeting (Government only).

Voting Matters
Minutes were not captured for this portion as it was Government-only.  However, action items are included in the table below.
Action Items

	#
	Assigned POC
	Topic
	Task

	1
	IBM 
	General
	For future deliverables sent to the Working Group, track changes will be on to allow individuals to quickly identify changes made within the documents. 

	2
	AFMC
	HHG and Freight Implementation Highlights
	USAF will provide a summary of actions taken in preparation for automation, for example, TRACKER-Lite.

	3
	IBM
	HHG and Freight Implementation Highlights
	DoD PowerTrack PMO will coordinate a meeting with USAF and IAPS to discuss the IAPS test schedule and plan and USAF implementation.

	4
	IBM
	Enhanced LOA display in PowerTrack
	IBM will provide examples of how IP 72 improves eBill manual LOA assignment and creation of unique manual accounting codes to Jack Hammond.

	5
	DODIG
	Families First/DPS Update
	DoDIG will speak with USTRANSCOM regarding receipt control for HHG shipments.

	6
	AFMC
	Voting Matters
	USAF will review US Bank's proposal to use bill mode code to distinguish FDE vs. FDEG shipments and advise if this will satisfy their requirements.

	7
	DODIG
	Voting Matters
	DoDIG will provide HHG expenditure guidance relating to expensing against a prior FY obligation for a period of 5 years.
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