Terms of Reference (TOR)

Name Name Name (NNN) Working Group

1. Authority.  Mandatory:  The North American Technology and Industrial Base Organization (NATIBO) fosters cooperative planning for technology and industrial base program development among and between the Defense Departments of the U.S. and Canada.  The Memorandum of Understanding (MOU) between the Department of Defense of the United States of America and the Department of National Defence of Canada for North American Technology and Industrial Base Activities, signed 30 May 2001, provides for the establishment of Working Groups.  This TOR establishes the NNN Working Group (NNNWG).

2. Definitions and Acronyms.


Definitions.

Acronyms.

CUI

Controlled Unclassified Information

MOU

Memorandum of Understanding

NATIBO
North American Technology and Industrial Base Organization

PA

Project Arrangement

TOR

Terms of Reference

3. Purpose.  Provide a short paragraph identifying the purpose of the WG.  A WG will be established to explore, study and report on specific technology or industrial base issues.  The WG will be limited in scope to a single, well-defined study or project area and will endeavor to assess the technology or industrial base issue based on information provided by both Participants in such a way as to arrive at a jointly determined position.  Examples follow.

The NNNWG will include activities covering the following areas:

The NNNWG will evaluate…,

                               monitor…,

                               identify…,

                               initiate…,

                               investigate…,

                               facilitate…,

                               … activity beneficial to the Participants.

                               … and seek technological solutions to those …

The NNNWG will provide a forum for the exchange of views on the means of utilizing the technology industrial base for (name specific weapon system, etc) for the purpose of meeting relevant defense program objectives.

The purpose of the NNNWG is to review respective (name specific weapon system, etc) programs in order to identify mutually beneficial technology and industrial base cooperative activities between the Participants.

The purpose of the NNNWG is to provide a framework for the exchange of information, identification of potential Project Arrangements (PAs) for (name of specific weapon system, etc) and to harmonize Participants requirements prior to the formal staffing of any PA.

Mandatory:  Specific collaborative activities will be carried out in accordance with the NATIBO MOU and relevant Project Arrangements (PAs) or other international arrangements, subject to applicable laws and regulations.

Mandatory:  The NNNWG is not intended to replace or inhibit activities under existing international arrangements.

4.  Objectives.  Provide details of the type of work to be accomplished under this TOR.  Examples follow.
Information on research conducted by each Participant in the area of (name specific technology) technology and its potential for (identify potential benefit) will be exchanged and the potential for a project leading to application of the technology will be discussed.

Collaboration of (name of specific weapon system, etc) and ancillary equipment working on improving system deployability, mobility, lethality, and survivability in (name specific weapon system).  This may include requirements information, product improvement proposals, variant information, problem areas, maintenance and sustainment data, spare part sourcing, etc, etc, that would benefit the technology and industrial base of the Participants.

Conduct studies concerning logistic support analysis and industrial base sources to include Diminishing Manufacturing Sources and Materiel Shortages in support of maintaining readiness levels for (name of specific weapon system, etc).

Investigate the alignment of products and subsystems that would benefit the technology and industrial base of the Participants.

Mandatory:  The NNNWG will not duplicate the activities of other organizations or agreements.

5.  Structure.    Examples follow.

The NNNWG consists of representatives from aaa, bbb, ccc, as principals and other representatives and supporting subject matter experts from xxx, yyy, zzz as appropriate. (Provide name of organization only.  Do not name representatives.)

Membership in the NNNWG should be consistent with minimal turn-over of personnel.

The importance of consultation with other agencies and organizations is recognized.  Representatives from specific technology areas may be invited to participate in technical discussions but will not become members of the NNNWG.  They may, however, become members of a working group established for a specific technology area or project.

Mandatory:  Identify how often the NNNWG will meet, who will host and chair.

Example:  Working Group meetings will be held at intervals as mutually agreed by the members, but at least annually.  The Participants will host and chair the meetings on a rotational basis.  Minutes will be prepared and provided to NNNWG members and the NATIBO Secretariat* within (specify time) following the meeting.  Secretarial support for these meetings will be the responsibility of the host Participant.

Mandatory:  Identify how decisions will be reached.

Example:  All decisions of the NNNWG will be unanimous.

Mandatory:  Identify one U.S. and one Canada Project Officer.  Include name, mailing address, email, and phone number.

Mandatory:  The NATIBO Co-Chairs will provide guidance on issues that relate to NATIBO MOU objectives.

6.  Exchange of Information.    Mandatory:  The NNNWG, along with their appropriate supporting subject matter experts, may exchange information pertaining to NNNWG activities in accordance with the Information Exchange provisions, para 3.2.1 of the NATIBO MOU.  Information will be used for analysis and evaluation purposes only and provided without charge.

Mandatory if exchanging Classified Defense Information:  Classified information will be transferred only through official government-to-government channels or through channels approved by the designated Security Authorities of both Participants.  Additional security procedures can be found in Section XII of the NATIBO MOU.  Materiel or project equipment will be transferred through a Project Arrangement or Loan Agreement.

Mandatory:  The NNNWG (or its highest management level) will ensure that any information provided in accordance with this TOR is used only by the Participants staff and then only for the purpose for which it has been provided.  Information will not be disclosed or released to any third party, including defense contractors, or used for any other purpose without the prior written consent of the providing Participant.

Mandatory:  The Participants will produce and maintain a list of information exchanged under this TOR.  List will include name of document, date of document, author, security classification/release restrictions, cost/estimated value, country of origin, originating point of contact, use rights, receiving point of contact, date provided, and is there a requirement to return the document to the originator.  A current list will be submitted to NATIBO Secretariat* annually on 1 March.

7. General.  Mandatory Paragraph:  There will not be any transfer of funds between the Participants pursuant to this TOR.  In those cases where a PA is determined to be required, the Project Officers will make every effort to prepare the necessary documentation and secure the required approvals as expeditiously as possible pursuant to existing programs or agreements.

8. Legal Status.  Mandatory Paragraph:  This TOR constitutes an administrative procedure to coordinate NATIBO activities between the Participants.  It is not the intent of the Participants that this document be considered a legally binding document under international law.  This TOR, in and of itself, does not create any authority to perform any work, award any contract, exchange information, transfer funds, or otherwise obligate in any way either Participant to make or provide any financial or non-financial contribution to the other Participant for any purpose.  Any collaborative activities identified for investigation by the NNNWG will be pursued in accordance with the terms and provisions of the NATIBO MOU.

9. Effective Date.  Mandatory paragraph:  The TOR for the NNNWG becomes effective on the date of the last signature below and remains in effect until (day, month year)[fill in before signature], unless terminated or extended.  This TOR may be amended or extended by mutual written consent of the NATIBO Co-Chairs.  Either Participant may terminate the NNNWG upon 45 days written notification to the other Participant.  Such notice will be the subject of immediate consultation by the NATIBO Co-Chairs to decide upon the appropriate course of action.

FOR CANADA




FOR THE UNITED STATES

DEPARTMENT OF NATIONAL

DEPARTMENT OF DEFENSE

DEFENCE

Ms. Evelyn Levine                             Ms. Elana Broitman
Director General


Deputy Assistant Secretary of Defense,

International & Industry Programs
Manufacturing & Industrial Base Policy
Date: _______________________

Date: _____________________

*  Secretariat address will be provided when TOR is signed.

