Minutes of the
Space Professional Oversight Board
14 May 08 

The Space Professional Oversight Board (SPOB) met on 14 May 2008 from 0800 to 1030 in the Air Force Council Room, MC800, Pentagon.  In attendance were:

Principals:

Mr. Gary Payton



Under Secretary of the Air Force

Mr. Ralph Haller
 

Principal Deputy Director, National Reconnaissance Office

Mr. Joseph Rouge


Director, National Security Space Office

Maj Gen Tom Deppe, USAF 

Vice Commander, Air Force Space Command

Maj Gen (S) Ellen Pawlikowski, USAF
Vice Commander, Space and Missile System Center

Maj Gen (S) Donald Alston, USAF
Director, Nuclear Operations, Plans and Requirements, HAF

RADM (sel) Victor See, USN

Director PEO Space Systems/Commander, SPAWAR Field Activity
RDML Sandy Daniels, USN

Reserve Assistant, N6R, Communication Networks
Mr. Larry Burger 
 

Director, Space & Missile Defense Future Warfare Center (SMDC)

Col Dave Wilkinson, USMC

Information Operations and Space Integration Branch

Dr F. G. Patterson, Jr.


Academy of Program/Project and Engineering Leadership, NASA

Mr. Arthur Baer



Deputy Director, Space Policy and Information Operations, OSD

Col Timothy Cashdollar, USAF
Director, Manpower and Personnel, USSTRATCOM

CAPT David R. Swain, USA

Chief, Strategic Deterrence and Strike Division- Joint Staff

Other Participants:



NSSO, Enabling Division Chief


NSSO, Enabling Division Acting Deputy


NSSO, Cadre Lead


NSSO, Enabling Division 


Joint Academic Group (JSAG) Chair


1st Space Brigade Commander, SMDC/ARSTRAT


     

Navy Space Cadre Advisor 



USMC Space Plans Officer


USAF Space Professional Management Office (SPMO)



USAF Space Professional Management Office (SPMO)


OSD- Policy



NRO/Air Force Element Commander


NRO/Director of Human Resources


Air Force Institute of Technology


AF/A3O-ST


Chief, Space Ops and Warfighter Integration





Current Operations Commander, 50th Ops Support Squadron 
Agenda

0800-0815
Opening Remarks


Mr. Gary Payton, SAF/US(D)








Mr. Ralph Haller, PDDNRO

0815-0830
DoD Space Professional Overview
NSSO, Enabling Division Chief

0830-0845
Action Item Review 


NSSO, Cadre Lead 
0845-1000
Service Updates 






JSAG




Joint Academic Group (JSAG) Chair


USA




1st Space Brigade Commander, SMDC/ARSTRAT


USN




Navy Space Cadre Advisor


USMC




USMC Space Plans Officer
  

USAF




USAF Space Professional Management Office (SPMO)
1000- 1030
Biennial Report to Congress 

NSSO, Cadre Lead
1030-1045
DoD Directive 3100.16 

Representative for OSD- Policy
1045-1100
Concluding Remarks


Mr. Gary Payton, SAF/US(D)








Mr. Ralph Haller, PDDNRO

1. Opening Remarks:
Mr. Payton continued a theme of the May 07 SPOB by citing the need to continue improving the quality of our space professionals through superior education, training, and career management.  He noted that the quality of our space professionals was as important to our continuing success in space as hardware and supporting infrastructure.  
While the 2007 meeting emphasized education and training, the 2008 SPOB focused on management- updates from the JSAG and the Service space cadre offices;  a presentation on DoDD 3100.16, Management of DoD Space Professionals; recently completed initiatives (DoD space professional website, newsletter, and tri-fold); and continuing work on performance measures, most notably the ongoing Biennial Report to Congress on Management of DoD Space Professionals.   
The co-chair, Mr Haller, echoed these remarks , noting that historically programs have worked well when staffed by a cadre that have started young and grown with the program.  He emphasized the value of real world experience in producing a superior space professional.
2.  DoD Space Professional Overview:
NSSO, Enabling Division Chief presented an overview of the DoD Space Professional Program- reminding the group of the bleak assessment of the 2001 Space Commission, which stated that, “The DoD is not yet on course to develop the space cadre the nation needs.” He discussed the major milestones in addressing the findings were i)  formation of the SPOB; ii)  Space Human Capital Resources Strategy and its Implementation Plan;  iii) Report to Congress on Educating and Training DoD Space Professionals; iv) Space Professional Website; v)  DoDD 3100.16; and vi) the Biennial Report to Congress on Management of Space Professionals.  In closing, GpCapt Cook addressed the latest challenge facing the community- successfully coding, tracking, and measuring progress for DoD civilian space professionals.
3.  Action Item Review:
NSSO, Cadre Lead  reviewed and provided updates for the five action items from the 22 May 07 SPOB.  All actions were approved for closure.  
	1a
	Create efficiencies to increase supply of trained, educated and experienced DoD Space Professionals 

a) Codify what credits post-grad institutions can transfer to one another (AFIT – NPS – SEC).  
	Provisions in place to allow transfer of 12 credit hrs/12 quarter credit hrs

CLOSED
	JSAG

	1b
	Review curriculum throughout the consortium (NSSI, NRO, AFIT, NPS, DAU, SEC)  to ensure there are no gaps/overlaps
	Mechanisms in place to identify gaps

CLOSED
	NSSI/JSAG/SPWG/AFSPC/ Navy

	1c
	Define Services and STRATCOM requirements for NSSI in terms of curriculum adjustments and seats
	Present allocation of seats/curriculum meets needs

CLOSED
	AFSPC

	2
	Define requirements (end-state) and create performance measures to better gauge progress toward a desired (trained, educated, experienced) DoD space professional workforce
	Working toward common and service-specific metrics 

CLOSED
	Services

	3
	Services clearly define near-term and long-term education requirements by position for space and provide to NSSO
	Folded into Action Item #2

CLOSED
	Army/Navy/Air Force/ Marines

	4
	Establish DoD Sight Picture on website portal using Service and SPFAAC input
	Complete

CLOSED
	NSSO

	5
	Request feedback on the utility and applicability of the space-related  Distance Learning (DL) degree programs AFIT and NPS have  developed.
	Courses available via DL; OPSTEMPO, TA issues make less than optimum

CLOSED
	Services


Maj Gen (S) Pawlikowski commented that initiatives underway to identify and track DoD civilian space professionals would significantly expand the pool of cadre that need to be educated and trained.  She hoped Space 100 (Vandenberg AFB) and Space 200-300 (National Security Space Institute (NSSI)) would be able to accommodate these individuals and noted that distance learning might be a useful option.  Maj Gen Deppe assured her that NSSI would accommodate any surge.  Mr. Burger thought mobile courses would be a good option, particularly for a large civilian pool at SMDC.  Mr. Rouge agreed, informing the group that NSSO will be hosting NSSI’s mobile Executive Level Space Operations Course for flags/SESs in the National Capital Region (NCR).

4. Service Updates:
JSAG- The JSAG chair emphasized that his group sought to focus attention on the need for increased levels of graduate technical space education in light of findings that fewer than 15% of over 4000 officers in the space pro community hold an advanced technical degree.  The JSAG will continue to develop and promote opportunities for increased throughput via in-residence and DL graduate space education programs.  He noted that tuition assistance was not accepted at NPS and only credited to a general fund at AFIT, emphasizing the need for command funding or other alternatives to pay for AFIT/NPS/NSSI courses.  When asked by Mr. Baer if all space pro positions required advanced degrees, Mr. Scott replied no and that all the Services were regularly updating their billet requirements to accurately reflect demand for higher education.  
USA-
COL Coffin noted that the Army stood up a space cadre office in Sep 2007.  Since that time, they have made progress in i) identifying and tracking space operators and enablers;  ii) standardizing cadre billets across the force;  iii) codifying space certification standards; iv) tracking and developing civilian cadre in conjunction with the other Services; v) developing a tracking and reporting system currently modeled on the Air Force's Space Pro Development Database, and planned compatibility with the Defense Information Military Human Resource System (DIMHRS); vi) ensuring congressionally mandated metrics are addressed, and vii) continuing to identify Army-unique metrics.
USN- Navy Space Cadre Advisor provided an overview, noting that Navy space cadre consists of personnel from multiple designators who are tracked by sub-specialty codes (SSCs) and additional qualification designators (AQDs).  Each space-coded billet can only be filled by the appropriate designator that is assigned to that billet, which is a challenging task.  The Navy aims for an 80% fill and 60% fit rate.  The Navy conducts a zero based review of all its billets every two years, providing a periodic update of billet requirements and includes validating the SSC and AQD of each billet, as well as assigning graduate education and experience required.  As for payback tours for funded post-graduate education, Navy officers must serve a space tour within two shore assignments to meet the Navy’s goal.  In the future, the Navy will continue to i) expand metrics for its reserve and civilian components; ii) team with the Space Professional Working Group (SPWG) to develop the DoD solution for the civilian workforce; and iii) continue drafting a new Naval Space Strategy and Human Capital Strategy.
USMC- USMC Space Plans Officer noted that the Marine Corps has 58 coded billets for officers with a secondary space MOS.  These billets are continuously reviewed and requirements are updated.  Those who will become Space Operations Officers attend NPS and serve an immediate payback tour.  Space Operations Staff Officers take the NSSI's Space Fundamentals and Space 200 course.  In the future, the USMC will continue to i) grow and maintain their space cadre; ii) track Congressionally-mandated metrics; iii) refine education requirements; iv) identify space billets and; iv) develop civilian cadre.
USAF- Maj Malasavage noted that the AF continues to make progress in integrating its space professional development into broader AF programs.  In terms of space education, the NSSI is integrating with Air University (AU) and Air Combat Command (ACC).  Space 200/300 are undergoing an end-to-end review and coverage of space in PME at AU is being increased and space’s “poor” representation at JPME is to be addressed.  Like the other services, the AF is assessing how to track its civilian space professionals.  Civilian employees and their supervisors at an SMC wing are being surveyed to identify space billets and requirements as a “test” case that will lead to a broader effort at SMC, then AF-wide.. 
The Director (SMDC) expressed concern that coding civilian space professionals and attaching billet requirements and experience levels (1, 2, and 3) would severely hamper SMDC civilian exchange programs that enrich and improve their force.  Admiral See and Mr Rouge felt that phasing in requirements (akin to DAWIA standards) would satisfactorily address this issue.  Mr Burger again pointed out that mobile education courses would be extremely beneficial to civilian space pros at SMDC.  
5. Biennial Report to Congress:
NSSO, Cadre Lead presented the status of the Biennial Report to Congress on Management of DoD Space Professionals.  He reviewed the report content, timeline and coordination requirements to meet the 28 Jul 08 deadline.   He requested assistance from the principals in i) meeting tight timelines; ii) improving metrics that map authorizations, requirements, supply, and accessions/separations; iii) gathering and reporting data on out years (FY 09-13); and iv) successfully tracking civilian space professionals.  Mr. Haller observed that Congress would probably seek assurance that past troubles in space acquisition programs had been remedied.  He felt that a comparison of successful versus unsuccessful acquisition programs would be useful.  
6. DoD Directive 3100.16:
Mr. Reese discussed DoD Directive 3100.16, Management of Space Professionals. After two years, the directive awaits DepSecDef signature.  The directive i) codifies Department management roles and responsibilities; ii) emphasizes that Title X responsibilities to train and equip space forces remains with the Services; iii) centralizes day-to-day measurement, assessment, and management of space professionals.  All agreed that this directive is a major step in improving the management of DoD space professionals.  
Given the considerable discussion on civilian space professionals, Mr. Haller asked if civilians in OSD or Joint Staff positions were being identified and tracked as space pros.  To date, they have not been included.  Mr. Haller observed that in addition to formal education and training requirements, years of experience on space programs should be a qualifier for space billets.  
Mr. Rouge agreed that a definition of the minimal experience/proficiency requirement for senior space positions is lacking.  He felt it imperative that civilian service members have equivalent space professional certification requirements as the military since they often compete for the same positions.  
7. Concluding Remarks:
MajGen Deppe reviewed the progress that had been reported at the meeting and commented that space professional management had come a long way from the Space Commission report in 2001.  Mr. Payton was also complimentary, noting that to manage we must identify and track and that progress was being made.  From his perspective as an Australian Exchange Officer, GpCapt Cook lauded the effort of the Services and others in advancing the development of space professionals.  The meeting then concluded.  
8.  14 May 08 Action Items:

There were no action items assigned.  The Space Professional Working Group will continue to move forward with the Biennial Report to Congress on Management of Space Professionals, Performance Metrics and DoD Directive coordination.
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