
Minutes of the Annual Meeting

of the

International Performance Management Council (IPMC)

held at 

Hilton Hotel, Alexandria Mark Center

Alexandria, Virginia, USA 

On

8th Nov 2006

In attendance:

USA: Larry Axtell

Australia: Arthur Ewing

Canada: Rocky Galletta, Paul Lacroix & Carol Brett

Japan: Ken Nishi

South Korea Capt. Park 

UK: John Cox (Chairperson)

Apologies:

USA: Debbie Tomsic

Australia: Vincent Ciardullo

Sweden : Dan Averstad, Jan Wernerson

Unless otherwise stated, all actions to be completed and notified to the Chairperson by 30th September 2007 at the latest.
	Item
	Description
	Action No.

Actionee

	1
	Open session – There was no open session and this subject is discussed at item 4a. 
	

	2
	Closed session - 

Introductions.  The group carried out formal introductions stating their position in their organisation. Ken Nishi introduced Captain Park from the Korean Navy. Captain Park made a brief statement on how Korea wishes to forge links/relationships the countries represented at the IPMC in order to gain experience in the field of programme and project management. Captain Park was invited to join the IPMC. Chairperson to formally invite Captain Park to join the group.
	2006/1

UK Chair

	3
	Review/Acceptance of Minutes of Previous Meeting. 

Paul Lacroix (Canada) presented some minor changes that were addressed to him as the previous Chairperson.  The group reviewed the changes and the minutes were accepted as a true record. 
	Accepted

	4
	Actions arising from old business and discussion on items that were closed at the 2005 meeting.
	

	
	For the benefit of all those present Paul Lacroix explained the history of this item.
a. Joint statement of objectives for IPMC: Members made a final review.  

USA member to incorporate comments and post final version on OSD website.  Larry to pursue Judy Harford and Debra Tomsic for work done since 2005 meeting and re address this action..

	2006/2

USA



	
	For the benefit of all those present Ken Nishi explained the history behind this item and stated that many more changes had taken place in Japan since the action was raised and that a final answer had still not been reached. The action continues and should be resolved in time for the 2007 meeting.
b. Japan Gov’t POC: Japan Government has recently been through a major reorganization. Many departments are interested in being members of the IPMC. Members agreed that representation on the IPMC be limited to Government Defence departments only. Action: 
Ken Nishi will provide details to the Chairperson of relevant individuals.  

Chairperson will subsequently send formal invitation letter to establish IPMC membership from the Japan Defence Agency.


	2006/3

Japan

2006/4

	
	On reviewing these items it was agreed that they were all valid agenda items for an open session meeting where NDIA and DCMA could become involved.  Rocky agreed to Co-ordinate an agenda item on the subject for the 2007 meeting.

c. Validations (changing role? 2nd, 3rd party): Members agreed to delete this item carried over from previous agendas. This item is to be resurrected when there is more information to discuss.  Action: This action to be merged with 4e and tabled at the open session 2007.

d. Government regulations vs Industry process ownership: Members agreed to delete this item carried over from previous agendas. This item is to be resurrected when there is more information to discuss 
e. Potential international standard: Members agreed to delete this item carried over from previous agendas. This item is to be resurrected when there is more information to discuss.

	2006/5

Canada Rocky Galletta



	
	With attendee continuity being a problem it was not possible to ascertain if any progress had been made since 2006 meeting. Larry agreed to chase up comments and ensure that the action is completed.

f. Maintenance and distribution of IPMC documents.  Members agreed that, as indicated in the trilateral MOU, the USA should be the custodian for IPMC documents. Electronic copies of documents should be made available, as much as possible, via the OSD website.                   
To assist with this task, all members were encouraged once again to review the website and forward any comments/additions to the Chairperson for collation and onward transmission to the USA member.  It is acceptable for Information to be scanned and sent in PDF format.


	2006/6

USA

2006/7

All

	
	This action has been reinstated. With the introduction of a new member (Capt Park, South Korean Navy) the Chairperson was handed a hard copy of the invitation letter used to invite Japan to join the IPMC in 2000. This letter would be sent to the USA member to be held on file as a template for future use. It would also be used to invite South Korea to join in 2007.
g. Acceptance letter for new IPMC members.  No action has been taken to date on this item to date.  The formal letter to JDA resulting from action in 6 (b) above could be used as a template. 

	2006/8

UK Chair /USA

	5
	Actions from New Business raised at 2005 meeting
	

	
	For the benefit of all those present, Paul Lacroix (assisted by Rocky Galletta) explained the history behind this item (5) and presented the Chairperson with a draft addendum(hard copy) in accord with the action (5,a,i) from the 2006 meeting. Paul Lacroix to forward document in soft copy to Chairperson. 

The Chairperson agreed to distribute this to all members for comment. 

The meeting agreed that individual members should Identify relevant organisations within their own countries to the Chairperson in order that he/she may write to them each year to canvass interest in attending at  and contributing to the open session meeting.  All responses to the Chairperson would be considered in order that appropriate arrangements could be made for any such meeting.  It was also agreed that nil responses from the wider community would obviously negate the need for the open session meeting.


	2006/9

Canada

2006/10

UK Chair

2006/11

ALL

	
	a. Review of open session meeting:

i) Members agreed that an addendum should be attached to the IPMC mission and objectives statement to reinforce the mandate of the IPMC.  There is no formal structure other than the trilateral MOU.

Canada is to prepare a draft addendum for members to review, the addendum being based on the content of the MOU.
ii) It was also agreed that the current format of two separate meetings be maintained, re: an open session followed by the closed session. Having the two meetings on separate days was also favourable as it gave members time to digest discussions from the open session. It was also agreed that the closed session be limited to Government Defence agencies.  Non-Defence and non-government agencies would be able to attend the open session.  Attendance to the open session would need to be coordinated by the IPMC Chair.  NDIA have indicated that they could provide assistance in coordinating Industry representation.  Finally, it was agreed that an open session would need to be agenda driven with sufficient items for discussions and sufficient representation from Industry to make the meeting worthwhile.  Note, Industry representation need not be physical, re: a member country could address an agenda item on behalf of its Industry representative. Once contacts have been established, emails amongst all parties could be exchanged to formalize an agenda.

Members to identify industry representative(s) who would wish to attend/contribute to the open session meeting.  UK (as Chair) to coordinate.
b. Trilateral MOU extension (US, Canada & Australia - Defence Departments): The MOU has been extended to 29 Nov 2015.  It provides for the formal exchange of comprehensive information and sharing of resources of EVM between the MOU signatories.

The 2006 meeting discussed this item again as it seemed that the MOU could restrict the activities of those members of IPMC who were not signed up to it. The meeting agreed that the MOU formed a good basis for the IPMC but assured those “affected” that it was not intended to be restrictive.
	Closed see 2006/9

Closed see 2006/9

Closed

Closed

	6
	New Issues for 2006/2007
	

	
	a. Creation of a formal structure for IPMC:

i) How can we be more effective?

ii) Administration

The above issues were covered in during the proceedings of the 2006 meeting and are addressed in the new and ongoing actions. These questions should be asked each year and should form part of our terms of reference. 

b. Validation – DCMA, Nav Air, Bell. 

This item was struck from the agenda as being irrelevant to the meeting.

c. Membership for South Korea

UK Chair to write formal letter of invitation see action 2006/1

d. Presentation by each country of year in review:

The 2006 meeting was running late and some members had to leave in order to meet travel arrangements. This was due largely to the late scheduling of the meeting in relation to the proceedings of the main conference. It is intended to hold the 2007 closed session on the Tuesday afternoon to avoid a re-occurrence.

All members, including those who were unavoidably absent are requested to forward to the Chairperson, a short, concise paragraph on the current status regarding EVM in their respective organisation by the end of February 2007. The Chairperson will add those paragraphs to these minutes and re-distribute as a complete set prior to the end of March 2007.

i) Australia – See annexe A

ii) Canada – See annexe B

iii) Japan – See annexe C

iv) Sweden – See annexe D

v) UK – See annexe E

vi) USA – See annexe F


	Closed

2006/1

UK chair

2006/12

All

2006/13

UK Chair

	7
	Election of IPMC Chairperson for 2007


	

	
	a. UK Volunteered to Chair for the 2007 IPMC in the light that Sweden was not in attendance. Sweden is now scheduled to be the Chair for 2008.

b. This led to brief discussion about continuity and it was unanimously agreed that Chairpersonship would now run for 2 years in order to bring some continuity to the proceedings, ‘DRAFT  8 Nov 2006 - Addendum to IPMC Statement of Mission and Objectives, Proposed Charter item 7’ refers.

c. Sweden shall assume Chairperson following the 2007 meeting and shall hand over to the next nation following the 2009 meeting.


	2006/14

UK

All to note

2006/15

Sweden

	8
	Any Other Business


	

	
	a. No Other business was identified


	

	9
	Next Meeting


	

	
	a. The next meeting will be held during next year’s Annual International Integrated Program Management Conference,

To be held in November 2007 at the Hilton Hotel, Alexandria Mark 

Center, Alexandria, VA.


	2006/16

All


EVM in the Australian Department of Defence 
 

Overview
2006 saw restructuring of the DMO resulting in the downsizing of the EVM policy implementation area. With the revised DMO EVM policy shifting responsibility for conducting IBRs and EVMS reviews to the project/program offices, the scope of work of EVM cell has shifted to policy maintenance and Interpretation. 

This has meant that practical assistance to Project Offices (POs) has been limited. In a majority of cases POs were directed to professional service providers (PSP). Restrictions in human resources have meant that we have adopted more efficient methodologies to conduct IBRs and EVM system reviews. The following model has been adopted for conducting reviews. A review team would be trained up by the PSP using the contractor’s documentation where possible. When on site the PSP would coordinate and administer the review including assembling the interview teams organising CAM interviews and generally ensuring every is conducted. A member from this section or a from other areas in Defence who have significant experience the Defence EVM policy would attend as a review team member and to provide specialist assistance, conducting interviews, data traces, categorising corrective actions requests and with review write-up. Feed back has been positive to date. 

Highlights for this year are:
· Finalising of a EVM training package incorporating the new DMO EVM policy. Our training organisation is now in the process of converting the new training material into our DMO Institute format and style and integrating it into the Project Management Training Suite. 
· Reissue by Standards Australia of the Australian Standard AS4817 “Project performance measurement using Earned Value” on which the DMO EVM policy is based. The new version rectified errors, clarified some requirements, and  has deleted definitions for terms already defined in PMBOK 
· Reissue of associated EVM documentation which was impacted by the new version AS 4817-2006. This included Contracting templates, Guides and the Defence Supplement to AS 4817 
·  Further revisions are planned the Defence Supplement to clarify some requirements related to baseline management and accommodate payment by earned value. Theses have currently been drafted and are undergoing peer review and approval.
Issues:

1.   A growing problem is that prospective Contractors required use EVPM are becoming more reluctant to provide actual cost data stating the following as reasons for not needing to meet this requirement:
· Contracts are fix price therefore DMO won't pay any more than the contract price. ( not cost risk 

· Payment is based on milestones not EV 

· Subcontractors are reluctant to provided actual costs for commercial because today’s partner may be tomorrow’s competitor. 

· The prime is reluctant to provided actual costs for commercial reasons. 
· The contract already makes provision for undertaking cost investigations so the health of a contract can by other means.
Have any of the council members experienced a similar issue and any advice to resolve the issue would be greatly appreciated? 

EVM in the Canadian Department of Defence

EVM in the Japanese Department of Defence

EVM in the Swedish Department of Defence

EVM in the United Kingdom Ministry of Defence

Since the 2005 meeting there have been positive developments in the application of EVM on UK Defence projects. The most significant of these being that on 1st January 2006 the UK Defence Procurement Agency (DPA) mandated EVM on all new procurement projects of £20m and above entering the Demonstration phase.  In addition, all other projects regardless of value and phase are being encouraged to investigate and apply the technique where it can be seen that it would bring benefits.

Plans to invigorate the EVM cell by introducing new staff have not come to fruition; rather the opposite has occurred with the existing cell being divided between different departments, one dealing with policy and guidance the other with assistance to Integrated Project Teams (IPT) in the form of review support and bid assessments.

We have created documentation in cooperation with our Defence Suppliers to assist MoD commercial teams produce coherent EVM requirements in the Invitation to Tender (ITT) and contract documents.

We have, as a result of the mandate received significant enquiries from our IPTs varying from requests for help and guidance through to requests for exemption.  We, with our best efforts, try to satisfy all requests that come our way but a new wave of consultants/contractors have suddenly come forward offering EVM assistance directly to the IPT’s.

We still encounter difficulties with some parts of the Defence Supplier base when it comes to complying with the requirements for EVM. It is common for suppliers to attempt to offer something less than the full requirement and this usually means anything to do with the provision of actual cost data. However, we are making inroads with our major suppliers. We are fortunate to have good relationships with these suppliers and we are confident of their own commitment to effective project management using EVM.

A further period of uncertainty lies ahead for UK MoD. aspirations to streamline Defence Procurement and Support are now begining to shape up. It is planned that from 1st April 2007 the DPA and DLO will merge to form a single organisation. I wait with bated breath to see what benefits this brings particularly in relation to contracting for EVM.

EVM in the United States of America Department of Defence

In the USA for 2006, EVM continues to play an integral role in our program management oversight activities.  Highlights of the year include:

Policy

Following the revised policy memorandum of March 2005, our policy regulations are being updated.  A revised Federal Acquisition Regulation (FAR) clause was released in July 2006.  The Defense Federal Acquisition Regulation Supplement (DFARS) clauses are also in the process of being updated to reflect the policy changes.  The revised EVM policy will be reflected in the next update of DoD Instruction 5000.2.  An update of the Earned Value Management Implementation Guide (EVMIG) was released in October 2006.

Training

Additional EVM-related courses are under development at the Defense Acquisition University (DAU).  The EVM System Validation and Surveillance course is being offered in 2007.  The Principles of Schedule Management course will be offered in 2008.

EVM System Standard

The American National Standards Institute/Electronics Industries Alliance Standard 748 (ANSI/EIA-748) requires reaffirmation every five years.  The National Defense Industrial Association, in conjunction with concerned U.S. Government agencies, is updating ANSI/EIA-748.  Major changes in the content of the 32 guidelines are not expected.

Risk Management

Integrating risk and EVM is essential to successful management of high dollar value projects.  The Department of Defense re-issued its Risk Management Guide in August 2006.

