Transportation Working Capital Fund – Customer Outreach Forum (T-COF)              July 16, 2012 Meeting Summary
The T-COF met on July 16, 2012, at the Mark Center from 1300 to 1530.  A list of attendees can be found at the end of this summary.  Mr. McNulty welcomed the attendees and reviewed the purpose of the T-COF and the agenda.  Mr. Allen indicated that this was his last T-COF as he is retiring at the beginning of August 2012.  He introduced his replacement Mr. J.K. McKay.  Mr. McNulty then reviewed the action items from the January 26, 2012, T-COF meeting and introduced each agenda item in turn.
Past Action Item Review
41. ODASD (TP) will dialogue with the Services to consider development of non-billable TAC.

Status: Open. 

42. Revise FDT/SDT definitions based upon feedback received during the January 26, 2012, T-COF.  Once revisions are formulated, HQMC will share with T-COF attendees.

Status: Open. Will be discussed during the T-COF

43. Once revised FDT/SDT definitions are completed, make decision to engage FM community.

Status: Open. Will be discussed during the T-COF

44. DLA will recommend a process for billing non-Service customers rather than the Military Services sharing the cost of bills for non-Service agencies.
Status: Open.  Will be discussed during the T-COF

45. AMC will provide the status of credits/refunds to Navy.
Status: Action complete.

Traffic Management Bill Update
USTRANSCOM presented FY12 and FY13 Traffic Management bill details showing each Services’ bill in each of the 5 billing categories, i.e. DPS/PP, DTC, DTTS, Freight Management and TEA.  ODASD (TP) inquired if there was any effort by SDDC to reduce the Freight Management bill due to DTCI implementation.  SDDC indicated that they don’t anticipate the Freight Management bill being reduced since they still manage the same number of TSPs, DTCI doesn’t duplicate freight management services, they manage other freight programs, e.g. STC, and their workload has not been reduced.  An inquiry was made on why the Freight Management bill went from $36M in FY12 to $24M in FY13.  USTRANSCOM responded that their G&A did go down some but it was all shown in the Freight Management line in FY12 and in FY13 it was reallocated among the other lines so there really wasn’t a $12M reduction.  HQ USAF  asked why TEA costs are billed to the Services in the Traffic Management bill.  SDDC indicated that this practice goes back at least since FY92 and they don’t know when and why it started. 
DPS Billing Process
USTRANSCOM briefed a new method of billing the Services for DPS costs.  Starting in FY13 the actual number of FY12 DPS transactions in Syncada will be used to determine the Services’ portion of the DPS bill.  Each fiscal quarter transactions will be pulled from Syncada and multiplied by the annual rate to produce Service quarterly bills.  Any deficits or excesses will be collected the next fiscal year.  The Services should provide their military personnel line of accounting and POC by November 1 of each year.  OSD-C indicated that the Service’s FY13 second destination transportation accounts were reduced and their FY13 personnel accounts were increased to cover the DPS bill.  Army G-4 asked what the DPS bill funded and USTRANSCOM responded that it covered the cost of personal property systems and contractor support.  OSD-C related that DPS has caused a reduction in transportation rates, but any resulting savings will not result in budget reductions until subsequent years.  The Navy cautioned that overly optimistic savings projections can hurt the Services’ budgets.  
Joint Finance Center Customer Service Cell
USTRANSCOM provided an overview of their Joint Finance Center (JFC) Customer Service Cell.  It is a central location for handling all billing disputes and issues.  Briefed was the amount of time allowed for customer disputes, buyer’s requirement to accept $2,500 or less charges, a new dispute form, and a new process to allow pre-validation of details prior to billing.  ODASD (TP) asked who the customers of the JFC are and USTRANSCOM responded that any organization receiving a USTRANSCOM bill is a customer.  The Air Mobility Command estimates they have 820 customers.  The Marine Corps and Army indicated that the new billing process works well for them.  OSD-C agreed to look into the requirement that any billing $2,500 or less is not disputable.

DoD FMR Funds Verification/Authorization Requirement
DLA provided an overview of the Financial Management Regulation (FMR) requirement for every transportation shipment to have a validated line of accounting, associated transportation account code (TAC), standard document number and a recorded obligation before movement.  DLA believes the Defense Transportation Regulation (DTR) does not adequately address the FMR requirement and transportation officers lack clear guidelines on what constitutes an appropriate authorization.  DLA recommended language be added to the DTR that incorporates the FMR requirement.  Army G-4 indicated that their verification/authorization form was designed to comply with the FMR requirement and is to be used by all shippers of Army funded shipments.  The Army form accommodates multiple shipments, but must be renewed every 90 days.  HQMC related that they publish all Marine Corps TACs in MCBUL 4610 and their funds managers certify that sufficient funds exist on published TACs.  The Navy’s Global Logistics Support Command Norfolk is investigating an automated way of complying.  HQ USAF indicated that the Air Force assumes that signatures above the fund citation on Form 1149’s validate that funds have been allocated for the movement.  The Navy questioned whether the Transportation Global Edit Table (TGET) process met the FMR requirement.  Army agreed to provide OSD-C a copy of an Army Audit Agency report that identified the regulation deficiency.  Navy stated the DTR change is unnecessary until the compliance issue is resolved.  HQ USAF recommended that ODASD Supply Chain Integration be brought into this issue to ensure supply processes validate funds availability on supply transactions.  
Forward Stocking – Process Action Team
DLA briefed the progress of the Forward Stocking Process Action Team (PAT). The PAT has been successful in tackling the majority of the Services’ concerns, however, continuous efforts to get other agencies to cooperate in billing process have not been fully successful.  One of the major challenges is identifying the proper financial manager at federal agencies that can address the issue.  HQMC indicated they have seen no change this year.  At the last T-COF, OSD offered their support to assist with efforts to encourage non-service agencies to cooperate in the billing process for Over Ocean Transportation (OOT) services that the Services no longer want to be billed for those agencies portions.  DLA is working to compile a final list for OSD of other agencies that should be billed instead of the Services.  OSD-C will work with DLA to resolve these billing issues.
Direct Citing of Customer TACs
DLA reviewed the current billing process and the environmental changes that have led DLA to pursue direct citing Service TACs instead of DLA TACs.   Process and system changes now make it possible for DLA to accurately identify the correct Service TAC to cite.  DLA asked the T-COF Service representatives if they will support changing to direct citing of their TACs.  All four Services agreed to support DLA’s efforts to change the process.  Army G-4 cautioned that DLA’s volume may overwhelm the Services who are used to DLA fronting the initial transportation bills.  DLA recommends establishing a working group with the Services to develop the strategic level details.  USTRANSCOM indicated that they are also considering changing to direct citing of Service TACs on AMC and SDDC billings. 
  
FIAR Update
USTRANSCOM introduced the issue of Financial Improvement and Audit Readiness (FIAR) compliance with an update on USTRANSCOM compliance efforts.  OSD-C asked T-COF participants if they were aware of any major problems with compliance.  Implementation of an SDDC compliant billing system has been delayed.  HQ USAF mentioned that the Cargo Movement Operations System (CMOS) is not FIAR compliant and the Air Force has asked for a compliance waiver.   The Air Force has programmed funding to make CMOS compliant.  OSD-C indicated that all shipper systems will probably need to be compliant with legacy systems planning compliance in future releases of their software.  New systems should design in FIAR compliance and not ask for waivers.  SDDC indicated that Defense Enterprise Accounting and Management System (DEAMS) is compliant, but if feeder systems are not then DEAMS will not be either.  Discussed was the issue of who is responsible for FIAR compliance as transportation folks are in the middle of the logistics life cycle.  The Navy requested where the FIAR requirements are published and OSD-C responded that they are outlined in the Federal Information System Controls Audit Manual (FISCAM) and the Financial Management Systems Requirement Bluebook.  HQMC is reviewing their processes to ensure they are compliant with auditor guidelines.  The Army indicated that all their systems are being audited for compliance.
FDT/SDT TAC Program
HQMC provided a brief history of an effort to revise the definition of first destination transportation (FDT) and second destination transportation (SDT).  The revised FDT definition attempts to clarify that the first point of use or storage is not an in-transit point, but rather a point where a government agency or Military Service takes ownership of the item(s) shipped.  There was an acknowledgement that some Services have system change issues that prevent them from complying.  DLA believes the change is needed because of door to door services like Worldwide Express.  ODASD (TP) agreed to contact the supply community to get a clarification on the true problem.
Service/Agency Issues/Concerns
Army G-4 believes that the Air Force should establish a single intra-theater non-billable TAC as discussed under action item 42.  HQ USAF indicated that the non-billable TAC would only work for intra-theater air only movements where no other transportation leg was involved.  USTRANSCOM voiced concern that a non-billable TAC will be used for other than intra-theater air movements.  ODASD (TP) will investigate this issue with CENTCOM.  
Meeting Conclusion
Mr. McNulty concluded the meeting and requested that participants continue to work the action items and indicated the minutes would be sent out next week.
[bookmark: _GoBack]Summary Action Items
The T-COF meeting generated the following list of action items:

1. OSD-C agreed to look into the requirement that any billing $2500 or less is not disputable.

2. Army G-4 agreed to provide OSD-C a copy of an Army Audit Agency report that identified the funds verification regulation deficiency.

3. OSD-C will work with DLA to resolve the forward stocking billing issues.

4. ODASD (TP) agreed to contact the supply community to get a clarification on the true problem with the FDT definition.

5. ODASD (TP) will investigate the intra-theater non-billable TAC issue with CENTCOM.

6. SDDC will determine why TEA costs are billed to the Services in the Traffic Management bill.
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