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Last stages of the Industrial 
Economy

Twenty year transition stage
 called the Creative 

Knowledge Economy.

  The early stages of a                   
  Web /Networked  
  Economy around

  2020



Lives reasonably
calm and predictable

Rapid constant change
and complexity

current business environment 

Roles of men & women
Our expectations of our children
Increasing demands of work

Rapid leaps in technology
(email, voice mail, chat, blogs,

 video blogs, wikis, virtual 
environment,augmented reality, 

artificial intelligence)
Dramatically shifting political 

structures of the world

Finances  in a global economy

Our New Business Environment

Adapted by L.Krause copyright 1998-2005 based on the intellectual property of Conner Partners and Herrmann International

Innovative developments 
& new ventures were 
incremental in scope & 
relatively close proximity 
to each other

Ongoing turbulence, incessant
flow of overlapping 
opportunities & problems 
requiring major conversions, 
alterations and/or reversals

Social Media
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of difference from the “norm”
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Continuous Improvement

Innovation

Creativity

Risk & Creativity

Copyright L.Krause 2010 adapted from Herrmann International 1987-2005

Open 
Innovation



Creative 
management

means
a capacity for 

surprise
and

a willingness
to make mistakes



SOME CONSEQUENCES OF UNLEASHING CREATIVITY

 Mistakes will be made.
 Rules may have to be changed.
 Status quo will be challenged. 
 Assumptions will be reconsidered.
 Concepts will be altered.
 Permission for independent action will be required.
 Functional boundaries will be breached.
 Organizational relationships will change.
 Work content and procedures will be rethought.
 Bureaucratic walls will be lowered.
 Counterproductive traditions will be re-examined.
 Accelerated change will take place.

Copyright Herrmann International 2001



THE SURROUNDING ENVIRONMENT IN WHICH THE CULTURE EXISTS

OPPORTUNITY DRIVENFINANCE DRIVEN

PRODUCTION DRIVEN CONTRIBUTION DRIVEN

THE CREATIVE CLIMATE IN THE CORPORATE LEADERSHIP CULTURE

 EVALUATIVE, MANAGERIAL

 ADMINISTRATIVE, TRADITIONAL

EXPLORATIVE, ENTREPRENEURIAL

SUPPORTIVE, TEAM-ORIENTED
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Copyright 2007 by Lynne Krause adapted from the intellectual property of Ned Herrmann and Herrmann International

Getting 
Solutions 

to 
Tough 

Problem

Making 
Ideas

Happen

Getting the 
Best

Thinking 
Out of 

Everyone

Out of 
the Box,

New 
Thinking 
for the 
Future
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1989-2007 copyright Herrmann International
Adapted by Lynne Krause 2005



13



Resources available at the resource page of


