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Abstract:

This presentation describes the results of a study of a number system and system of systems
acquisitions across a broad spectrum that was performed to support the FAA in planning for its
Next Generation Air Traffic Control system (NextGen) development and acquisition. While a
truly unique acquisition with regard to scope and complexity, NextGen shares characteristics
with a number of other acquisition programs. The programs that exhibited characteristics
similar to NextGen were identified and mined for lesson learned through a variety of media,
including literature, interviews and surveys. The collected lessons learned were compiled,
analyzed and distilled into a short list of recommendations relevant to the NextGen program.
The presentation will cover the study methodology, experiences and recommendations.
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