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	Template for Information to be Discussed	
Existence and Completeness Assertion
1. Discuss your current state of audit readiness for E&C for general equipment assets.  Will entire population of general equipment (to include military equipment assets) be asserted to as audit ready by 30 June 2016?
2. Discuss your ability to assert to a complete population of general equipment assets (also to include military equipment).
Current Valuation Methods Used
1. Discuss current assessment of audit readiness of general equipment values.
1.1. Will current financially reported values withstand audit scrutiny?
2. Identify and discuss current methods and data sources for values used to record acquisition cost of general equipment assets.
3. Discuss your efforts to comply with 20 September 2013 Joint Signed Memo titled “Elimination of Military Equipment Definition and Increase in Capitalization Thresholds for General Property Plant and Equipment”.
3.1. New Acquisitions 1 October 2013 and beyond.
3.2. Legacy General Equipment with Remaining NBV.
3.3. Fully Depreciated General Equipment.
4. Discuss availability and sufficiency of supporting documentation for capitalized values.  How will you support the recorded asset acquisition value?  Where did the value come from?
Plan of Action and Milestones (POAM)
1. Review and discuss POAM and your ability to assert to full financial statement audit readiness by 30 September 2017.
1.1. Assess whether you are on track to meet designated milestones.
1.2. Identify any areas or opportunities to bring assertion date in earlier.
2. Identify and discuss accomplishments/success stories.
3. Identify and discuss “Near Term” milestones (those schedule to occur within next 12 months).
4. Identify milestones which are planned to be completed by next scheduled update meeting.  In other words, what can Senior Leadership expect to be accomplished before next scheduled update meeting?
Metrics/Tracking Progress
1. Show and discuss metrics that you will use to assess progress and current status.  How will you measure progress toward completion?
Issues/Obstacles/OSD Assistance
1. Identify and discuss barriers preventing completion of valuation efforts on time and according to POAM.
2. Identify and discuss additional OSD guidance/assistance needed.
3. Discuss approach/opportunities to compress time schedule and strive for earlier assertion.
4. Identify and discuss risks to on time assertion and planned mitigation activities.
Systems
1. Identify systems required for E&C and Valuation of general equipment assets.
Estimated time for initial meeting is 2 hours
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