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Minutes

Opening Remarks:

Mr. Tim McNulty (ODASD [Transportation Policy]) and Mr. Richard Allen (OSD [Comptroller]) welcomed attendees.  Mr McNulty stated there’s been an abundance of hard work that’s been done since the last T-COF and appreciates everyone’s efforts.  Also, the T-COF provides a platform to address outstanding issues from previous meetings and to improve knowledge and awareness of transportation financial management and budgeting processes through the continued dialogue among TWCF stakeholders.

OSD/Comptroller [C] and Transportation Policy [TP] reviewed along with T-COF attendees all Action Items from the last T-COF meeting held on May 5, 2011.  Based on discussions, the following is a compiled list of Action Items.

Action Items (AIs) Discussion:

AI 12. (USTRANSCOM).  Provide T-COF membership details on the $25M in unpaid FMS transportation bills and recommendations on how to avoid in the future. USTC will provide feedback when payment is resolved. 
Action/Comment:  USTRANSCOM stated that the $25 million outstanding balance was collected.  Further, USTRANSCOM has a contractor in place to assist with processing FMS billing actions.  Since the contractor came on board 1 July 2011, they have reviewed $94M in FMS billing.  Consequently, they have identified $3.9M in potential billing errors and cleared all errors except for $24K.  SDDC has implemented a change to their system that will now show the content TCN for those items identified with a container TCN.  Additionally, the consignor is notified of errors in order to educate the sender and prevent future occurrences with TCN construction errors.  Finally, Customer Advisory Notices were also sent out to address proper TCN construction in efforts to preclude errors from occurring.
AI Status:  Close.

AI 18.  (Services).  Provide additional feedback on “First Destination Transportation/Second Destination Transportation (FDT/SDT)” definitions to HQMC.
Action/Comment: Issue discussed during today’s briefing.
AI Status:  Close.

AI 19. (HQMC).  Provide consolidated FDT/SDT definitions to (OSD [C] and [TP]).
Action/Comment: Issue discussed during today’s briefing.
AI Status:  Close.

AI 20.  (OSD/TP).  Review and socialize FDT/SDT definitions with T-COF attendees.
Action/Comment: Issue discussed during today’s briefing.
AI Status:  Close.

AI 28.  (DLA).  Establish a Process Action Team (PAT) along with the Services and USTRANSCOM to develop new business rule methodology and review the data inconsistencies in Forward Stocking bills.
Action/Comment: Issue discussed during today’s briefing.
AI Status:  Close.

AI 29. (USTRANSCOM and HQMC).  Review new OOT business rules/methodology. 
Action/Comment:  USTC has been in contact with HQMC on the OOT business rules.  HQMC provided their concerns and possible recommendation on the changes to the OOT rules.  USTRANSCOM is reviewing these recommendations to determine the changes needed to better serve customers.
AI Status: Close.

AI 30. (USTRANSCOM and HQMC).  Provide new OOT business rules/methodology feedback to (OSD [C] and [TP]).
Action/Comment:  USTC provided the following feedback:  
(1) Business rule for billing normal charges to Services will not change; designated by consignee.
(2) The following forward stocking business rules are changed effective 1 Oct 2011 (FY12)
- AAFES and DoD dependant schools will be billed to the Army
- Coast Guard charges will be billed to the Coast Guard -USTRANSCOM
and DLA are coordinating with GSA to start billing GSA for their charges;
effective date TBD. 
(3) DSG will review re-defining Forward Stocking
(4) Small remaining undefined Forward Stocking charges to be discussed at next TCOF 
(5) All other forward stocking will be billed as normal  
AI Status: Close.

AI 31. (OSD [C] and [TP]).  Review and socialize new OOT business rules/methodology comments with T-COF attendees. 
AI Status: Close.

AI 34 . (USTRANSCOM).  Provide additional operational context to OOT Estimates. 
Action/Comment: USTC provided the following steps are used while developing the OOT estimates:
Step 1:  Obtain historical data for past several years and identify trends
Step 2:  Match historical data to Component revenue estimates; adjust if applicable 
Step 3:  Adjust data for rate changes 
Step 4:  Adjust estimates up or down based on current world events (surge, scale down in Iraq, change in routes, etc)
Step 5:  Review data quarterly and amend estimates if necessary
Step 6:  Justify any changes to estimates 
Estimates have varied this year for numerous reasons to include: lack of data visibility in IBS, changes in direct booking, and NDN.  USTC lacked historical data for accurate estimates on NDN, and a shift in workload to NDN that is billed at a premium led to low estimates.  
AI Status: Close.

AI 35.  (USTRANSCOM).  Provide menu of alternative transportation funding scenarios to T-COF attendees for consideration of funding strategies.
USTRANSCOM provided a chart with Alternative Funding Strategies for USTRANSCOM Direct Reimbursements.  Alternative funding options included: (1) Status Quo, (2) Fund with Appropriated, (3) Implement TPPS Fee or Manual Transaction Fee for personal property and CONUS freight, (4) Add personal property and CONUS freight as TWCF Business Areas, and (5) Direct Service Fund.
AI Status:  Close.

AI 41:  (Services).  Evaluate menu of alternative transportation funding scenarios for consideration of funding strategies.



AI 40.  (USTRANSCOM).  Review intra-theater airlift transportation funding language in the DTR, provide feedback to T-COF attendees and issue any subsequent guidance as necessary.  
USTRANSCOM Response:  
The subject of TAC guidance for intra-theater airlift transportation surfaced during the 16 Oct 08 T-COF meeting.  “Army rep brought up an issue with AMC’s policy for assigning TACs for intra-theater airlift.  While AF funds all intra-theater airlift, AMC is requiring the Services to provide their own billable TACs in order to manifest Service cargo onto AMC aircraft.”

During the 5 May 2009 T-COF meeting, USTRANSCOM presented their proposed update to DTR Part II addressing non-billable TACs.
a.  Insert the following into section B.6 (Contingency Transportation Reimbursement), paragraph c.:  “To support in transit visibility, contingency mission cargo should be assigned non-billable TACs such as ASAM, FSAM, MSAM, NSAM, SSAM, etc.  Use of these TACs will prevent billing of contingency mission associated cargo yet allow for billing of cargo moving on an opportune basis.”
b. The Services concurred with the proposal.

The DTR requires the use of valid TACs to support the movement of contingency sustainment cargo.  A special contingency TAC may be established to keep costs separate or, the services may use their generic TAC with a project code if they believe a separate TAC is not required.  The previous two sentences describe TACs such as ASAM etc. that are valid TACs and keep costs separate.  

Contingency sustainment cargo may be moved via existing or newly established channels, either using channel or contingency airlift mission numbers.  The billing system does not look at the TAC; the system looks at the APOE and APOD and determines if the combination falls within the theater.  If so, the TCN is billed to the Air Force.

USTC provided that the bottom line, it makes no difference as to what TAC is being used.  However, practicality would dictate that a non-billable TAC such as ASAM etc. should be used (as the billing system recognizes this TAC as non-billable) in case there is some system error that bills based upon TACs rather than APOE/APOD. 

AI 40 Status: Close.

AI 42.  (OSD[TP] and Services).  OSD/TP will dialogue with the Services to consider development of a non-billable TAC.














Briefings

1. HQMC presented an update to First Destination Transportation (FDT)/Second Destination Transportation (SDT) Renaming conventions.  
HQMC provided the feedback they received from the Services on FDT/SDT definitions. 

Comments:
While the discussion of FDT/SDT definitions have continued over multiple T-COFs, the effort is necessary to aid in acquiring the true cost of an item.

T-COF attendees recognized the need to reach out to the FM community once definitions are agreed upon.

Action Items related to this agenda topic: 
AI 43.  (HQMC).  MC will make revisions to FDT and SDT definitions based upon feedback received during T-COF.  Once revisions are formulated, HQMC will share with T-COF attendees.
Due: July 1, 2012.

AI 44.  (All).  Once revised FDT/SDT definitions are completed, make decision to engage FM community.
Due: Next T-COF.

2. DLA presented an update from the Process Action Team (PAT) developments associated with Forward Stocking.  DLA provided that as a result of the T-COF, a PAT consisting of USMC, DLA and USTRANSCOM was established to address to properly align transportation charges to the correct appropriation.

		Comments:
a. DLA stated the PAT decided to formulate a generic definition of Forward Stocking to provide a flexible framework.
b. DLA voiced that the proposed definition was coordinated with USTRANSCOM/Service representatives.  
c. All recognized the need to properly align payment of bills in support of applicable customers.

Action Items related to this agenda topic: 
AI 45.  (DLA).  Recommend process for billing non-Service customers rather than the military Services sharing the cost of bills for non-Service agencies.

Due: June 1, 2012.

3. HQ AMC provided an update on AMC Billing Validation.  AMC provided system enhancements as DEAMS is expected to be fielded in 2014; system updates to address duplicate TCNs, and taking a pre-emptive second look at bills.

Comments:
a. Army stated they appreciate the efforts to reduce potential duplicate billing.
b. AMC offered that customers can call, DSN: 779-1777, to discuss any billing concerns before filing a dispute.

Action Items related to this agenda topic: 
AI 46.  (AMC).  Provide status of credits/refunds to Navy.

4. USTRANSCOM briefed on efforts associated with the PAKGLOC.   USTRANSCOM provided that effective with FY12, the rate structure for surface rates to/from Afghanistan is revised.  The Northern Distribution Network (NDN) and PAKGLOC rates are being standardized.  Prior to this change, the customer was unsure of the mode so there was uncertainty over their bill.  Now, the mode doesn’t matter to the customer from a cost standpoint as the customer pays the same regardless of routing either NDN or PAKGLOC. 

Comments:
a.  PAKGLOC is closed with no end date
b. There is some intransit cargo which is in storage in Pakistan
c. At some point, USTRANSCOM may consider moving cargo out of Pakistan
d. Situation remains fluid
e. Service concerns focus on potential impact to unfunded requirements at end of FY

Action Items related to this agenda topic: 
	None.

5. USTRANSCOM -J8 A presented an overview of OEF Rates.    USTRANSCOM stated that prior to FY12, the transportation charges may vary due to how the item was routed.  

Comments:
a. AMC stated in FY12, there is a single rate (e.g., one rate East Coast to Afghanistan, one rate West Coast to Afghanistan, one rate Gulf Coast to Afghanistan) to provide standard pricing.

Action Items related to this agenda topic: 
None.

6. FACTS PMO presented the latest FACTS/TGET Interface Update.  FACTS PMO presented the framework for success included establishment of routing meetings, requirements identified and agreed upon by both Program Offices, testing and implementation schedules were coordinated.  All of which played a key part to establish good working relationships between the Program Offices.

Comments:
FACTS PMO noted concerns with TAC Service Coordinators who need to ensure Meta data required in FACTS is populated in TGET and to ensure all TACs are populated in TGET prior to the fiscal year end.

Action Items related to this agenda topic: 
None.


Agency/Service – Open Discussion.

SDDC
· Discussed storage of POV chargeable to the year of PCS when funds cancel; funds cancelled by prior year obligation
· DoD FMR change allows original obligation for current storage charges


DLA
· NSTR.


Marine Corps
· NSTR.


Army
· Recommend discussion regarding AAFES for the next T-COF.


Air Force
· NSTR.


Navy
· Noticed an increase in OCO billing; may request additional details from SDDC.





















Action Item (AI) Summary: 

AI 41:  (Services).  Evaluate menu of alternative transportation funding scenarios for consideration of funding strategies.
Due: July 1, 2012.


AI 42.  (OSD[TP]).  Dialogue with the Services to consider development of non-billable TAC.
Due: July 1, 2012.


AI 43.  (HQMC).  Revise FDT/SDT definitions based upon feedback received during T-COF.  Once revisions are formulated, HQMC will share with T-COF attendees.
Due: July 1, 2012.


AI 44.  (All).  Once revised FDT/SDT definitions are completed, make decision to engage FM community.
Due: Next T-COF.


AI 45.  (DLA).  Recommend process for billing non-Service customers rather than the military Services sharing the cost of bills for non-Service agencies.
Due: July 1, 2012.


AI 46.  (AMC).  Provide status of credits/refunds to Navy.
Due: June 1, 2012.
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Alternative Funding Strategies for USTRANSCOM Direct Reimbursements

Distribution Process

Radio Frequency
Identification Device

Alternative Funding Strategies Owner (DPO) (RFID) Traffic Management Port Readiness
Status Quo

Defense Wide Defense Wide

appropriation for appropriation for
Fund with Appropriated USTRANSCOM USTRANSCOM

Roll up bills (Fewer Direct Bills)

Consolidate DPO and RFID
into one bill

Consolidate DPO and RFID
into one bill

Implement Powertrack Fee or
manual transaction fee for Personal
Property and CONUS Freight

Charge Personal Property
Costs and CONUS Freight
Costs in Powertrack Fee or
manual transaction fee

Add Personal Property and CONUS
Freight as TWCF Business Areas

Charge Personal Property
Costs and CONUS Freight
Costs new TWCF business
Areas. Thisis a longer
term option requiring 3-4
years to develop billing
system and business rules.
Will require investment
funds to develop billing
system and interfaces.

Direct Service Fund

Army Fund TEA like Air
Force Funds like Air
Mobility Command
Analysis Organization

Army Fund SDDC
Readiness Cost similar to
AF/Navy funding
SDDC/MSC Readiness Cost
(include Reserve Industrial
Capacity)

DPO/RFID -- two options to fund.

Traffic Management -- two options to fund. Army direct fund TEA is included in both options. At one time Army funded all of TM

Port Readiness -- one option to fund.
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