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Sample Charter
{Program Name} Systems Engineering 
Working-Level Integrated Product Team (WIPT) Charter
1.  Name of Team.  {Program Name} Systems Engineering (SE) Working-level Integrated Product Team (WIPT).

2.  Effective Date, Reviews, and Updates.  This charter is effective upon signature of the {Program Name} Program Manager.  The charter will be updated as necessary to conform with updates to program documents and milestones.
3.  Authority.  DoD Directive 5000.1 provides the authority to establish and maintain the {Program Name} Systems Engineering WIPT.
4.  Mission, Objectives, and Scope 
a. Mission.  The mission of the {Program Name} SE WIPT is to aid the technical authority in establishing the program’s technical strategy and management approach, documenting it in appropriate program documentation such as the Acquisition Strategy Report, Statement of Work and Systems Engineering Plan (SEP), and monitoring the execution of systems engineering activities during program execution.   
b. Objectives.   Specific objectives include the following.  The {Program Name} SE WIPT will:
· Assist the lead system engineer and technical authority in establishing event driven systems engineering planning for the system’s life cycle 
· Prepare the program’s Systems Engineering Plan to reflect the program office and contractor’s technical planning 

· Informal updates (no formal OSD approval) will support each SE technical review

· Formal SEP updates will support each milestone
· Review the user’s requirements (e.g., ICD, CDD, and CPD) to ensure the reasonableness, stability and testability of each increment’s requirements 
· Assist the technical authority in assessing: 

· Schedule feasibility

· Funding requirements

· Readiness to proceed to SE technical reviews

· Planning to establish and maintain the technical baselines

· Achievement of entry and exit criteria

· Acceptable cost, schedule and acceptable risks for proposed technical solution 

· Approving pre-briefs to technical review board and subject matter experts

· Maturity of Technology Readiness Levels for Critical Technology Elements (CTEs)

· Risks associated with technologies and risk closure plans

· The soundness of “off-ramps” for CTEs

· Production and sustainment planning 

· Ongoing lean six sigma greenbelt projects 
· Monitor the execution of the program in accordance with the approved SEP by:

· Monitoring the program’s integrated master plan, integrated master schedule, earned value management systems, and risk management program

· Reviewing program risks and mitigation activities 

· Assessing design maturity
· Assessing the adequacy of/and adherence to the program’s technical processes

· Assessing progress to achieving performance requirements and acquisition phase exit criteria

· Tracking the development and approval of trade studies 

· Ensuring that trade studies take a life cycle perspective  
· Review system and FoS/SoS performance

· T&E data and reports

· Fielded system performance  

· Root cause analysis and corrective action timelines

· Reliability growth 
· SE WIPT members may charter and/or participate in Non-Advocate Reviews to assess technical risk areas.  Based on the results of these reviews, the WIPT will assist in developing solutions to improve program execution 
· Develop acquisition phase exit criteria and monitoring its accomplishment for all increments of capability 
· Monitor the establishment of MOAs with FoS/SoS members

· Establish triggers to know when problems occur with FoS/SoS programs

· Monitor issue resolution within the program, PEO, SAE or cross Service

·    Review interface control documents/minutes from Interface control working groups
· Track the closure of recommendations from OSD program support reviews

· The ODUSD(A&T)/Systems and Software Engineering representatives will conduct program support reviews outside of the SE WIPT

· However, after the findings and recommendations have been adjudicated with the program manager and his technical leads, the OSD action officer will brief his reports to the SE WIPT as required

· OSD SE WIPT members will support SE technical reviews, track closure of action items and provide feedback to the lead system engineer
· Find subject matter experts who are independent from the program to participate in SE technical reviews
· Provide a forum for discussing all aspects of the program’s technical planning and management to achieve user requirements, including future modifications and sustainment planning.  Document this planning in the SEP and ensuring that it is current to support entry into each technical review and is formally updated to support the full rate production decision.
· Share lessons learned and best practices throughout DoD relevant to the {Program Name} systems engineering strategy.


c.  Scope.  The scope of this charter is limited to the organization and operation of the  {Program Name} Systems Engineering WIPT.  Appropriate provisions of Public Law and Department of Defense (DoD), and Department of the {Service} Directives and Regulations take precedence over any provisions of this charter.
5.  Direction and Control
a.  The {Program Name} Systems Engineering (SE) Division Chief will serve as the Systems Engineering WIPT Chair and will report to the PM via the PM-chaired Program level IPT. 
6.  Membership  

a.  Chief Engineer   Role:  SE WIPT Chair.  

b.  Office of the Deputy Under Secretary of Defense (Acquisition and Technology)/ Systems and Software Engineering (ODUSD(A&T)/SSE).  Role:  Provides technical planning guidance and oversight to improve program execution.
· Other OSD representatives from L&MR and Industrial Policy may be asked to participate (tailor as appropriate)

c. {sample} Office of the Assistant Secretary of the Navy for Research Development and Acquisition, Chief Engineer (ASN (RDA) CHENG).  Role:  Technical Director for Large Scale Systems Engineering.  Advises ASN (RDA) on expeditionary warfare programs SE efforts.
Other individuals to consider for SE WIPT membership. If selected, add their role

d. PEO lead system engineer 

e. Program office and contractor IPT leads (logistics, production, C41, etc.)

f. Lead system engineers from the Family of Systems/System of Systems (FoS/SoS) 

g. System Command/Material developer competencies leads 

h. {Contractor’s} lead systems engineer
i. Other membership information


(1)   A list of specific points of contact for the above membership will be updated and distributed after each WIPT meeting.



(2)  Members will be added as deemed necessary by the SE WIPT Chair. 
7.  Procedures  

a.  The WIPT Chair will normally announce WIPT meetings no less than two weeks prior to the meeting.  

b.  The WIPT Chair will establish agendas with input from the members.  When possible and appropriate, read-ahead material will be provided to members prior to the WIPT meeting.  

c.  The WIPT chair will normally publish meeting results in the form of WIPT agreements and WIPT Action Items no later than ten days after each WIPT meeting.  Members who disagree with the meeting results or change their position on an issue subsequent to the meeting will communicate their disagreement to the WIPT Chair no later than ten working days from the publication of the meeting results.  

d.  WIPT members will have access to the program’s and/or contractor’s IDE to maintain visibility into the technical execution of the program

e.  Consistent with the guidance recommended for Integrated Product Teams in the Defense Acquisition Guidebook, the {Program Name} Systems Engineering WIPT members will be empowered to represent their activity.  Every effort will be made to identify and resolve systems engineering issues within the WIPT by achieving consensus.  Issues not capable of being resolved at the Systems Engineering WIPT will be forwarded to the appropriate higher level IPT for input and/or resolution.
SE WIPT Meeting Frequency:

SE WIPT meetings will be held on a regular basis:

· Meetings will be held monthly to mature the {program’s and/or FoS/SoS} systems engineering strategy as documented in the SEP 
· The SE WIPT’s objective is to develop a SEP prior to release of the request for proposal

· After the approval of the SEP, quarterly meetings will be held to assess the execution of the program’s technical planning and management

WIPT Metrics:

· The metrics of the SE WIPT’s metrics will include:

· _______

· _______

· _______ 
8.  Distribution.  This charter will be provided to all members of the {Program Name} Systems Engineering WIPT.  
9.  Approval.  Based on concurrence from the {Program Name} Systems Engineering WIPT members, this charter is approved.








{Name of PM}







      {Rank, and Service}
PAGE  
4

