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Introduction and Purpose 

• Assess compliance of the current “as-is” 
APSR and FMIS systems to requirements; 

(Department level and DoD systems) 

• Perform a gap analysis between 
department requirements and DPAS; 

• Configure the DPAS Maintenance and 
Utilization Module (M&U) for use as an 
FMIS. 
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Assessment Plan 
Identify Requirements; 
Evaluate DPAS M&U Module Compliance 

Against Requirements; 
Identify and Evaluate Current DoD APSR 

and FMIS systems; 
Determine Individual Department Needs 

and Requirements; 
Develop DPAS M&U Module Functionality.  
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Identify Requirements 
• Functional Evaluation Matrix 

– Contains > 538 Elements including: 
• FMR 102-34.347 Requirements 
• GSA FMR B-15 Recommendations 
• DoDI 5400.64 APSR Requirements 
• FAST Reporting Requirements 

will also contain site-specific requirements and needs 

– Used to Evaluate DPAS, M&U Module, 
Department APSR, FMIS and to 
Identify and Rate M&U Compliance to 
Requirements 
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Functional Evaluation Matrix 

5 



Approach 
Phase One – Online questionnaire to 

identify existing systems, high level 
organizational and operational needs and 
requirements; 
Phase Two – On-Site interviews with 

headquarters' management and 
representative field fleet organizations to 
discover granular requirements and 
perform systems evaluations. 
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Phase One Findings 
• Agencies and Components are using a variety of 

systems as the APSR for vehicles OR no system 
at all; 

• There are a number of different systems being 
used for the FMIS; some still use NO system; 

• Nearly all organizations distribute all or part of 
their fleet assets in shared vehicle pools; 

• The majority of organizations continue to 
collect, compile and report FAST data manually 
with source data captured and managed 
inconsistently. 
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Next Steps 
• Phase Two – On-Site interviews 

Select Organizations 
– Headquarters' Management – Identify overall 

policies and procedures; management reporting 
and corporate focus; needs and requirements. 

– Field Fleet Organizations – Operational overview; 
identify day-to-day needs and requirements. 

– Department-Wide Systems – Evaluate compliance 
for use as an APSR, FMIS and FAST reporting 
capabilities. 
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Presenter Contact 

• Mercury Associates: 
– Ralph Filicko:  

• rfilicko@mercury-assoc.com 

• (757) 869-0743 (mobile) 
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