











MEMORANDUM OF UNDERSTANDING





BETWEEN





THE DEPARTMENT OF DEFENSE OF


�THE UNITED STATES OF AMERICA





AND





THE DEPARTMENT OF DEFENCE OF AUSTRALIA





AND





THE DEPARTMENT OF NATIONAL DEFENCE OF CANADA





CONCERNING





COOPERATIVE IMPLEMENTATION OF PROJECT COST AND 





SCHEDULE PERFORMANCE MANAGEMENT PRINCIPLES 





IN DEFENSE CONTRACTING





�
PREAMBLE





	The Department of Defense of the United States of America, the Department of Defence of Australia, and the Department of National Defence of Canada (hereinafter referred to as the “Participants”):





NOTING their informal agreement at the Trilateral Defense Industrial Cooperation Forum at Washington, D.C. on September 18, 1992, concerning collaboration on Cost/Schedule Control Systems Criteria implementation;





NOTING that subsequent bilateral understandings, between Australia and the United States of America, between Canada and the United States of America, and between Australia and Canada, provide for de facto recognition by each Participant of contractors accepted as compliant with any other Participant’s cost and schedule performance management requirements;





NOTING the increasing acceptance and implementation by industry of the integrated cost, schedule and technical performance management principles embodied in each Participant’s cost and schedule performance management requirements;





DESIRING to make the most cost-effective and rational use of the funds allocated to defense;





DESIRING to enhance and strengthen each country’s industrial base;





RECOGNIZING the Agreement concerning defense cooperative arrangements of �August 19, 1994, between the Government of the United States of America and the Government of Canada, will apply to this Memorandum of Understanding; and





RECOGNIZING the mutual benefits to be gained from enhancing the relationship by establishing a comprehensive framework for the Participants’ continued collaboration in development and implementation of widely accepted principles for management of complex projects in Government and industry;





HAVE ARRANGED as follows:








SECTION 1


Definitions





For the purposes of this Memorandum of Understanding (MoU), “cost and schedule performance management requirements” means:





(a)	in the case of Australia, Australian Defence Standard DEF(AUST) 5655, “Australian Cost/Schedule Control Systems Criteria;”





(b)	in the case of Canada, Canadian Government Standard CGSB 187.1-93, “Cost/Schedule Performance Management Standard;”





(c)	in the case of the United States of America, Department of Defense Instruction 5000.2, “Defense Acquisition Management Policies and Procedures,” Part 11, Section B, “Contract Performance Measurement;” and





(d)	any Government standard, regulation or policy adopted by a Participant or Participants that succeeds those in (a) through (c) above, or any equivalent industry or international standard adopted by a Participant or Participants, pursuant to coordination among the Participants.








SECTION 2


Objectives and Scope





1.	This MoU establishes a comprehensive framework for the purpose of implementing mutually accepted cost and schedule performance management principles on complex defense projects in accordance with each Participant’s laws, policies and national priorities.





2.	Subject to the national security controls of the respective Participants, the Participants will exchange comprehensive information concerning implementation of their respective cost and schedule performance management requirements.  The object of the cooperative information exchange will be to utilize to the best advantage, and to the mutual benefit of the Participants, the resources allocated to oversight of defense acquisition project management.





3.	Subject to the industrial relations policies of the respective Participants, the Participants will cooperate with industry to identify minimum cost and schedule performance management requirements that are consistent with each Participant’s respective requirements and with best commercial practice.  The object of the cooperation with industry will be to minimize, and to eliminate where feasible, differences between management practices used for Government and commercial activities.





4.	The scope of this MoU will, therefore, include the following types of cooperative and collaborative activities:





a.	the exchange of information regarding cost and schedule performance management policies and procedures;





b.	the exchange of information regarding contractors and subcontractors subject to cost and schedule performance management requirements;





c.	mutual recognition of contractors accepted as compliant with each Participant’s cost and schedule performance management requirements;





d.	advocacy of improved project management in both Government and industry based on effective risk assessment and integrated management of cost, schedule and technical performance objectives using earned value as the integrating tool; and





e.	outreach to industry, academia, and professional associations in furtherance of these activities.








SECTION 3


Implementation and Management





1.	This MoU will be implemented through the International Performance Management Council, which was established by the Participants in 1993 to implement the informal agreement cited in the Preamble to this MoU.  Each Participant will designate one or more representatives to the International Performance Management Council, which will operate by consensus.  Representatives will be persons knowledgeable of both project management and of their Government’s cost and schedule performance management requirements.





2.	The United States Department of Defense will serve as the central repository for policy and administrative information.





3.	The Participants will consult in situations where contracts or subcontracts awarded by one Participant will be performed in another Participant’s country.  The purpose of the consultation will be to determine the most efficient means to assure compliance with the awarding Participant’s cost and schedule performance management requirements, considering such factors as the respective Participants’ interests and availability of resources.  The Participants will cooperate as appropriate on a case-by-case basis, but will not be obligated by this MoU to request, or to accept a request for, contractor review services.





4.	In order to facilitate implementation of this MoU, the Participants will:





a.	hold meetings of their representatives at the request of any Participant as mutually convenient; and





	b.	exchange professional staff as mutually convenient and appropriate.








SECTION 4


Cost of Participation





	Each Participant will bear the cost of its own participation in this MoU.








SECTION 5


Promulgation of MoU





	Each Participant will:





	a.	promulgate this MoU to the relevant industries of each country;





	b.	issue appropriate implementing guidance; and





c.	ensure that its acquisition management officials are familiar with the obligations of this MoU.








SECTION 6


Visits and Access





1.	Where it is necessary for the objectives of this MoU, each Participant, upon reasonable notice, will permit visits to its Government establishments and agencies, and to contractor industrial facilities, by employees of the other Participants or by employees of the other Participants’ contractors, provided that the visit is authorized by the concerned Participants and the employees have appropriate security clearances and the need-to-know.





2.	All visiting personnel will be required to comply with security regulations of the host Participant.  Any information disclosed or made available to visitors will be treated as if supplied to the Participant sponsoring the visiting personnel.





3.	Requests for visits by personnel of one Participant to a facility of another Participant will be coordinated through official channels and will conform with the established visit procedures of the host country.





4.	Lists of personnel of each Participant required to visit, on a continuing basis, facilities of another Participant, will be submitted through official channels in accordance with Recurring International Visits Procedures.








SECTION 7


Extension to Multilateral Participation





	By mutual consent of the Participants, this MoU may be expanded to allow the defense organizations of other friendly Governments to participate.  Unless the Participants otherwise mutually determine, the terms of such participation will be the same as for the Participants.














SECTION 8


Disputes





	Any disputes arising from the interpretation or implementation of this MoU will be resolved amicably and expeditiously by consultation or negotiation among the Participants and will not be referred to any third party or tribunal for resolution.








SECTION 9


Duration





	This MoU will enter into effect upon the date of the last signature and will remain in effect for ten (10) years unless otherwise mutually determined by the Participants.  This period may be extended with the mutual written consent of the Participants.








SECTION 10


Amendment, Termination and Withdrawal





1.	This MoU may be amended at any time with the mutual written consent of the Participants.





2.	This MoU may be terminated at any time with the mutual written consent of the Participants.





3.	A Participant may withdraw from this MoU by notifying the other Participants in writing ninety (90) days in advance, in which case the MoU will remain in effect for the remaining Participants in the absence of further action on their part.








SIGNED in triplicate at Canberra, ACT this                                               day of November, 1995














FOR THE DEPARTMENT OF DEFENSE OF		         FOR THE DEPARTMENT OF


THE UNITED STATES OF AMERICA			         DEFENCE OF AUSTRALIA














FOR THE DEPARTMENT OF NATIONAL�DEFENCE OF CANADA


�PAGE  �








�PAGE  �6�














