IPMC Meeting Minutes 
Washington DC. 
November 14, 2000
Attendees: Wayne Abba, Van Kinney, Richard Zell, Mike Lowry, Bill Gibson, Sven Antvik, Subash Dang, Gayle Brooks, Cindy Seiter, Denise Jernigan, Rocky Galletta, Traci Barnes, Mahmood A Khan, Takeshi Nishi, Magnua Bergstrom, Lloyd Carter, Oli Backhaus, Terry Bowd 

1. The members of the International Program Management Council (IPMC) met at the 12th annual Integrated Program Management Conference in Tyson Conner VA. The meeting opened with an introduction and welcome to all participants by Mike Lowry from the Defense Contract Management Agency (DCMA). DCMA is the current IPMC chair organization. 

2.  Discussion: 

There was open discussion on moving to a more formal IPMC structure in the past IPMC meetings have been informal discussions. Wayne Abba provided a historical background on the original founding and intent of the IPMC. They wanted to have the right people attending the meetings and would get more done if informal. There was general consensus that maybe it is time to formalize the council due to growing membership. This way there could be legitimacy to budget for the semi-annual meetings. It was also discussed if the goals should be defined—long and short term. And what is each country’s objective? The original Memorandum of Understanding was signed in 1992. The first amendment occurred in 1995. 

The council members also addressed the sending formal invitations to meetings. They would come from the Chairperson to the principals of other members following proper protocols. There is normally one meeting in the host country and one at the annual conference in Tysons Corner each year. It was recommended that the new Chairperson should send a letter to the principals identifying themselves and the duration of their term of office. England was the past host with Martin Blackmore as the Chairperson for two years.
Responsibilities of the Chairperson: 

Host the semi-annual meetings 

Establish the agenda 

Document and forward the minutes of the meetings 

Invitations to future meetings 

Announcement letter when host country/Chairperson changes 

Australia Presentation: 

Subash Dang provided a presentation on the Australian EVM reforms including a draft of their proposed 25 EVMS guidelines. He requested comments from IPMC members, and was informed that NDIA is the best organization to review them as the responsible body for the United States Industry EVMS Standard. Other stakeholders would need to review as well (i.e., EIA, OSD, DCMA). There was discussion relating to the benefits to making changes now and possible natural progression maybe toward ISO. 
  
  

Actions: 

DCMA: 

· Route meeting minutes to members to solidify this organization, give it direction and value, and continuity of the process. 

· Determine if changes are needed the MOU. If so, do we need to expand it? DCMA will Check will research to determine if a charter would have ramifications of international magnitude or if this is currently covered under existing IPMC letters of agreement. 

OSD: 

· Mr. Van Kinney will provide recommendation to DCMA regarding formal IPMC correspondence and letters announcing DCMA as the next Chairperson. 

Attendees: 

· Provide DCMA, Mike Lowry, (mlowry@hq.dcma.mil) with the names of the principals that invitations and other correspondence should be forwarded to—mailing and email addresses. 

Australia: 

· Provide the council with information relating to the Australian Industry reaction to the proposed EVMS criteria changes. 

· Provide submission of their new proposed criteria to John Pakiz, current NDIA Chairman, for comments.
