Minutes of the Meeting of the

International Performance Management Council

held at the 

Sheraton Premiere Hotel, Tyson’s Corner, Virginia on 17 November 2004

Countries Represented: 
Australia (Steve Grimmett, Arthur Ewing), US (Debbie Tomsic, Judy Harford), UK (Steve Highfield, John Moule), Canada (Rocky Galletta, Paul Lacroix), Sweden (Per Ove Holgersson) and Japan (as represented by Wayne Abba in open session)

Open session attendance only:  Wayne Abba, Walt Berkey, Lauren Bone, Sven Antvik and

Wilma Uribe

Agenda: Open Session

1. NDIA Presentation on UK & US EVMS reciprocity agreement (Berkey/Abba/Bone)

Walt Berkey and Wayne Abba presented a paper on the recent reciprocity agreement between the NDIA (USA) and APM (UK). Ms Bone was in attendance as the representative of the APM.  Discussion followed on how or where this agreement would fit internationally, with some suggestion about fitting within an umbrella of TRILATERAL agreements similar to the Govt to Govt agreement between USA, Canada, and Australia.  The agreement was seen as a means of putting UK and US industry on the same sheet of music and Mr Berkey sought a message from the IPMC on its position with respect to the reciprocity agreement. The UK representatives voiced their opinion that UK Defence Industry was happy with the agreement.

2. EVM Progress Internationally (Abba)

Mr Abba presented a brief on his experience on the take up of EVM globally, citing Portugal as being the newest country to investigate, through PMI, the utilisation of EVM methodologies. More particularly he focussed on Japan’s progress in EVM, stating that several government agencies were increasing their EVM efforts including JAXA (Japan’s Space Agency) inspired by a recent 4.8bn yen overspend. Boeing was touted as being a major EVM sponsor in Japan.

3. Conference Activity (Abba)

Mr Abba ran through the global calendar for EVM related conferences pointing out new players in Turkey and India as being fertile ground for EVM take up, based largely on pioneering vision of individuals within those countries to bring the benefits of EVM to their governments.

The meeting thanked Messrs Abba, Berkey and Ms Bone for presenting the global industry perspective then broke to give time to regroup for the Government only session.

Government Only Session

4. Review/Acceptance of Minutes of Previous Meeting.
Agreed
5. Actions arising from old business

	a. Joint statement of objectives for IPMC
	Circulated and agreed - revisit for 2006

	b. Skills requirements for EVM specialists
	Closed – PMI and other national bodies addressing separately


6. New Business

	a. DCMA consolidated comments into draft mission statement
	Agreed – to be hosted on IPMC area of EVM Website

	b. Japan Govt POC
	New Chair to obtain POC and develop words for letter of invitation

	c. IPMC Member country POCs for website dissemination


	Agreed – provided at meeting


d. Presentation by each country of year in review:

i) USA - Policy revisions have been completed and are due out in the new year (2005). Once the policy memo is signed, it will be posted on the OSD EVM Website. OSD is updating the policy documents to reflect the new thresholds for EVM compliance and validation, including the Defence Federal Acquisition Regulation Supplement (DFARS) clauses, the Defence Acquisition Guidebook and the EVM Implementation Guide. DCMA continues to support non-Defense agencies (eg DOE). The Defence Acquisition University (DAU) is updating its curriculum to reflect the revised policy.

ii) Canada – The Canadian Standard has not been followed rigorously and surveys are about to hit the street to address this concern. EVM interest has been reinvigorated with the advent of the Maritime Helicopter Project and a pilot activity has been initiated on the Weapons Effect Simulator project to investigate application of EVM on work performed by the PMO. It has been recognised that an EVM culture needs to be grown in Canada. Attempts are to been made to engage with Canadian Industry and the Treasury Board. Plans are in progress to include an EVM track and workshop at the next PMI/DND project management conference.

iii) UK - Programs continue to experience major cost overruns. There has been no executive buy-in merely formal taskings to implement and take forward EVM. Government is attempting to address behaviour and provide policy and guidelines for industry with offers of consultancy support. Training has been developed with content and delivery shared with industry on a 60:40 MOD: Industry basis. IBRs have been jointly developed with industry along with generic Ts and Cs for contracts. Industry progress was highlighted through the APM SIG. With respect to Accreditation/Validation BAE Systems has recently sought a DCMA validation for its efforts on JSF.

iv) Sweden - Large projects (greater than 40m USD) mandate the use of EVM but there is a move where the government is striving to apply EVM independent of the size of the project.

v) Australia – The EVM Reform program has largely been finalised, with the new policy aligning with a National EVM standard. Implementation and guidance is geared around risk management. The Defence organisation is striving to improve its own project performance through EVM disciplines in a project called Improve Project Status Reporting (IPSSR). Through a new CEO the Defence Materiel Organisation is striving to adopt more business like approach to Defence Acquisition and EVM reform and IPSSR are contributors to this wider reform.

e. Validations (changing role? 2nd, 3rd party)

f. Changing roles of Government and Industry – closed: addressed under (j)

g. Government regulation vs Industry process ownership

h. National Standards – closed: addressed under (j)

i. Potential International Standard

Items e, g and i were deferred for further development/discussion at IPMC 2005

j. New Models for International Government/Industry dialogue

It was agreed that NDIA needs to interact with IPMC with invitations to participate 

through a structured agenda at the IPMC meetings. Each country was charged with 

soliciting respondents from respective industry organisations to engage with IPMC. 

Agenda items were to be solicited for government industry meetings. Rather than 

hold one meeting separated into Open and Closed sessions it was agreed that two 

meetings should take place, one with industry as participants and a later one with the 

original Govt to Govt format. Both meetings are to be agenda driven. Chair to initiate 

communicate with NDIA.

k. Cryptic notes:

Minutes for the following items were based on cryptic notes and will be re-inserted in the 2005:

i)
IPMC core documents were to be maintained by the Australia/US ? DoD with 

copies made available to the Chair for onward distribution to member 

countries.  Member countries could then post these documents on their 

respective websites.

ii) There was a discussion on the criteria to use for determining the 

appropriateness of proposed new members for the government only forum.  

Once a proposed new member was accepted by the committee, a letter of 

acceptance would be sent by the IPMC chair.
7. Election of IPMC Chair for 2005

Canada was elected as Chair for 2005 to carry forward Chair Action Items for the 2005 meeting.

8. Any Other Business

Canada (through Rocky Galletta) noted that the Canadian Standard C/SPMS had been retired in favour of ANSI 748 and Canada was adopting the US model for EVM application. Noting this he voiced Canada’s concerns that US Government policy was being changed to reflect changes to the ANSI standard without necessarily informing Canada of these proposed changes. This was noted as an oversight and Canada was assured of being kept “in the loop” for any future policy work which would impact Canada’s position regarding EVM implementation.

9. Next Meeting

The next meeting was agreed for the Tysons Corner EVM Conference in November 2005.

