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Abstract

On 28 December 2009, the Vice Chief of Staff of the Army (VCSA) directed CIO/G-6 to develop “as is” and
“end state” network architectures to set the vision for the evolution of network procurements and
enhancements. The Common Operating Environment (COE) Architecture Appendix C to Guidance for “End
State” Army Enterprise Network Architecture was written in response to that direction. The Assistant
Secretary of the Army Acquisition, Logistics and Technology, ASA(AL&T) has developed the ASA(AL&T)
COE Implementation Plan, which includes the next level of technical and programmatic specificity necessary
for execution. The COE Implementation Plan will identify the implementation strategy, Governance, time
lines for execution as described in the Computing Environment Execution Plans, effective dates and key
milestones in order to move Army systems to the COE, and inform Program Objective Memorandum
investment decisions. Development of a COE is part of the CIO/G6’s Army Software Transformation (AST),
a strategic initiative to set the vision for how the Army will define, develop, test, certify and deploy software
applications to the soldier. The Army as a corporation must execute information technology acquisition in a
more efficient and affordable manner, consistent with DoD IT Acquisition reform initiatives. ASA(AL&T) is
committed to enabling the Army to produce high-quality applications rapidly while reducing the complexities
embedded in the architecture, design, development, testing and deployment cycle. CIO/G6 Appendix C and the
ASA(AL&T) COE Implementation Plan will provide direction to government and industry partners in order to
standardize end-user environments and software development kits; establish streamlined enterprise software
processes that rely on common pre-certified reusable software components; and develop deployment strategies
that give users direct access to new capability. This presentation will address the ASA(AL&T) activities and
end state to engineering an Army COE.
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