Proper Financial Accounting Treatment for Military Equipment Policy Implementation

SELF–ASSESSMENT QUESTIONNAIRE


1.  Implementation.
a. Identify policy or implementing guidance that you have already published or plan to publish.
b. Identify process improvements or changes that you currently have in place or plan to put into place.

c. Identify other policy or processes that are barriers to implementing this policy, as well as any recommended or planned corrective actions.
d. Provide recommendation, with rationale, for any new Department-wide implementing guidance or policy that you believe is needed to achieve full compliance with this policy.
2.  Business Process or System Changes.
a. Identify any business system changes that you have already implemented or plan to implement.

b. Identify business system capabilities that are barriers to implementing this policy, and any recommended or planned corrective actions. 

3.  Training.
a. Identify training that you have already implemented or plan to implement. 
b. Identify training limitations that are barriers to implementing this policy, as well as any recommended or planned corrective actions.
c. Provide recommendation, with rationale, for any new training or tools that you believe are needed Department-wide to achieve full compliance with this policy.

4.  Outreach and Communication.
a. Identify outreach and communication activities that you have already conducted or plan to conduct to implement this policy.
b. Provide recommendation, with rationale, for any additional Department-wide outreach and communication activities that you believe are needed to achieve full compliance with this policy.
5. Measures of Effectiveness:  Provide the proposed measures of effectiveness to monitor implementation of this policy.
a. Metric Description

b. Metric Formula.
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