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	OSD (Comptroller) & OSD (Transportation Policy)
Transportation Working Capital Fund (TWCF)

Customer Outreach Forum (T-COF)




T-COF Meeting - May 5, 2009 (1330-1630)
Minutes & Action Items
Welcome and Opening Remarks:

Mr. Raisigel (OSD [C]) and Mr. Callewaert (OSD [TP]) opened the meeting with an overview of the purpose of the Transportation Working Capital Funds (TWCF) – Customer Outreach Forum (T-COF) meetings.
T-COF Meeting objectives:

· Begin a continuing dialog between TWCF stakeholders (customers, service providers, financial managers, OSD)

· Improve knowledge and awareness of transportation issues and including TRANSCOM’s financial management and budgeting processes

· Provide the Services/Agencies a forum to present and discuss TWCF issues
· As a collective body, leverage subject matter expertise to develop, recommend, and pursue solutions that improve the Department’s ability to manage its transportation mission
Minutes:
1) Review of Outstanding Action Items:

a. (DLA).  Schedule a meeting with the Services to identify suitable solutions to current billing challenges.

· Closed as per DLA (Morrow).  DLA intends to use Tracker Lite as the solution to improve their billing processes, which will provide the most flexibility and highest level of control.  Once Initial Operating Capability (IOC) is reached, DLA will contact each of the Services to establish business rules that will permit assignment of Service TACs vice DLA TACs if the Services choose to do so.

b.  (AMC/SDDC/USTC).  Provide feedback on OSD[C]’s “Obligation Policy for Permanent Change of Station (PCS) Orders” memo’s affect on AMC and SDDC shipment processing.

· (To be discussed, see minutes below.)
c. (USTC J8).  Research AMC’s TAC policy for intra-theater airlift and provide update to stakeholders.

· (To be discussed, see minutes below.)
d. (DLA).  Research over-use of USMC TAC “MDLA” at Albany and provide feedback to USMC.
· Closed as per USMC (Ruble).  Over-use of TAC MDLA is no longer an issue for USMC.

2) OSD(TP) (Callewaert) gave an update on MID-903.

a. MID-903 directs DLA to finance its over-ocean transportation costs on a direct reimbursement basis, rather than include those costs in its rates.

b. MID-903 has not expired.  The program continues to be included in the FYDP.
c. USMC (Ruble) asked if MID-903 was still necessary.

3) USTC (Kulscar) presented their proposed update to DTR Part II addressing non-billable TACs.

a. Insert the following into section B.6. (Contingency Transportation Reimbursement), paragraph c.:  “To support in transit visibility, contingency mission cargo should be assigned non-billable TACs such as ASAM, FSAM, MSAM, NSAM, SSAM, etc.  Use of these TACs will prevent billing of contingency mission associated cargo yet allow for billing of cargo moving on an opportune basis.”
b. The Services concurred with the proposal.
c. DLA will consider the use of SSAM and provide feedback to USTC.

4) Army (Frisoli) presented the following Inter/Intra Theater Transportation Funding, TACs, & Billing topics:
a. Redeployment of forces from Iraq/Kuwait to Afghanistan.

· Army has the transportation funding responsibility for surface intra-theater movments, and they’re working to provide the financial backing necessary to support this growing requirement.

b. AFCENT 506 ELRS requires TACs for shipments to Army DoDAACs within Iraq.

· This should be OBE with the proposed DTR changed listed above.

c. USTC OTO tender for CENTCOM med supplies.

· Army is now aware of this activity and looking into its ramifications.

· As per Army (Frisoli), these transportation bills will migrate to PowerTrack in June ’09, providing improved financial processing and increased visibility.

· USTC will look into this issue as well.

5) Navy (McGrew) provided their perspective on the following topics:

a. Self-Reimbursement.

· Navy continues to experience problems with self-reimbursement, and  with the SDDC bills.

· While Mr. Patterson (SDDC) is assisting, Navy requests both USTC and SDDC engage to resolve billing issues.

· Navy contends that as a result of current  billing processes, Navy is unable to pay all SDDC bills. The issue of bills being un-auditable is a separate issue.
· Navy questions the need for self-reimbursement.
b. AMC and SDDC Billings.

· Navy is creating a charter that will identify AMC and SDDC billing challenges in prep for a Lean Six Sigma project they’ll be leading.

· Navy will be meeting with key stakeholders to identify root causes of their billing challenges similar to the work USMC has done on these issues.

· Navy stated that they’d like to see a more PowerTrack-like process for TWCF billing.  (Worth pursing considering DEAMS?)

· Navy stated that the issues surrounding AMC and SDDC billing have gotten Flag-level visibility and they will engage in the near future if we cannot resolve the issues.
6) Additional Navy comments:

a. Navy would like to discuss shipper system edits at the next T-COF meeting (or other suitable forum).  Improved edits may serve to prevent improper TAC use.

b. Navy stated that moving away from tenders has had a negative impact on their operations.  (Lack of flexibility compared to the speed of a tender.)

7) OSD(TP) (Callewaert) presented the obligation policy change for household goods (HHG) shipments.  

a. In Jan 2007, OSD[C] released a policy memo that directs a change to the point at which obligations occur for HHG shipments.  In the past obligations were based on the date of movement of the HHG shipment.  The change is to now base the obligations on the date of the member’s Permanent Change of Station (PCS) orders.  When the date of the orders and the date of the movement are in the same fiscal year (FY), the current process will support.  When the date of the orders is in a previous (or subsequent) FY than the date of the movement or the date of the orders is in a future FY, the current process will not support.

b. SDDC (Patterson) stated that currently SDDC’s process is to change the shipment’s TAC to one that is “valid” for the current FY.

c. Request each Service to evaluate how they’re supporting this obligation policy change and provide feedback.

d. Request AMC and SDDC to evaluate how they’re supporting this obligation policy change and provide feedback.  

e. This topic has been a recurring issue at previous T-COF meeting.

f. OSD[C] to provide the Services each with a copy of the memo.

(OSD[C] Policy Memo, Obligation Policy for Permanent Change of Station (PCS) Orders, dated January 23, 2007.  Memo is effective Oct 1, 2008.)

NOTE:  The obligation policy change will require the Personal Property Shipping Offices (PPSOs) to validly apply TACs/LOAs that may not be “active” for the current fiscal year, but were active in previous years or will be active in upcoming years.  This runs counter to the DoD transportation community’s assignment of only current year’s TACs/LOAs to current year’s movement of shipments, and the manner in which applicable transportation/ financial systems are programmed, populated, and function.  Accordingly, and as a result of this change, the transportation community may need to alter their processes and systems to provide for the assignment of HHG TACs that would otherwise be considered inactive/expired and inappropriate for use.
This policy change will also impact the in-checking and processing of shipments by USTRANSCOM’s Transportation Component Commands (TCCs).  To prevent unnecessary shipment delays, a solution that addresses the OSD[C] policy change will need to be implemented.
8) USTC (Tetzner) provided an overview of TWCF rates.
a. Discussed USTC’s movement forecast request.  

· Some Services stated that they don’t receive the request.

· OSD(TP) to provide movement forecast POC info to Services.
Action Items:
1. (Services).  Provide feedback on OSD[C]’s “Obligation Policy for Permanent Change of Station (PCS) Orders” memo and how it impacts your TAC creation/ management and accounting processes.  Due June 26, 2009.
2. (USTC).  Provide feedback on OSD[C]’s “Obligation Policy for Permanent Change of Station (PCS) Orders” memo’s effect on SDDC and AMC shipment and billing processing.  Due June 26, 2009.
3.  (OSD[C]).  Provide the “Obligation Policy for Permanent Change of Station (PCS) Orders” memo to the Services.  (Completed.)
4.  (USTC).  Schedule a meeting with USTC, SDDC and Navy reps to develop a solution to billing issues.  Provide date of meeting by June 12, 2009.
5. (DLA).  Provide feedback to USTC on the use of TAC SSAM.  Due June 12, 2009.
6. (OSD[TP]).  Provide USTC movement forecast POC info to the Services/ Agencies.  (Completed.)
7. (OSD[C]).  Review current self-reimbursement policy.  Due July 10, 2009.
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