MINUTES OF THE

SPACE PROFESSIONAL OVERSIGHT BOARD

25 October 2005
ATTENDEES
SPOB Leadership
· Dr. Ronald Sega, SPOB Co-Chair and DoD Executive Agent for Space
· Dr. Donald Kerr, SPOB Co-Chair and Director, NRO
· Maj Gen James Armor, SPOB Executive Secretary and Director, National Security Space Office
USA
· LTG Larry Dodgen, Commander, USA Space and Missile Defense Center
USN

· VADM James McArthur, Commander, Naval Network Warfare Command
USAF

· Lt Gen Frank Klotz, Vice Commander, Air Force Space Command

· Mr. Gary Payton, Deputy Under Secretary of the Air Force (Space Programs)
· Maj Gen Roger Burg, Director of Strategic Security, Office of the Deputy Chief of Staff for Air and Space Operations, HQ USAF

· Director, Space Acquisition, SAF/USA
USMC
· Representative for MGen Thomas Benes, Director, Strategy and Plans Division, Plans, Policies and Operations, HDQ USMC

NRO
· Acting Director, Office of Human Resources
· Brig Gen Larry James, Director, SIGINT Systems Acquisition and Operations
· Representative for RDML Victor See, Director, Commun-ications Systems Acquisition and Operations
USSTRATCOM

· Maj Gen Roosevelt Mercer, Jr., Director, Combat and Information Operations
JSAG/AFIT/NPS

· Director, Center for Space Studies and Research, Air Force Institute of Technology
SPOB Meeting convened at 1300, 25 October 2005, SecAF Conference Room – 4E869.
WELCOME/AGENDA

Primary Action Officer Lt Col TJ Lea opened the quarterly meeting of the Space Professional Oversight Board by welcoming everyone and reviewing the agenda:

· Old Business 

· New Business

· Army “FORMAL” Outbrief

· DoD Space Acquirers

· Air Force Topics
· AF Education Needs Assessment

· NSSI Update

· Space Badge
· JSAG Update

· Administration
OLD BUSINESS
Lt Col Lea provided a summary of current SPOB action items and their status.

· SC 05-02:  GAO Engagement (Space Cadre).  Final response due 2 Nov
· SC 05-05:  Space Critical Positions.  On-going
· SC 05-06:  Space Badge Update.  Briefed today
NEW BUSINESS
· New GAO Review of Space Acquisition Work Force
ARMY "FORMAL" OUTBRIEF
COL Tim Coffin, Chief, Space and Missile Defense Division, and Chief, National Security Policy Division, USA G-3, updated the SPOB on the results of the Army Space Cadre Force Management Analysis (FORMAL) and provided the way ahead for the Army Space Cadre.  The Army views space as critical to their mission success.  They conducted a 4-phase FORMAL process that began in June 2004 and was completed in Sep 2005.  The results:

· Assigned Army Space Cadre Office to SMDC/ARSTRAT (cadre management distributed throughout the Army).

· Established definition for the Army Space Cadre.

· Selected the organizational composition for the Army Space Cadre.

COL Coffin delineated the “Way Ahead” for the Army Space Cadre:

· Develop the Space Human Capital Strategy

· Develop the Space Cadre Office implementation plan

· Document cadre positions

· Develop a detailed resource requirement document

· Coordinate the addition of “civilian skill codes” with OPM data base to identify civilian members

· Develop a Performance Plan
The Army believes its Space Cadre is in compliance with Congressional and DoD guidance and that it is creating a professional cadre that will contribute to joint warfighting.  

DOD SPACE ACQUIRERS
SAF/USA was originally tasked in Nov 04 to “investigate establishment of a specialty track or functional area for acquisition professionals who are space acquirers.”  In Feb 05, SAF/USA proposed the following actions:  

· Garner DAU and DoD buy-in for Defense Acquisition Workforce Improvement Act (DAWIA) Space Acquisition career path

· Develop “rigorous certification” criteria for validation process

· Identify courses to develop and insert space acquisition modules

· Create training plans for each course

· Obtain necessary approvals for training modules

· Secure DoD approval for DAWIA Space Acquisition career path

Maj Julie Norris, Chief, SAF/USA Plans and Policy, noted that due to a variety of circumstances, little progress has been made since she last briefed the SPOB on this Way Ahead.  A series of meetings with Service Directors, Defense Acquisition Career Managers (DACMs), the Defense Acquisition University (DAU) President and key DAU decision makers showed there were a variety of roadblocks in implementing SAF/USA’s initiatives:
· Inclusion of National Security Space Acquisition Policy 03-01 (NSS 03-01) in the Defense Acquisition Guidebook was deemed inappropriate

· Insertion of NSS 03-01 material into current DAU acquisition courses is highly unlikely due to the already excessive length of the courses
· Meanwhile, work on a DoD Space Acquisition Continuous Learning Module (CLM) is now underway.  Progress is slow with completion projected for Apr 06.  

· Approval for a new DAWIA Space Acquisition career path, along with the courses and training plans for space acquisition modules will require Service buy-in and a space acquisition champion.  At present, a separate DAWIA track cannot be justified absent unique education, experience, and training requirements.
The present Way Ahead emphasizes:

· Completion of a DoD Space Acquisition Continuous Learning Module
· Insertion of NSS 03-01 awareness into existing DAU curriculum

· SAF/US discussion with DAWIA stakeholders regarding the merits of a DAWIA vs. non-DAWIA space acquisition career path and the need for a DoD space acquisition champion.

ACTION ITEM:  Convene the Space Professional Steering Group (comprised of O-6s and O-7s) to make recommendations to the SPOB on the following questions

1.  Is space acquisition sufficiently different to warrant specialty training?

2.  Is space acquisition sufficiently different to warrant a separate DAWIA career track?

3.  Which acquisition subspecialties (program manager, scientist, engineer, cost estimator, etc.) within a Space Program require space-unique qualifications, which do not?  
ACTION ITEM:  Space Professional Steering Group to provide unified guiding principals for SPOB members in preparation for GAO engagement on Space Acquirers.
ACTION ITEM:  NSSO will obtain “Service perspectives” on space acquisition as it relates to professional development.  Particular attention should be paid to the parallels in development of Navy Submarines and other programs which operate in “harsh and unforgiving environments.”  Consequently, how are Naval operators/acquirers for these systems developed?  Additionally, are there manufacturing insights which can be applied to the space acquisition effort?
ACTION ITEM:  NSSO to engage Defense Human Resource Board to ensure connectivity and provide awareness of space acquirer actions as needed.

AIR FORCE SPACE EDUCATION NEEDS ASSESSMENT
Col Ed Fienga, Chief, Force Devel​opment and Readiness, Headquarters Air Force Space Command, stated that the goal of this assessment was to:

· Equip the Credentialed Space Professional Community (CSPC) with the fundamental knowledge baseline for future education and training

· Facilitate knowledge application to unique space requirements and enhancements of space combat capabilities:

· Determine CSPC knowledge requirements for future mission needs

· Identify a process to achieve knowledge requirements

AFSPC’s Way Ahead is:

· Complete the officer education survey

· Determine enlisted and civilian needs

· Tailor educational needs to the Total Force

· Develop the education program

· Pursue program venue/media options

· Publish Vigilant Vector to keep everyone informed
NSSI UPDATE
Col Fienga briefed the status of the Space 100, 200 and 300 courses at NSSI.  He provided information about the student population, the lengths of the courses, throughput, and course content.  NSSI has graduated 1,432 students to-date, averaging 425 graduates per year for Space 100 and 390 graduates for Space 200.  NSSI recently completed its first prototype Space 300 course this month, and plans two more prototype Space 300 courses in January and May 2006.  NSSI has employed instructors from USAF, USA, USN, USMC, NRO, NASA, and DAU, and students have come from USAF, USA, USN, USMC, and the Civilian workforce.  NSSI has been successful, and is seeking additional instructors to meet an increasing student work load.  The space community is requesting NSSI to develop and teach additional courses on topics such as Space Situational Awareness, Theater Space Tactics and many more.
ACTION ITEM:  USAF to investigate creation of Joint Billets for multi-Service instructors at NSSI.
AF SPACE BADGE
Briefing to be presented at next SPOB.
JSAG UPDATE

Briefing to be presented at next SPOB.

ADMINISTRATION

Next SPOB will be held out of cycle.  6 weeks between meetings vice 3 months.

ACTION ITEM:  Services will provide their updates and metrics concerning space professional development.

ACTION ITEM:  NSSO to determine any space professional related items/impacts as a result of the QDR.
Tentative agenda for the next SPOB is:
· Service Updates (excluding Army)

· Space Acquirer

· JSAG
· Air Force Space Badge
· Old and New Business
SPOB Meeting adjourned at 1500.
The next meeting of the SPOB is tentatively scheduled for mid-December 05, SecAF Conference Room – 4E869.
