Automated Payment and Accounting Process Implementation
TPPS Oversight Council Minutes

Date:

December 9, 2008 – 1300 to 1600 EDT

Place:
Office of the Assistant Deputy Under Secretary of Defense (Transportation Policy) – Arlington

Action items are indicated with a ** as the starting bullet and a brown, bold font.

Automated Process Implementation

HHG Implementation Highlights – Phase 1 (EDI 810):

· All HHG sites are automated.  This process began in May 2005 and as of October 2008, 89% of HHG payments were electronic.

· The percentage of electronic TCNs in the October 2008 cycle for the various services includes:

· Army - 84%

· Navy - 89%

· USCG - 80%

· USMC - 94%

· Air Force - 85% 

· TAC issues from 2007 and 2008 have not reoccurred.

· OSD [Callewaert] asked if there will be an increase in overall percentages once DPS is implemented?
· DoD PowerTrack PMO [Hawbecker] responded that the numbers may decrease initially for the USAF, but it would eventually increase.  The change in the TGET feed to DPS will allow DPS to provide more automate LOAs.

Freight Implementation Highlights   
· Thirty-four percent of FRT sites are automated.

· The percentage of electronic TCNs in October 2008 (automated and non-automated site shipments through GEX) for the various services includes:

· Army - 38%

· Navy - 79%

· DLA - 0%

· USMC - 73%
· DCMA – 67%
· Air Force - 0% 

PowerTrack Policy Assessment Update

OSD [Callewaert] clarified that the assessment focused on only Freight Surface Process and Policy using the DTR as a baseline.  The purpose is to identify gaps in the implementation of the DTR and identify ways to improve and standardize.

Process Issue #1: TAC Conversion Source
· IBM [Hamilton] recommended using Tracker-Lite as the DoD-wide TAC conversion source.
· DLA [Morrow] agreed that Tracker Lite has robust functionality that allows business rules to perform TAC conversion.  For example, Tracker can convert a DLA TAC to a service TAC and forward it to the service’s account in PowerTrack.

· US Bank [Owen] explained that this example may cause confusion for the shipper sites if they are not expecting the transaction from a different shipper site.

· Army [Frisoli] reported that they contributed funding to the development of the TGET-FACTS interface and intend to use FACTS as the conversion source.
· DoD PowerTrack PMO [Hawbecker] responded that Army planned to convert its sites from GFM to CMOS (Ft. Eustis is currently the only Army site using CMOS).
· OSD [Callewaert] added that Army’s process for using CMOS maintained FACTS as the TAC conversion source.  
· DLA [Morrow] stated that FACTS has other uses beyond TAC conversion - air clearance process and Navy uses financial management services provided by FACTS.

· USMC [Ruble] added that they contribute funds to maintain both systems since both FACTS and Tracker add value in different areas.

· OSD [Callewaert] added that the TGET FRB will discuss the TGET-FACTS interface status in more detail.

Process Issue #3: Identifying and Resolving Missing and Rejected BoLs
· Tracker Lite [Acred] explained that Tracker has the capability to monitor the GEX and PowerTrack 997s, including 997 accepts and rejects.  If the 997 is missing, Tracker will resend.

· US Bank [Owen] stated that the bank sends 997 rejects to all systems, but systems other than Tracker can't read the 997 to understand why the transaction rejected.

· Tracker Lite [Acred] responded that the capability has been functional since Tracker-Lite launched in production.

· DLA [Morrow] asked whether this works for all services using Tracker-Lite?

· Tracker Lite [Acred] responded that the process applies to all 858s flowing through Tracker Lite and is automated except for the resending of failed 858s.

· DoD PowerTrack PMO [Hawbecker] asked about the volume of resends?
· Tracker Lite [Acred] responded that the volume was approximately one or two per day.  Tracker also receives notification when the data flow stops.  Without this notification, the issue might go unnoticed for up to a week.

Policy Issues: Recommendation #1 Update, validate and centralize PowerTrack policies, procedures and training
· DoD PowerTrack PMO [Hawbecker] stated that some groups have ad-hoc training for users.

· IBM [Hamilton] explained that USAF has SOPs and Army has a website (for example).
**
DoD PowerTrack PMO [Hawbecker] will pool together and review information from all services/agencies to ensure cross-service consistency and clarity in the application of policies.  DoD PowerTrack PMO [Hawbecker] wants to maintain service contact information and develop standards for initial and follow-up training.

· USAF [Garves] stated that deployment often creates instant gaps in training.

· DoD PowerTrack PMO [Hawbecker] added that the same problem occurs with regular turnover, affecting both civilian and military.  This is why having an alternate certifier trained and assigned is essential.

· DoD PowerTrack PMO [Hawbecker] has attempted to change policy regarding paperwork such as the DD 577.  PMO wanted to phase out the practice of mailing paper copies, instead using digital signatures or faxed copies.  Efforts were ineffective, but faxed copies can still be used for temporary authority to certify.

· IBM [Wirth] reported that in some cases, the CO does not even have a PowerTrack user ID and under the manual process has a TMO print the PSI from PowerTrack for signature and manual certification.

**
DoD PowerTrack PMO [Hawbecker] will develop a standard process that ensures continuity in electronic processing.
Service/Agency Process Issues

Rolling Balance

· DoD PowerTrack PMO [Hawbecker] stated that communication between the TMOs and leadership is important.  When inappropriate charges or LOAs appear on the statement, the TO needs to communicate the issue.  When TOs see unpaid balances, they need to communicate to leaders.  It is easier for DFAS to resolve issues when they are identified immediately, and becomes more difficult as time passes.  Sometimes the ALOA is not used or is under-funded.  Services/agencies should work with the appropriate PMO client exec for their organization.

· OSD [Callewaert] reported that DoDIG already knows about this issue, so it would be beneficial if the DoD could state that the issue has been identified and actions are underway to resolve.
· USMC [Ruble] stated that a significant amount has already been resolved.

· DLA [Morrow] added that Theresa Farler has been a great help for DLA.
· DoD PowerTrack PMO [Hawbecker] stated that the background controls have become stronger.  Issues are less frequent and identified faster.  

· USMC [Sullivan] stated that the TO is required to monitor rolling balances, but HQ needs to make an effort as well.

· Army [Frisoli] reported that reviewing and reconciling the payments to previous statements in PowerTrack can be difficult.

· US Bank [Owen] explained that payments in PowerTrack can be seen, but the invoice paid is not identified without reconciling at the line item level.

· DoD PowerTrack PMO [Hawbecker] added that the MAS can fill in the blanks that are difficult using PowerTrack alone.  The bank provides the PSI data to the MAS.  DFAS submits the matching payments.  The MAS is available to reconcile balances back to January 2007.  MAS was created after a DoDIG review of the Purchase Card resulted in the DoD’s inability to prove that the debt was owed.

· DLA [Morrow] asked whether service/agency leaders can get access to the MAS?

**
DoD PowerTrack PMO [Hawbecker] responded that services/agency leaders can get access.  DoD PowerTrack PMO [Vanaver] will provide instructions for MAS access.

· USMC [Ruble] asked how ancient balances are paid?
· US Bank [Owen] responded that DLA funded old balances recently, but is unsure of the process.  USAF planned to use current year funding.

Questions

· OSD [Callewaert] asked if there would be a DoD-wide assessment outbrief?

· IBM [Hamilton] responded that there is nothing specific in the contract regarding an outbrief, but it can be done if desired.

· DoD PowerTrack PMO [Hawbecker] added that the DoD report will be available to all.  The service/agency-specific reports are available only to that service/agency.

· OSD [Schutz] indicated that with a new administration coming in and with DoD moving  to FAR-based contracts (eliminating tenders), like DTCI, OSD is re-examining the transportation payment area and wants to evaluate transportation commercial and government systems to make sure that DoD is heading in the right direction and in step with DoD's other efforts.  Funding has been identified for the new contract and, if these funds are still available, efforts will begin next year.

· OSD [Callewaert] added the need for re-evaluation based on changes in the environment.  New systems, software, and processes are available that were not on the market ten years ago.  Re-examination ensures that the process synchronizes with long-term goals.
· OSD [Schutz] stated that small package and over-ocean process and policy assessments also need to be done if any of the services/agencies have available funding.

TGET Update
TG0803 Release

· Some of the SCRs planned for the TG0803 release include:

· X3765 redesigns the TGET forms to make the forms more user-friendly.
· X3788 updates the outgoing file interfaces with new data elements including the DoDAAC, bill code and APC for TACs and LOAs.

· X3825 establishes a TAC table for each service for easier maintenance.

· Schedule:
· TGET experienced a loss of developers which has pushed back the schedule for development and testing.

· TGET will host software quality testing (SQT) training in Indianapolis.  DoD PowerTrack PMO [Hawbecker] requested that TGET finalize the training dates.  Training dates are dependent on the production deployment.  TGET PMO [Ellmer] reported that the second week of March is the tentative training timeframe.  TGET PMO is developing a training manual, which will be sent out as a read ahead.
**
TGET PMO [Ellmer] requested services/agencies identify any offsite (non-Indy) or web training needed as soon as possible.

Emergency SCR X3833

· Modifies the DPS feed to include standalone LOAs for all services.  
· Estimated release date is January 2009 (if not sooner).

Phase IV

· Includes the outgoing file interface with FACTS and the change for Army LOAs feeding the GEX/PowerTrack file.
· Target release date on or before August 2009.  
Questions

· USTRANSCOM [Spencer] asked whether the DAASC Master TAC table will expire in January 2009?  DoD PowerTrack PMO [Hawbecker] replied that the services are aware of the situation, but further advertising may be necessary.
· TGET PMO [Ellmer] responded that the Master TAC and TGET both contain flashes alerting users of the transition.  The Master TAC was purged and archived in TGET as of 11/3/08.  It currently contains only USAF FMS TACs and a few others.  TGET has over 11,000 web users today and is growing.
· USTRANSCOMM [Meyer] asked whether USAF FMS TACs are loading into TGET?
**
OSD [Callewaert] will follow-up to confirm the progression of AF FMS TAC migration from Master TAC to TGET.

US Bank Status Update

General Update
· SDDC is upgrading from a flat file to ANSI X12 EDI standards for ocean which will improve processing power and controls.

· Added 26 new Army and Navy PowerTrack accounts in 2008.

· US Bank and GSA have agreed on a draft file format for the data archival feed.  US Bank will deliver the feed by mid-March 2009.

New User Interface
Originally expected to field in 2008 but slipped to Q1 2009 as internal testing found that processing time was not matching the current development environment or meeting US Bank quality standards.
Questions

· DoD PowerTrack PMO [Hawbecker] asked if there was any DoD user testing regarding the new user interface?

· US Bank [Owen] responded that currently there is no DoD user testing.  US Bank [Garcia] explained that a third party is conducting user acceptance testing.  The interface is already validated by all DoD users who use it for HHG.  
· Training packages are already developed and are being tweaked.  US Bank will run both the old and new interface systems in parallel for 90 days.
· US Bank [Webb] suggested DoD implement a policy requiring that sites start using the new interface upon completion of training.

**
DoD PowerTrack PMO [Hawbecker] requested notification of the training package and release schedule prior to release so high level customers are given notice.  US Bank will provide the information.

· DLA [Morrow] suggested synchronizing the release with the PowerTrack conference.  US Bank [Garcia] does not want to delay the release, but hands-on training in the new user interface will be a cornerstone of the conference this year.
New Business Intelligence (BI) Tool
· The new BI tool eases access to data currently available.

· US Bank is working to get performance levels to standard.  Estimated completion time will depend on whether the solution is a simple fix or requires a requirement redesign.
· DoD super users volunteered to participate in beta testing and are on standby.
PowerTrack Conference

· US Bank is looking for topics and presenters for the upcoming PowerTrack conference to be held June 23-25, 2009.

· DLA [Morrow] recommended a procurement fraud brief like that given at the SDDC conference.

· US Bank [Webb] encourages increased participation from new users at the conference for hands-on training.

· DoD PowerTrack PMO [Hawbecker] asked if virtual training is possible (e.g., a teleconference with live meeting or a webcam)?  Also, can the training be recorded and put on the web?
· US Bank [Garcia] asked if there is a reasonable price that DoD would be willing to pay for online training to cover the costs?

· US Bank [Garcia] added that on-demand and instructor led training is available now in PowerTrack, as well as PowerTrack 101.

· DLA [Morrow] responded that feedback says that PowerTrack 101 is not in-depth enough for users.

· US Bank [Garcia] replied that there is also monthly instructor-led CO training, but there have been no attendees for the past three months.

· OSD [Callewaert] asked whether annual training is a contractual requirement?

· US Bank [Owen] confirmed that it is a contractual requirement.
· DoD PowerTrack PMO [Hawbecker] would like to coordinate the frequency and format for recurring training across the services and agencies as part of the effort described under the PowerTrack Policy Assessment Update above.

GSA Interim Offset Capability

· Two organizations are set-up since cross collection cannot occur between HHG and Freight.

· 25-30 additional offsets have been processed since this presentation.

· A carrier payment must fulfill the offset amount plus $1 before the offset settles and pays. 
· DoD PowerTrack PMO [Hawbecker] explained that the offsets process waits until the next inbound payment to the carrier and uses that money to pay the offset.  The offset does not interact directly with the shipper’s account.  There are legal requirements that must be followed before an offset can be used, and it should not be a surprise to the carrier.  Prior to the interim offset capability, there was $4 billion in payments subject to collection which GSA had no leverage to collect.
· DoD PowerTrack PMO [Hawbecker] added that moving from a paper to an electronic process may be highlighting gaps in GSA’s collection process.

· US Bank [Webb] reported that there is a communication disconnect in the GSA offset process.  The carrier often calls the TO or PowerTrack instead of the financial community when payments are offset.

· US Bank [Garcia] reported that the services can leverage the same PowerTrack tools used by GSA to get money back instead of it being directed to GSA.  Offsets are US Bank fee neutral.
· DoD PowerTrack PMO [Hawbecker] explained that GSA is legally required to perform post-payment audits.  GSA takes a percentage of the funds collected (depending on the tier of post-payment audit) and submits the rest back to Treasury as miscellaneous receipts.  The services forfeit the right to the money after 180 days.  The services could do their own reviews and recoup the money themselves.  GSA is being used for the offset prototype, but the process will be moved to the services as well.

· OSD [Schutz] reported that it was a DoDIG audit finding that the DoD should strengthen controls to collect improper payments prior to GSA’s post-payment audit.  DoD is working with GSA to establish  a formal feedback mechanism and will receive feedback on GSA’s collection process at an upcoming meeting.

Foreign Currency Conversion

· Currency conversion capability would allow PowerTrack to pay carriers in local currency and bill the DoD in US dollars, allowing foreign currency accounts to be automated.

· DLA [Morrow] explained that many foreign carriers and some large international carriers prefer to be paid in foreign currency.

· US Bank [Webb] added that PowerTrack currently pays in 14 different currencies

· US Bank [Garcia] has no approved plan to commit resources to this project and requested what other potential business might exist.  If the full universe of accounts is known, it might add momentum to the project as there is not yet a demand from commercial customers that would bring this project to critical mass. 
· DoD PowerTrack PMO [Hawbecker] needs to evaluate workload impact on DFAS prior to adding new accounts in PowerTrack.
Service / Agency Migration Plans to MS Vista

· US Bank is working to certify operability of PowerTrack with MS Vista and plans to link the capability to planned platform upgrades. 
· PowerTrack is a web-based application that is OS independent, but US Bank certifies PowerTrack for optimal operation given a specific OS environment and browser configuration.

**
USB requests migration schedules from services so they can plan for the change.

· USAF [Garves] reported that the USAF is planning migration for January 2009.
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