




AGENDA

For the

6th Defense Acquisition Excellence Council (DAEC)
Meeting

October 7, 2003, 4 – 5:30 PM, Pentagon, 1E801 #7

4:00 –  Welcome/Opening  –  (Mr. Mike Wynne) 



(5 minutes)

4:05 –  Defense Contract Incentives and the Health of the Defense Industry  –  

 (Mr. Terry Marlow)







(10 minutes)










(& 10 minutes discussion)

4:25 –  UID Discussion  –  (Mr. Terry Marlow)




(10 minutes)










(& 10 minutes discussion)

4:45 –  DCMA Update for the Defense Acquisition Excellence 

 Council Regarding Implementation of Acquisition Business Rules 

 Limiting Government Source/Origin Inspection of Contracts  
 Less Than $250,000  –  (Mr. Bob Schmitt)



(5 minutes)










(& 5 minutes discussion)

4:55 –  Earned Value Management  –  (Dr. Nancy Spruill)


(5 minutes)



(OSD Acquisition Resources & Analysis)
(& 5 minutes discussion)
5:05 –  DAEC General Discussion  –  (Mr. Wynne)



(20 minutes)

5:25 –  Closing Remarks/Next Meeting Planning  –  (Mr. Wynne)

5:30 –  Adjourn

Note: 







Updates

DFARS Transformation  –  (Mr. Ron Poussard)



See Attached Notes

Contractors in the Battlefield  –  (Mr. Bill Timperley)


See Attached Notes

Buy American Act  –  (Mr. Dan Nielsen)




See Attached Notes

Berry Amendment  –  (Mr. Dan Nielsen)




See Attached Notes

Services Spend Analysis  –  (Mr. Domenic Cippichio)


See Attached Notes

Small Business Goals  –  (Mr. Frank Ramos)



See Attached Notes

Notes 
From the
The Defense Acquisition Excellence Council (DAEC)

October 7, 2003, 4 – 5:30 PM

Pentagon, 1E801 #7
Department of Defense Attendees:

Senior Acquisition Executive, Army

Senior Acquisition Executive, Navy

Senior Acquisition Executive, Air Force

Director, DPAP

Director, DCMA

Senior Acquisition Executive, DLA

Director, DoD Small Business

Director, DCAA
Deputy Director,  L&MR

Industry Attendees:

President, Portal Dynamics, representing Electronic Industries Alliance

President and CEO, Aerospace Industries Association 

Executive Director, American Institute of Aeronautics and Astronautics
President, Contract Services Association
Vice President and Corporate Director of Contracts, Raytheon

Vice President of Contracts and Pricing for the Boeing Company

President, National Defense Industrial Association

Vice President of Contracts and Pricing, Northrop Grumman 

Senior Vice President, Professional Services Council 

Vice President of Contracts, Lockheed Martin 

Director, Acquisition Policy, The Boeing Company, representing
      Council of Defense and Space Industry Associations 

President and CEO of Computer Consulting Operations Specialists Inc., representing Industry Small Business Interests

American Shipbuilding Association
Senior Vice-President for Special Projects, Rockwell Collins

Executive Director, Integrated Dual-Use Commercial Companies
Revision: 10.20.03

Notes 

From the
6th Defense Acquisition Excellence Council (DAEC)

October 7, 2003, 4 – 5:30 PM, Pentagon, 1E801 #7
New Topics:
1.  Earned Value Management System (EVMS)  (Dr. Nancy Spruill, ARA)  OSD is committed to maintaining avenues of communication and problem resolution between the government and industry on program management-related issues.  Both the government and industry have recently identified issues and concerns with the current state of EVM within the Defense acquisition community.  Industry expressed concerns about conflicting contractual requirements, duplicative management systems reviews, unique system surveillance oversight activities, and declining government experience and resources.  The government issues emanate from the diverse application/implementation of EVM among and within companies.  They include the maturity of the industry infrastructure to support “ownership,” the institutionalization of EVM as an integral program management tool, and the varying levels of confidence in reported data.  The government is also concerned about government program managers taking actions as a result of industry’s maturity issues.  OSD would like industry, working jointly with government representatives, to assess the issues and concerns, share improvement ideas, and recommend solutions, capitalizing on existing industry practices such as those from EIA and NDIA.

Actions:  
1) DAEC membership to identify people to work on teams to work out the issues confronting industry and government in EVM application/implementation and provide periodic status to the DAEC.  Mr. Wynne to lend support to/promote the progress of the teams.  DAEC membership provide the names of personnel to participate to Acquisition Resources and Analysis. 
2) Teams pursue developing major problems (and then prioritize them) and a way ahead for dealing with them.
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