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INTRODUCTION
1.  The Chairman welcomed attendees to the Meeting and thanked the Australian DoD for providing the venue. This Meeting was being held prior to the Australian EVM Symposium to be held in Canberra 15th-17th September.

MINUTES OF THE LAST MEETING
2.  The Minutes of the previous Meeting held in Stockholm on the 2nd June 1999 were accepted as an accurate record of the Meeting.

ACTIONS ARISING FROM THE LAST MEETING
3.  There were two Actions arising from the previous Meeting:


Action 1: Japanese Ministry of Construction to write to the Chairman of the IPMC formally requesting Membership. - A letter dated 1st September 1999 had been sent to the Chairman of the IPMC from Tsutomu Yamane, Chair of the Advanced Construction Technology Center (ACTEC) requesting IPMC Membership.  This was supported by a letter from Atsushi Fukasawa, Director of Engineering Affairs, Ministry of Construction (MOC) explaining the relationship of ACTEC with the MOC and suggesting that ACTEC be recognised as Japan’s representative organisation. It was agreed to discuss this application further under the next Item of the Agenda.


Action 2: At the suggestion of Swedish FMV, Goran Kristoffersson, the Chairman of the IPMC to write to Dr Scholembach of the German BWB seeking his views of EVM and inviting Germany’s participation in the IPMC. - The Chairman said that he had sought details from Goran Kristoffersson of Dr Scholembach’s address and position with the intention of following up this matter.

APPLICATION BY JAPAN TO JOIN THE IPMC
4.  The Chairman then raised the issue of formalisation of Japan’s Membership of the IPMC. It was recognised that Japan had participated in the IPMC for about a year and had made significant progress in adopting EVM in support of public works. It was thought appropriate at this stage that Japan should become a Member of the IPMC by ‘Exchange of Letters’ rather than as a signatory to the Memorandum of Understanding (MoU) to which the founder members, United States, Australia and Canada had  agreed. This would be under similar terms to those applying to New Zealand, Sweden and Canada. If in due course the MoU were revised and Membership by this route was considered appropriate then this could be arranged at that time.

5.  Ken Nishi explained the background to Japan’s application. Although Membership had originated through Japan’s Ministry of Construction (MOC), it was now intended that the MOC would merge with the Ministry of Transport which covered Public Works accounting for expenditure of more than 20% of Japan’s GNP. The announcement by the MOC of a commitment to apply EVM/PM to public works programs by 2004 was very high profile covering 350,000 companies with 7 million employees. Pilot Projects were being selected including large projects. 
6.  It was proposed that the Advanced Construction Technology Center (ACTEC) would represent the Japanese Ministries on the IPMC as set out in the letters of application. (Copies appended to these Minutes).
7.  Japan’s application to join the IPMC was unanimously accepted by the Member Nations. Japan was warmly welcomed to the Council. On behalf of the IPMC, the Chairman undertook to write formally to the Chair of  ACTEC and Minister’s Secretariat, MOC notifying them of the IPMC’s decision.

Action: Chairman to write to Chairman ACTEC and Minister’s Secretariat, MOC welcoming Japan’s Membership of the IPMC.

8.  On the subject of Membership, concern was expressed at the lack of contact with New Zealand. The Chairman stated that he had copied correspondence to Kevin McMahon without response. It was thought that Kevin had been posted to the United States and nobody was deputising for him on IPMC matters. Subhash Dang agreed to contact Morgan Procter, the NZ Director of Acquisition regarding their future involvement with the IPMC and EVM.


Action: Australia to contact New Zealand about future participation with the IPMC.

BRIEF UPDATE ON EVM DEVELOPMENTS IN EACH NATION

The Chairman invited representatives from each Nation to give a brief update on any developments with EVM.

United Kingdom
9. Martin Blackmore reported that following the promising discussion on developing an International EVM Standard based on EIA 748 in the margins of the Tyson’s Corner EVM Conference in October ’98 it appeared that there had been little progress.  Martin said that he intended to resurrect discussions through the UK Industry Earned Value User’s Group.

10. A successful EVM Seminar had been held on 4th June at the MOD’s Headquarters in Abbey Wood, Bristol. In particular, International participation by the Australian and US DoDs had been very much appreciated. The event had served to raise the profile of EVM with UK MOD Staff and Industry. Following an announcement by the Chief of Defence Procurement in 1998 that he wished to encourage UK Industry to use EVM in support of defence procurement, a challenge had been given to the UK Defence industry Council (DIC) to consider their Strategy for introducing the discipline. A paper setting out the DIC’s views was now awaited.  It was recognised that the UK Defence Industry would have strong reservations regarding the adoption of EVM due to the visibility that EVM would give MOD of cost and schedule information and the concern that this would be used to reduce Industry’s profits etc. This resulted from an adversarial relationship that had developed between Industry and MOD over the last 20 years or so. It would be a major challenge to build trust and a more pragmatic relationship.

11. Since the EVM Seminar, a number of MOD projects had announced a commitment to either adopt or consider EVM. This was seen as extremely encouraging.

12. Martin mentioned that his department were developing an Implementation Strategy for EVM. The fundamental issue seemed to be whether or not to mandate its application on significant programmes. Current thinking was to set a date for mandating its application on major programmes, say, 2001 which would serve to demonstrate MOD’s commitment to EVM and provide time for both MOD and Industry to acquire Training etc. Martin said he proposed to circulate the UK Strategy paper to Member Nations inviting them to comment in the light of their experiences.  

Sweden  

13. Sven Antvik mentioned that FMV have a draft in house Programme Management Guide which will include EVM as an Appendix.
14. Sven mentioned that it was intended to hold their annual Integrated Programme Management Conference 6th-7th June 2000.
15.The adoption of EVM by Sweden was taking some time. EVM Information was being required from large programmes. The potential for the adoption of EVM by other government departments in the next Century was beginning to be realised.

16. Sven advised that on the academic front, a Masters Thesis was being undertaken into the application of EVM between FMV and a large Contractor on an international collaborative project. Sven has defended his licentiate dissertation on the customers use of EVM on the Swedish Gripen project at the Royal Institute of Technology in Stockholm. It is written in Swedish. The ISBN number is 1100-7982.  EVM was also included as a topic being taught on project management courses at the Royal Institute of Technology. 

United States of America
17. Bill Gibson advised that the ANSI Industry EVMS Guideline EIA 748 had now been formally adopted by the US DoD as part of their Acquisition Policy. Criteria in the ANSI Standard would now be referenced in documentation for individual Programmes. This was a significant step forward in devolving ownership for EVM to Industry from the US Government. It was also intended to undertake a major re-write of DoD Standard 5000.2R.

18.Bill also advised that the Office of the Secretary of Defence (OSD) and the Services were undertaking major reviews with leading contractors such as Raytheon, Boeing, Lockheed Martin and Northrup Grumann. These reviews consisted of a top down analysis of EVM data by the Pentagon. This was generating high profile interest and awareness of EVM. Corporate EVM techniques were now being applied by each of the 4 big contractors.

19. Within DCMC, there was a 6 pronged strategy in improving the application of EVM. An EVM maturity model was being introduced. This was a form of a gap analysis to identify and reduce the variation of applicability by DCMC Offices. Training was also being modified and emphasis was being given to the use of Computer Based Training.

20. Corporate Partnering was the 4th prong of the strategy with the 4 big companies. All four of which are introducing an EVMS System Description.

21. DCMC have decided to publish the EVMS Validation List which they were previously reluctant to do.

22. A EVM Conference had recently been held in Norfolk, Virginia at which 300 delegates had been present. John Wilson, Director, Systems Acquisition, and Jill Pettibone, Executive Director, DCMC were Keynote Speakers.

23. Bill mentioned that NASA had approached DCMC to undertake the validation of a non defence Contractor.

24. DCMC were in the course of updating their Implementation Guide with respect to applying EVM internally and how to conduct IBRs.

25. Bill Gibson mentioned that the Tyson’s Corner Conference would be held 14th - 18th November 1999. Bill would be acting as a Track Co-ordinator. He mentioned that the Organising Committee were considering changing the venue for future Conferences and delaying next years event to Spring 2001. Subhash Dang suggested that it would be helpful, as a general rule,  if when inviting participation at such events, Letters were sent to the Principal in the respective nation requesting participation and emphasising the importance of such participation. This was agreed by all attendees.

Australia
26. Subhash Dang gave an update on the Australian situation. EVM was becoming more widely used for defence acquisition. Integrated Baseline Reviews (IBRs) had been introduced over the previous 5 years and found to be very effective. The Australian National Audit Office were strongly in favour of the application EVM on programmes and in particular, encouraged payment by earned value.

27. The Defence Acquisition Organisation (DAO) had introduced a top level Defence Acquisition Review Board (DARB) which regularly reviewed the top 20 programmes. EVM data is considered fundamental in this Review. The DAO were also looking at how to make the EVM process more effective and reduce the amount of resources involved. This included reducing the amount of resources used by both the Government and the Contractor. A reduction of 40%-50% in man days of effort was considered feasible. The key point was that reviews should be ‘Output focused’. DAO was also considering each of the 32 criteria and the degree of  information required in support of these. The need for this information was being critically reviewed in respect of each of the Criteria.
Canada  
28. Rami Acouri advised attendees that EVM in the C/SCSC form had been introduced in Canada in the 1970s. By the end of the 1980s there were very few large projects to which it could be applied and Industry took the view that DOD Standard 5000.2R was too onerous. The Cost/Schedule Performance Management Standard was published in 1993. The PWGSC were now looking at publishing Implementation Guidance in line with the ANSI Standard. For smaller projects a new Project Performance Management Standard had also been published for which an Implementation Guide would also be produced. On a general point, EVM has not been mandated. The debate was continuing as to whether to mandate or encourage. Canada welcomed the views of other Members on this issue. One of the significant steps forward in recent times had been the introduction of a standard method of reporting on projects. Details of this would be given in Canada’s presentation at the Conference.

29. Rami said that the PWGSC were also encouraging non defence departments to adopt EVM. In particular, it is intended to use EVM in support of the renovation of Canada’s Parliament building.
Japan
30. Ken Nishi had mostly covered Japanese developments under the foregoing Agenda Item dealing with Japan’s Membership of the IPMC.

31.  Ken mentioned that there were barriers to successful implementation that had to be overcome including the use of EVM in a Fixed Price Contract environment. It was intended to learn lessons on the application  of EVM to pilot projects and verify a EVM System over the next couple of years. Japan was also looking at using EVM in conjunction with such tools as PRINCE 2.

32.  Ken also mentioned that a PMI Chapter had been established in Japan.
STANDARDS
33. A brief update on progress with Standards followed. To some extent this subject had been addressed earlier in the Meeting.

34. Australia are developing a National Standard in conjunction with Standards Australia. ANSI 748 is considered as the starting point. It was recognised that there was a need to keep the Standard simple in order to attract use by the Construction Industry. An Implementation Guide would also be produced. Richard Fogarty suggested that there needed to be a Collective Standard in the PMBOK which identified the Core elements. We needed to encourage Industry to work more closely together on developing a common Standard. Industry need to recognise that they are becoming more global and it is in their long term interest.
FUTURE DEVELOPMENT OF THE IPMC
35. With the addition of new Members over recent years such as Japan and the UK, and the likelihood of other Nations joining the IPMC, it was recognised that the Council would need to evolve from its informal approach to one of more formality. It was suggested that the IPMC should develop a Charter including such things as a Mission, Objectives, Targets and a Marketing Plan, identifying those Nations who are using EVM and those which could potentially be encouraged to join the IPMC. As a starter, Members were asked to identify the main Nations with whom they collaborate and their respective positions on using EVM.  

Action: Members to identify the Nations with which they collaborate and their respective positions with regard to EVM.

ANY OTHER BUSINESS
36. There being no other business the Meeting was closed.

DATE OF NEXT MEETING 

37. This would be called in 2000 in association with appropriate International Conferences. The aim was to have two Meetings per year.
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