Automated Payment and Accounting Process Implementation
TPPS Oversight Council Minutes

Date:

April 29, 2009 – 1200 to 1530 ET (afternoon session)
Place:
Office of the Assistant Deputy Under Secretary of Defense (Transportation Policy) – Arlington

Action items are indicated with a ** as the starting bullet and a brown, bold font.
PowerTrack Policy Assessment Update
· IBM [Hamilton] provided draft copies of the DoD PowerTrack Process and Policy Assessment Comment Responses document and clarified that comments only address the DoD-wide issues.  A separate comment responses document will be delivered in May which addresses Service-level comments received.   

· **DoD PowerTrack PMO [Hawbecker] requested IBM deliver a draft version of the DoD PowerTrack Process and Policy Assessment Comment Responses document to the working group for review and further comments.

Process Issue #1: TAC Conversion Source
· FACTS [Smith] stated that O&M funding from the Services was rejected and must be RDT&E funds as the TGET-FACTS interface is a $2 million modernization project.  The O&M funds were returned to the Services.  The TGET-FACTS interface requirement was submitted to the FMB as unfunded in April and a response is expected in May.  Also, FACTS will not be ready for the interface until FY10 although the TGET portion will be included in TGET Phase IV scheduled for September 2009.  
· DoD PowerTrack PMO [Hawbecker] confirmed that if funding for the TGET-FACTS interface is not approved, at minimum, operations would maintain status quo.  

· DLA [Morrow] stated that DCMA is in discussions with DPMS to process DCMA transportation shipments.  DPMS will interface with Tracker Lite.

Process Issue #2: TO Notification of failed TAC/LOA Conversion

· Army [Frisoli] clarified that while Army agrees with the CONOPS’ vision that TO notification should be built into the shipper systems; they are not recommending that this option be pursued.
· DLA [Morrow] is not planning on allowing Tracker Lite to apply a locally funded TAC/LOA when an invalid TAC is provided but rather a note to alert the TO to update the TAC/LOA in PowerTrack.  DLA understands that doing so does not prevent the TO from adding back the invalid TAC/LOA that was originally on the shipment.
· FACTS [Smith] stated that non-converted TACs from FACTS may be due to USAF not loading TACs/LOAs into FACTS.
· USAF [Tirey] clarified that as a result of a recent policy change, USAF segmented LOAs will soon be loaded to FACTS.  
· FACTS [Smith] applies business rules and uses the FBMC to determine TAC validity.  
Process Issue #3: Identifying and Resolving Rejected, Failed and Missing BoLs

· USAF [Tirey] asked why EDI 824s are not being generated.
· IBM [Hamilton] explained that US Bank is developing an online file tracking capability in lieu of the EDI 824.

· Tracker Lite [Witter] commented that the EDI 824 was part of the original CONOPS.

· US Bank [Garcia] explained that the EDI 824 was not specifically part of the CONOPS for notification of failed BoLs and is not part of PowerTrack’s standard EDI feeds.

· Tracker Lite [Witter] emphasized that for US Bank, expending capital to create a manual process which precludes automation should be weighed against the cost of generating the EDI 824.

· US Bank [Cousins] clarified that if the EDI 824 were to be used; all shipper systems would have to agree to receive the EDI 824.

· FACTS [Smith] stated that failed BoLs have been an issue for years and would like to receive the EDI 824.

· Tracker Lite [Witter] stated that for USAF alone, there have been hundreds of failed BoLs in recent weeks and the volume of failed BoLs continues to increase as USAF migrates to matching model for UPS and FedEx shipments.  Tracker Lite is capable of receiving the EDI 824.
· DLA [Morrow] commented that only Tracker Lite and FACTS need to receive the EDI 824 as DSS does not have any capability to track EDI 997s or EDI 824s and DLA will be using Tracker Lite’s capabilities.

· **DoD PowerTrack PM [Hawbecker] requested additional feedback from the Services/Agencies on the magnitude of the issue and their ability and/or desire to receive EDI 824s.  This will also allow some time for US Bank to conduct a root cause analysis.  IBM [Park] will compile all comments and DoD PowerTrack PMO will provide an update to the stakeholder group on this issue within a few weeks.

· IBM [Hamilton] asked FACTS if they proactively monitor EDI 997s.  FACTS [Smith] explained that EDI 997s are not actively monitored due to staffing limitations.  Typically, the TO or carrier will call the GFM Help Desk who then reviews the transaction in FACTS’ look-up screens.  However, TOs are able to lookup the status of their own shipments in FACTS.
Policy Issue D: Training and Communication
· DLA [Morrow] stated that Defense Connect Online (DCO) can also be used to record sessions for in-house training.  
Policy Issue E: Manpower Study
· DLA [Morrow] stated that currently there are staffing issues at DDSP, DLA’s largest facility.  DLA is experiencing huge manpower imbalances.  There needs to be a methodology to apply to staffing levels and having a third party conduct a manpower study would be very useful to DLA.  
Service/Agency Process Issues

Other Issues
· USAF [Tirey] asked when TGET Phase IV would be implemented.  OSD [Callaewart] clarified that the TGET Phase IV implementation is planned for September 2009.  The TGET FRD Phase IV is currently pending the DoD PowerTrack PM’s signature.
DoDIG Audit
· The Audit report provided four recommendations for improving internal controls and reducing duplicate and improper payments.
1. Use data mining to monitor problematic payments.

2. Develop a plan to implement a process to reduce the likelihood of PT overpayments, identify potential fraud indicators, and quickly recover overpayments.

3. Maintain an agreement with GSA to delay post-payment audit activity by six months.

4. Report PowerTrack payments as high-risk (as per OMB Circular A-136, Financial Reporting Requirements)

· The first three recommendations are for AT&L to address, the last is for OSDC.
· AT&L concurred with recommendations 1 and 3.  Recommendation 2 was a partial concur as AT&L non-concurred with pursuing overpayment recovery of funds as this is GSA’s responsibility.
· GSA has concurred with recommendation 3 as long as it is not to enable the DoD to pursue overpayment recovery.
· A TPPS Internal Controls Working Group (ICWG) will be created to address recommendations 1 and 2.  The ICWG will include subject matter experts from all areas including US Bank.

· The OSDC concurred with recommendation 4.  All DoD payments are labeled high risk due to dollar volume.  It’s just that PowerTrack payments had not been called out separately in the past.  
· Overall, AT&L found the Audit report lacking in the specifics as to the types of fraud and duplicate/overpayments found.  **AT&L will pursue this with GSA as GSA has a legal obligation to provide feedback and trends to reduce future fraud.

· US Bank[Cousins] has business rule options that the DoD is not taking advantage of such as audit of origination.  US Bank is also developing more complete duplication checks so that PowerTrack can flag and report a shipment as a potential duplicate based on multiple fields such as the dollar amount and other data elements.  With this enhancement, potential duplicates will not be rejected by PowerTrack, but flagged for TO review.  The risk to tighter controls is the potential to convert the automated process back to a manual one as more shipments require user validation.
· US Bank believes that DoD can better utilize PowerTrack’s WebFocus reporting tools.  US Bank provides training on WebFocus, and US Bank trained GSA to use PowerTrack reports.

· **OSD/TPPS Council to determine the members of the working group and schedule the first meeting.

New DoDIG Research
Background

· DoDIG [Malone] reported that a research announcement was released on February 20th with the purpose to gather and analyze commercial transportation and travel payments to review controls, prevent fraud and identify gaps in system controls.  
· Army [Frisoli] asked if the research would take place before the audit.

· DoDIG [Malone] answered “yes.”  The purpose of the research is to identify focus areas.
· OSD [Callewaert] expressed that the DoD’s perspective has been to welcome DoDIG auditors and values their findings and recommendations.  

· USCG [Huffman] asked if the USCG would be included.  DoDIG [Malone] replied that USCG is being excluded at this time.

· DoDIG [Malone] noted that two teams are looking at transportation.  An important goal is to prevent asking for duplicate information.  Feedback to DoDIG is encouraged to improve the process.
· DLA [Morrow] asked if there are any plans to create a permanent audit team for PowerTrack to reduce the learning curve.  DoDIG [Malone] answered that they try to assign auditors with previous exposure to PowerTrack so that they can train the rest of the team, but there are no plans to keep a permanent team in place.  
GSA Advisory #1
· GSA identified issues with data related problems in PowerTrack and provided a list of problematic data elements (DE).  OSD (TP) [Callewaert] elicited feedback from the working group on GSA’s findings and is still working through comments received.  The recurring theme of the issues was data management i.e. location of data, accessibility of DEs outside of PowerTrack, quality of data resident in and pushed from PowerTrack and data flow between interfacing systems.

· Example:  PowerTrack has a Contract Number data element but it contains no data.
· These issues will be addressed at the upcoming TPPS Internal Controls Working Group (ICWG) meetings which will be targeted towards addressing DoDIG Audit Report Recommendations.  Once we can ensure the data is available and accurate, initiatives such as data mining and Lean Six Sigma can be implemented.
· There is a need for all involved to think as auditors.  Users should focus on using data elements and fields to document and justify payments.  As per the DoD FMR, we are responsible for data integrity and need to ensure that data is accurate and accessible to be able to do efficient, effective data mining.

DFAS Processing
Areas of Improvement

· Shipment authorizations need to be double checked to ensure a valid (not necessarily appropriate) TAC was entered i.e. PPSO may use an incorrect data element in the TAC field such as the MDC.

· US Bank [Garcia] reported that training on data entry and working the open PSI may be needed as new users have not received the same training as their predecessors.

· Certifiers should check the open statement throughout the month, rather than waiting until the PSI is available.

· Air Force [Tirey] and Army [Taylor] users are not reviewing the PSI throughout the month due to workload.

· Army [Hammond] reviews LOAs for automated sites based on a Data Analysis query and notifies sites of transactions that require correction.  **DoD PowerTrack PMO will contact Jack Hammond to better understand what methods Army uses to monitor activity and potential to create enterprise-wide queries to find and correct invalid LOAs.

· NOLSC [Blicher] reported that Navy COs review the open PSI weekly and NOLSC provides training and monitors LOA usage.
· DDC encourages sites to access the PSI throughout the month and monitors LOA usage.

· Timely and sufficient recording of the obligation is also an issue.  

· Air Force has concerns with timely certified PSIs being paid late.  DoD PowerTrack PMO is working with Limestone to improve payment procedures and has made some recent breakthroughs that are being filtered to the Vendor Pay Technicians.

· Another issue was identified with the DLA EBS technicians.  The technicians had been making the payments but not processing the exception queue.  DFAS [Farler] has been working with the technicians to resolve the exceptions.

· DoD PowerTrack PMO monitors the percentage of inbound electronic invoices versus what is actually paid electronically, so breakages can be identified and addressed.
Intra-Governmental Payment and Collection System (IPAC)

· IPAC is a Dept of Treasury system allowing for an interagency transfer of funds.  Agencies must have a trading partner agreement.  It is a manual process that occurs around the twentieth day of the month.  The challenge is breaking out the segmented LOA into the appropriate fields as there is no government-wide standard.

· USCG FINCEN has about 30 outstanding payments that they are trying to resolve, some of which are four months old and are rejecting from the IPAC process.

· **DFAS [Soderlund] will set up a conference in order to resolve the issues.  
TGET and SFIS
Background
· All target systems that receive or feed financial information in the DoD environment are required to implement SFIS.

· Certification of DPS funding from the IRB was depended on SFIS compliance.  DPS responded that TGET is the source of their TAC/LOAs and therefore would have to be SFIS compliant.  
Issues with TGET and SFIS compliance
· Timing is a concern with the TGET development timeline as TGET is transferring from BTA to DFAS.  
· SFIS is not a fully developed standard and is still evolving.  An undefined SFIS requirement is present in the TGET Phase IV.

· There are numerous DFAS and industry systems that interface with TGET.  All systems would need SFIS standardization in order for TGET compliance to be meaningful.  Everyone needs to understand what the SFIS compliance requirements are and what it means.
· **OSD[C] [Gregory] will work with BTA to provide SFIS compliance guidance.

Open Discussion
· USAF [Tirey] will be submitting a waiver request for unlinked e-bills surrounding system glitches encountered in implementing the matching model for express carriers.
· USAF asked when and where the next TPPS Council meeting will be held.
· OSD [Callewaert] responded that the next TPPS Council meeting is not yet scheduled.
· The PowerTrack conference is a possibility for the ICWG meeting.  US Bank [Webb] urged attendees to register prior to 5/15 when the conference price will increase.
· US Bank [Webb] asked about the status of the PowerTrack contract.
· US Bank [Webb] stated that uncertainty surrounding contract status may begin to impact PowerTrack enhancements and long-term development.
· DFAS [Hawbecker] responded that no details are available at this time and advised US Bank to contact the Navy Contracting Officer, Fleet and Industrial Supply Center (FISC), Norfolk, VA.
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