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Abstract:


Given the constraints and goals of contemporary system engineering and system acquisition, we as a workforce cannot afford to not learn from past successes and failures. To make this goal a reality, it is necessary that lessons learned be well documented, easy to understand and apply, centrally accessible, and practically organized. 


The DoD Best Practices Clearinghouse (BPCh) is a publicly available resource (on-line at �HYPERLINK https://bpch.dau.mil ��https://bpch.dau.mil�) hosted by Defense Acquisition University (DAU), which has the goal of providing members of the DOD workforce with lessons learned and evidence-based best practice recommendations. Such best practice recommendations are specific to the workforce application contexts. The BPCh team has engaged with Subject Matter Experts within the services as well as cross-cutting program review teams within OSD, to identify and capture important content areas as well as innovative practices and lessons learned within those areas.


An important component of building the BPCh has been to identify not just practices and lessons learned that DOD program support personnel should consider using, but also the evidence for those practices - i.e., descriptions of which programs have applied them so far and what results have been achieved. BPCh systematically elicits content from personnel in the field, capturing the context of practice implementation experiences and lessons learned. Content collected is vetted by subject matter experts, grouped together by similar programs and made available through a web based interface to support programs with decision-making and implementation of system engineering and acquisition related practices.


In this talk we present some key findings within the realm of system engineering and acquisition practices, highlighting some of the emerging best practices we are seeing on programs in these two areas. I will include a discussion of our efforts at interacting with contributors with a wide range of content, and upcoming events aimed at growing further awareness and key content from additional sources.
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