Minutes of the Meeting of the

International Performance Management Council

held at the 

Sheraton Premiere Hotel, Tyson’s Corner, Virginia on 8-9 Nov 2005

In attendance:

Open session (Nov 8th):
 Australia (Jim Muir, Kym Henderson, Arthur Ewing), Canada

(Rocky Galletta, Paul Lacroix), Italy (Daniela Peruzzotti, 

Massimo Biggi), Japan (Ken Nishi), Sweden (Sven Antvik, Jan 

Wernerson, Liljana Malesevic), UK (Pete Mill, Lauren Bone, 

Deborah Perrin, Dawn Blanchard, Alan Muir, Kerry Smith), and 

US (Wayne Abba, Walt Berkey, Steve Krivokopich, Judy 

Harford)

Closed session (Nov 9th):
Australia (Arthur Ewing), Canada (Rocky Galletta, Paul Lacroix), 

Japan (Ken Nishi), Sweden (Jan Wernerson, Liljana Malesevic),

UK (Kerry Smith) and US (Steve Krivokopich, Judy Harford)

Open session meeting (Nov 8th)

1. Canada, as Chair, welcomed attendees and after round table introductions, provided a brief discussion on the mission and objectives of the IPMC. This being the first open session meeting, the meeting was exploratory in nature with focus on having general discussions based on a short outline agenda.  There were no formal minutes, nor formal actions to be taken.

2. Wayne Abba gave an historical overview of the IPMC from its initial creation based on the trilateral MOU between Australia, Canada and the US defence departments. He pointed out that the IPMC itself did not have a formal structure or charter, and that its management was under the auspices of the MOU. He suggested that there should be only one combined meeting with industry present.  There were also discussions on membership, re: Defence governments only, Defence plus other Government agencies, Defence Government and Defence Industry, non-Defence and non-Government.

3. Walter Berkey gave a brief on the recent equivalency agreement between the US NDIA ANSI/EIA-748 EVM standard and UK’s APM EVM guidelines. He stated that other countries were welcome to use the ANSI 748 standard in developing their own national standard, provided acknowledgement was given to the US standard and that a formal letter be sent to request its use.

4. General discussions followed on the full implementation of EVM in Firm Fixed Price contracts.  The latest US DoD policy discourages the use of EVM in FFP contracts. The US Office of Management and Budget specifies implementation of EVM at the program level regardless of contract types. Other government countries were in favour of using EVM in FFP contracts and were not aware of any problems from Industry in doing so. It was noted that other countries use FFP contracts in acquisitions where the US DoD would be using other types of contracts.

Closed session meeting (Nov 9th)

5. Review/Acceptance of Minutes of Previous Meeting.  Action:  accepted
6. Actions arising from old business
a. Joint statement of objectives for IPMC: Members made a final review.  Action: US member to incorporate comments and post final version on OSD website.
b. Japan Gov’t POC: Japan Government has recently been through a major reorganization. Many departments are interested in being members of the IPMC. Members agreed that representation on the IPMC be limited to Government Defence departments only. Action: Ken Nishi will provide details to Chair. Chair will subsequently send formal acceptance letter to establish IPMC membership from the Japan Defence Agency.

c. Validations (changing role? 2nd, 3rd party): Members agreed to delete this item carried over from previous agendas. This item is to be resurrected when there is more information to discuss.  Action: closed

d. Government regulations vs Industry process ownership: Members agreed to delete this item carried over from previous agendas. This item is to be resurrected when there is more information to discuss.  Action: closed

e. Potential international standard: Members agreed to delete this item carried over from previous agendas. This item is to be resurrected when there is more information to discuss.  Action: closed

f. Maintenance and distribution of IPMC documents.  Members agreed that, as indicated in the trilateral MOU, the US should be the custodian for IPMC documents. Electronic copies of documents should be made available, as much as possible, via the OSD website. Action: All members to review the website and send missing information to the US member.  Information can be scanned and sent in PDF format.

g. Acceptance letter for new IPMC members.  No action has been taken to date on this item to date.  The formal letter to JDA resulting from action in 6 (b) above could be used as a template. Action: closed

7. New Business

a. Review of open session meeting:

i) Members agreed that an addendum should be attached to the IPMC mission and objectives statement to reinforce the mandate of the IPMC.  There is no formal structure other than the trilateral MOU.  Action:  Canada is to prepare a draft addendum for members to review, the addendum being based on the content of the MOU.
ii) It was also agreed that the current format of two separate meetings be maintained, re: an open session followed by the closed session. Having the two meetings on separate days was also favourable as it gave members time to digest discussions from the open session. It was also agreed that the closed session be limited to Government Defence agencies.  Non-Defence and non-government agencies would be able to attend the open session.  Attendance to the open session would need to be coordinated by the IPMC Chair.  NDIA have indicated that they could provide assistance in coordinating Industry representation.  Finally, it was agreed that an open session would need to be agenda driven with sufficient items for discussions and sufficient representation from Industry to make the meeting worthwhile.  Note, Industry representation need not be physical, re: a member country could address an agenda item on behalf of its Industry representative. Once contacts have been established, emails amongst all parties could be exchanged to formalize an agenda.  Action: Members to identify industry representative(s) who would wish to attend/contribute to the open session meeting.  UK (as Chair) to coordinate.
b. Trilateral MOU extension (US, Canada & Australia - Defence Departments):

i) The MOU has been extended to 29 Nov 2015.  It provides for the formal exchange of comprehensive information and sharing of resources of EVM between the MOU signatories. Action: closed
c. Presentation by each country of year in review:

i) Australia – There was no presentation made by Australia. Arthur Ewing had to leave the meeting in order to write the conference EV exams.

ii) Canada – Treasury Board policy mandates application of a performance management system on high cost/high risk projects (generally $100M+) recommending the CGSB’s C/SPMS standard.  DND policy is in line with TB policy, however CGSB has withdrawn the C/SPMS standard with the introduction of the ANSI/EIA-748 standard. Most DND projects are low/med risk FFP contracts.  Most PMs do not believe that EVM is required on FFP contracts.  EVM is therefore not generally applied. This also contributes to the low interest in the Canadian Industry for EVM.  The DND EV cell is taking steps to try and change this culture around. An EVM track and EV workshop will be given at this year’s PMI/DND Project Management conference. Full EVM requirements are being planned for the Joint Support Ship project. Revisions to DND policy are being planned for Jan/Feb 2006 mandating the use of the ANSI/EIA-748 standard over specified thresholds, regardless of level of project risk or contract type.

iii) Japan – Interest in EVM is expanding.  Several departments are now eager to take the lead in EVM.  As previously discussed, the Japan Defence Agency should be the department to nominate a representative to the IPMC. JDA’s Acquisition Management branch is using EVM. A pilot IT project is in place to investigate in more detail the application of EVM. An EVM standard is in the process of being developed.  JAXA (Japan Space Agency) are implementing EVM in one project with a sub-contractor located in Quebec, Canada.  Last month, a high senior management board met to discuss how EVM could be implemented in Government contracts.  A few days training is being given to all personnel having involvement with EVM. Once the Government sets the lead in EVM, Japan Industry will quickly follow.

iv) Sweden – Swedish Government is currently downsizing. An EVM guideline has been developed based on a mixture of PMBOK, the US ANSI 748 standard and the Australian EVM standard.  The proposed threshold is approx. $13M for development/integration type contracts. All PMs can take a 2 day training in EVM.  EVM reports to Senior Management are generally contained within a single page using graphical (dashboard - “the JAS Project”) type of representation.

v) UK – Although EVM is not currently mandated, there is a draft in the process for mandating EVM. Chief Defence Procurement plans on mandating EVM next year. The EVM cell is currently being expanded in preparation for providing the necessary support to projects.  Concurrently, standard acquisition and contract clauses are also being developed.

vi) US – DoD has issued revised EVM policy/guidance.  EVM compliance is mandatory on all Cost and Incentive contracts valued at or above $20M with formal EVMS validation required on contracts valued at or above $50M. A Contract Performance Report, an Integrated Master Schedule, and Integrated Baseline Reviews are required on applicable contracts valued at $20M or more. Application of EVM on FFP contracts is being discouraged and requires substantiation via a business case analysis and a waiver from the Milestone Decision Authority. Concurrently, the following documents are being revised: DoD Instruction 5000.2, the Defense Acquisition Guidebook, the EVM Implementation Guide and the DFARS clauses. The Work Breakdown Structures Handbook and the IMP/IMS Preparation and Use Guide have also been revised. Training material is being updated to reflect the revised policy. Detail status of EVM initiatives is provided on the OSD website: http://www.acq.osd.mil/pm.

8. Election of IPMC Chair for 2006

UK was elected as Chair for 2006 to carry forward Chair Action Items for the 2005 meeting. Sweden is scheduled to be the Chair for 2007.

9. Any Other Business

Subsequent to the meeting, Judy Harford provided the following point of contact for the New Zealand IPMC member: Deputy Secretary of Defence Acquisition Division, Ministry of Defence, New Zealand, PO Box 5347, Lambron Quay Wellington, NZ, Phone: 64 4 496 0660, Fax: 64 4 496 0858. Alternate:  Acquisition Division, NZ, Ministry of Defence, Bldg 21, Kaman Aerospace Bloomfield, CT, Phone: (860) 243-7411, Fax: (860) 243-7804.

10. Next Meeting

The next meeting is to be held during next year’s International Integrated Program

Management Conference, to be held Nov 6-8, 2006 at the Hilton Hotel, Alexandria Mark 

Center, Alexandria, VA.

