Transportation Working Capital Fund (TWCF) -

Customer Outreach Forum (T-COF)
Meeting Minutes
October 16, 2008 / 0830–1230
- FINAL -
Welcome and Opening Remarks:

(OSD [TP]) rep opened the meeting with an overview of the purpose of the Transportation Working Capital Funds (TWCF) – Customer Outreach Forum (T-COF) meetings.
T-COF Meeting objectives:

· Begin a continuing dialog between TWCF stakeholders (customers, service providers, financial managers, OSD)

· Improve knowledge and awareness of transportation issues and including TRANSCOM’s financial management and budgeting processes

· Provide the Services/Agencies a forum to present and discuss TWCF issues
· As a collective body, leverage subject matter expertise to develop, recommend, and pursue solutions that improve the Department’s ability to manage its transportation mission
Minutes:
1) DLA rep provided an update on the S TAC issue.  For FY09:

a. USMC – 24 Service TACs created and available for use based upon USMC criteria.  “MDLA” has been established as the default TAC.  Currently “MDLA” is being over-used at Albany.  DLA to look into.

b. AF – DLA is waiting for AF to respond.  (Response anticipated after AF’s SDT Conference concludes.)

c. Army – Current approach pending validation.  (The S TAC change resulted in no substantive change or negative impact to Army operations.)

d. Navy – DLA is waiting for Navy to respond.  (Navy is pending additional training on the DLA S TAC process before commenting.)  
2) DLA provided an overview of alternatives for implementing direct citation of Service TACs for mission shipments.
a. Option #1 – Use one Service TAC for each Service.

b. Option #2 - Use one Service TAC for each DLA supply chain (seven for each Service).  
c. Option #3 – Introduce Service TACs at a more detailed level using the Federal Supply Classification (FSC), National Stock Number (NSN), National Item Identification Number (NIIN), etc.  Could be done in DSS, and/or in conjunction with new functionality in the Transportation Global Edit Table (TGET).

d. Option #4 – Use a single or handful (e.g. one per DLA supply chain) of Service TACs and route DLA EDI 858s through Tracker Lite and/or FACTS vice GEX as is done with CMOS and GFM.  The Services could establish TAC/LOA conversion rules in either or both of these systems.  Potential to route 8582 to Tracker Lite or FACTS based upon Service TAC.

e. DLA’s Recommendation – Pursue Option #1 or 2.

f. DLA is looking for feedback on their recommendation.

i. AF rep stated that perhaps Option #4, but will continue to discuss before deciding.

ii. Navy rep stated that perhaps Option #4, but will continue to discuss before deciding.

iii. Army - ?

iv. USMC - ?

3) DLA rep asked the Services to consider billing the customer (decentralizing of transportation funds) vice a central funds’ holder.

4) USMC rep asked about the Jan. 2007 OSD[C] policy memo that directs a change to the point at which obligations occur for household goods (HHG) shipments.  In the past obligations were based on the date of movement of the HHG shipment.  The change is to now base the obligations on the date of the member’s Permanent Change of Station (PCS) orders.  When the date of the orders and the date of the movement are in the same fiscal year, the current process will support.  When the date of the orders is in a previous fiscal year than the date of the movement, the current process will not support.  

This change will require the Personal Property Shipping Offices (PPSOs) to validly apply TACs/LOAs that may not be “active” for the current fiscal year, but were active in previous years.  This runs counter to the DoD transportation community’s assignment of only current year’s TACs/LOAs to current year’s movement of shipments, and the manner in which applicable transportation/ financial systems are programmed, populated, and function.  Accordingly, and as a result of this change, the transportation community will need to alter their processes and systems to provide for the assignment of HHG TACs that would otherwise be considered inactive/expired and inappropriate for use.
*This will have a dramatic effect on the in-checking and processing of shipments by USTRANSCOM’s Transportation Component Commands (TCCs).  To prevent unnecessary shipment delays, a solution that addresses the OSD[C] policy change will need to be implemented.

SDDC rep will look into this policy change issue.

(OSD[C] Policy Memo, Obligation Policy for Permanent Change of Station (PCS) Orders, dated January 23, 2007.  (Memo is effective October 1, 2008.))
5) DFAS Limestone rep provided an overview of their TWCF operations.

a. TWCF mission transferred from DFAS Omaha to DFAS Limestone in December 2007.

b. Partnered with USTC Billing Center to focus on reducing aged accounts receivable.

c. Initiated project to improve the transfer and disputed bill process.

d. Implementing electronic solutions.

e. Conducting a Black Belt project to identify opportunities, prioritize options, and improve processes.

6) OSD(TP) rep provided a review of action items from the last T-COF meeting.  Of remaining open action items:
a. #5 (Provide Update on Surface Inbound and Breakbulk Shipments in Powertrack) – Closed.  Efforts to expand PowerTrack to the surface inbound and breakbulk business areas are on standby pending resolution of existing challenges in the container outbound arena.  Once improvements/corrections have been made, expansion opportunities will be considered.

b. #6 (Provide Lean Six Sigma Summary) – Dropped at Navy’s request.  Study is still pending.  
c. #16 (Form Process Action Team to Address DLA S TAC Billing Change) – Closed.  Will have the Services and DLA meet to discuss S TAC billing issue, recommended solutions, and way ahead.

d. #17 (PowerTrack as Single Transportation Billing Solution) – Closed.  Considering DEAMS in the context of single billing solution for transportation.  Will reevaluate as systems and processes continue to mature.

7) USTC rep provided an overview of the DEAMS Component Billing System (DCBS).

a. DCBS is the billing module of DEAMS.

b. DCBS will deliver a single monthly TWCF bill from a single system.

c. DCBS provides:

i. New customer interface

ii. Bill notification/delivery

iii. Pre- and post-dispute identification

iv. Complete dispute monitoring/management

v. Increased accuracy in billing

vi. Defense Travel System interface

vii. Transportation interface

viii. Management dashboard

· Will convey up to the second billing system stats to all levels of TWCF leadership.  (The DCBS page will present decision support tools to TWCF leadership.  Initially the page will include billing metric data such as how many bills, total in volume/dollars, common error tracking in our data feeds, and port data among other items.)
ix. Timeline:

· DCBS DTS Interface – Feb 09

· AMC Bills – DEAMS Spiral II – Oct 09

· IOC Customer Interface, Management Dashboard, and Trans Interface – Oct 09

· SDDC Bills – DEAMS Spiral III – Apr 10

· Pre/Post Dispute Resolution – NLT Sep 10

· Detail Lost & Found – NLT Sep 10

8) USTC rep provided an overview of the Billing Center.

a. Established Oct 07.

b. Managed by USTC (matrixed org, uses legacy systems).

c. Manages and validates billing data.

d. Functions in concert with DCBS.

e. Customer focal point for transportation billing.

f. Currently staffing and training personnel.

9) Army rep brought up an issue with AMC’s policy for assigning TACs for intra-theater airlift.  While AF funds all intra-theater airlift, AMC is requiring the Services to provide their own billable TACs in order to manifest Service cargo onto AMC aircraft.

USTC J8 (with OSD(TP) & Army G-4 assist) to research and provide update to stakeholders.

10)   Navy rep asked for an update on SDDC’s billing of the Services for the Traffic Management bill (inland transportation, personal property, passenger, TEA support), the Port Handling bill, and USTRANSCOM’s DPO bill; and whether it would be more appropriate for OSD[C] to transfer funding directly to SDDC or USTC for these purposes.  OSD[C] rep stated that this issue would be addressed with the next administration.
Post meeting note:  These bills also include a separate bill for RFID tags, which is also included in the proposal to direct fund SDDC and USTC.

OSD[C] Follow-Up Notes:
The FY 2009-2011 approved service level billings for Traffic Management, Port Readiness  Distribution Process Owner and RFID tags are documented in the FY 2010 President’s Budget (last Bush budget), specifically PBD - 426 DWCF COST of OPERATIONS.

A proposal to change the way these cost are financed will be electronically vetted through this group before the next TWCF – COF meeting.  Your comments will be included in a proposal for inclusion in a revised FY 2010 President’s Budget (the new administrations first President budget).
Action Items:
1. (DLA).  Schedule a meeting with the Services to identify suitable solutions to current billing challenges.  Coordinate and provide date of meeting to stakeholders by November 14, 2008.
2. (SDDC/USTC).  Provide feedback on OSD[C]’s “Obligation Policy for Permanent Change of Station (PCS) Orders” memo’s affect on SDDC shipment processing.  Due November 14, 2008.
3. (AMC/USTC).  Provide feedback on OSD[C]’s “Obligation Policy for Permanent Change of Station (PCS) Orders” memo’s affect on AMC shipment processing.  Due November 21, 2008.
4. (USTC J8).  Research and provide feedback on the status of AF’s outstanding bill to SDDC ref direct reimbursement for traffic management support.  (This action item is related to the previous T-COF meeting’s action item # 11.)  Due December 5, 2008.
5. (USTC J8).  Send Billing Center Billing Metrics report to stakeholders.  Due November 7, 2008.
6. (USTC J8).  Research AMC’s TAC policy for Intra-theater airlift and provide update to stakeholders.  Due December 19, 2008.
7. (DLA).  Research over-use of USMC TAC “MDLA” at Albany and provide feedback to USMC.  Due November 21, 2008.
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