Sample Summary Business Plan Outline
This section outlines topics that should be addressed within the 25-page-or-less summary business plan.  Bulleted sub-topics provide additional guidance regarding areas that may be included as deemed appropriate by the author(s) of the strategic business plan.  This outline is generic, and should be customized for your business, industry, and the space allotted.  For guidance purposes only, representative page length information has been included adjacent [ ] to each topic area.  

EXECUTIVE SUMMARY - brief introduction to the business plan
    [1-2 pgs]

· Mission Statement

· Objectives, Expected Accomplishments (top-level)

· Highlights of Business Plan (“bottom line”)

BUSINESS OVERVIEW - overview of the company presenting the business plan   [1 pg]

· History of the Business

· Description of the Business

· Legal Form (sole proprietorship, corporation, etc.)

· Location and Facilities

BUSINESS GOALS - brief discussion of the short and long term goals of the company     [1 pg]

· One Year/Near-Term Goals (specific goals including gross sales, profit margins, market share, expansion plans, new product development, etc.)

· Longer-Term Goals (Return on Investment, net worth, etc.)

INDUSTRY ANALYSIS - assessment of the industry in general (without specific regard to the company itself other than its competitive role in the industry)     [5-6 pgs]

· Market Need for the Business

· Industry Size (current and future projections in unit and dollar measures)

· Industry Outlook and Growth Potential (trends, new product developments, etc.)

· Customer Analysis (types, requirements, power, etc.)

· Competition Analysis (market share, strengths and weaknesses, profitability, quality, marketing strategy, pricing, etc.)

· Degree of Competitive Rivalry

· Integration Analysis (forward, backward, partial)

· Distribution Patterns

· Mobility Barriers (economies of scale, product differentiation, capital requirements, cost disadvantages independent of size, access to distribution channels, government policy, etc.)

· Supplier Relationships

· Availability of Substitute Materials/Products/Technology

· Critical Success Factors

MARKETING ANALYSIS - strategic summary of the company’s marketing plan  [3-4 pgs]

· Objectives and Strategy

· Pricing Strategy

· Product Positioning Strategy

· Promotion Strategy

· Distribution Strategy

SALES FORECAST - current and future sales projections     [1-2 pgs]

· Annual Forecast for 5 year Horizon (units and dollars)

· Product Line Profitability Analysis (sensitivity analysis of product line costs, expense element relationships, trend analysis)

· Assumptions and Sources for Forecasts

MANUFACTURING ANALYSIS - strategic summary of the company’s manufacturing operations and related issues     [2-3 pgs]

· Description of Process (brief)

· Physical Facilities Requirements

· Minimum Efficient Scale Facilities

· Machinery and Equipment Requirements

· Raw Materials Requirements (availability, quality, sources, etc.)

· Inventory Requirements (method of control, turnover rates, levels, etc.)

· Personnel Required (full/part-time, skill level, availability, training level, etc.)

MANAGEMENT ANALYSIS - strategic summary of the company’s management and related issues   [1-2 pgs]

· Organizational Structure

· Organizational Chart with Reporting Relationships

· Duties and Responsibilities of Key Personnel

· Management Team with Background of Key Management Personnel

FINANCIAL ANALYSIS - strategic summary of the company’s financial position [2-3 pgs]

· Balance Sheets (prior two years as published, annual for next three years)

· Income Statements (prior two years as published, annual for next three years)

· Comparative Ratio Analysis (based on identified industry SIC code)

STRATEGIC PLAN - overall strategy the company intends to pursue   [1-2 pgs]

· Action Plan for Achieving Short and Long Term Goals

· Method and Schedule for Measuring Progress

· Relevant Policies

APPENDICES - Exhibits, charts, graphs, spreadsheets, etc. detailing information presented in the body of the strategic business plan

· Annual Reports

· Duties and Responsibilities of Key Positions

· Price Lists

· Promotional Materials, Media, Articles, Etc.

X. Summary of the Defense Production Act Title III Law
The following text summarizes Title III of The Defense Production Act of 1950 (50 U.S.C. App. § 2061 et seq.), as amended on 19 December 2003.  This summary, including significant excerpts, is intended to show the purpose, the authorities, and the limitations of Government programs conducted under the DPA Title III.

Defense Production Act – Declaration of Policy

The Congress finds that—

(1) the vitality of the industrial and technology base of the United States is a foundation of national security that provides the industrial and technological capabilities employed to meet national defense requirements, in peacetime and in time of national emergency;

(2) in peacetime, the health of the industrial and technological base contributes to the technological superiority of United States defense equipment, which is a cornerstone of the national security strategy, and the efficiency with which defense equipment is developed and produced;

(3) in times of crisis, a healthy industrial base will be able to effectively provide the graduated response needed to effectively meet the demands of the emergency;

(4) in view of continuing international problems, the Nation’s demonstrated reliance on imports of materials and components, and the need for measures to reduce defense production lead times and bottlenecks, and in order to provide for the national defense and national security, the United States defense mobilization preparedness effort continues to require the development of—

(A) preparedness programs;

(B) domestic defense industrial base improvement measures;

(C) provisions for a graduated response to any threatening international or military situation;

(D) the expansion of domestic productive capacity beyond the levels needed to meet the civilian demand; and

(5) to meet the requirements referred to in this subsection, this Act [50 U.S.C. App. 2061-2171] affords to the President an array of authorities to shape defense preparedness programs and to take appropriate steps to maintain and enhance the defense industrial and technological base;

(6) the activities referred to in this subsection are needed in order to—

(A) improve domestic defense industrial base efficiency and responsiveness;

(9) the domestic defense industrial base is a component part of the core industrial capacity of the Nation;

(10) much of the industrial capacity which is relied upon by the Federal Government for military production and other defense related purposes is deeply and directly influenced by—

(A) the overall competitiveness of the United States industrial economy; and

(B) the ability of United States industry, in general, to produce internationally competitive products and operate profitably while maintaining adequate research and development to preserve that competitive edge in the future, with respect to military and civilian production;

(11) the domestic defense industrial base is developing a growing dependency on foreign sources for critical components and materials used in manufacturing and assembling major weapons systems for the national defense;

(12) such dependence is threatening the capability of many critical industries to respond rapidly to defense production needs in the event of war or other hostilities or diplomatic confrontation; and

(13) the inability of United States industry, especially smaller subcontractors and suppliers, to provide vital parts and components and other materials would impair our ability to sustain United States Armed Forces in combat for longer than a short period.

Presidential Determination of the United States

Title III may only be used if the President determines that all four of the following criteria apply:

(A) the industrial resource or critical technology item is essential to the national defense;

(B) without Presidential action under the authority provided for in this section, United States industry cannot reasonably be expected to provide the capability for the needed industrial resource or critical technology item in a timely manner;

(C) purchases, purchase commitments, or other action pursuant to this section are the most cost effective, expedient, and practical alternative method for meeting the need; and

(D) the combination of the United States national defense demand and foreseeable nondefense demand for the industrial resource or critical technology item is not less than the output of domestic industrial capability, as determined by the President, including the output to be established through the purchase, purchase commitment, or other action.
