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	GROUP

TERMS OF REFERENCE


[INSERT GROUP NAME]

1. Field

[INSERT DETAILS OF THE FIELD OF WORK.]

2. Authority

The Group is established and will operate as a component of The Technical Cooperation Program (TTCP) of Australia, Canada, New Zealand, the United Kingdom, and the United States under authority of the Subcommittee on Non-Atomic Military Research and Development (NAMRAD) of the Combined Policy Committee. Objectives.
3. Scope

[INSERT DETAILS OF THE SUBJECT AND NATURE OF THE GROUP’S WORK.]

The activities of the Group may encompass basic research, exploratory development, and demonstrations of advanced technology development (i.e. United States categories 6.1, 6.2 and 6.3).  In addition to research and development of technology, this can include demonstrations of new system concepts, techniques and equipment, and their test and evaluation in technical and operational environments; and the pursuit of alternative solutions to potential military problems. Development of specific systems intended for production is beyond the scope of TTCP; however, systems may be constructed to demonstrate technology and explore solutions to military problems.  Systems may be studied to gain an understanding of the state of the art, to derive the departure point for future activity, and to evaluate current and near-term technical and operational capabilities. 
4. Responsibilities
In its field the Group is responsible for meeting the following objectives:

a. to improve the coordination and utilization of the collective resources and capacities of the member countries, broaden the base of scientific and technical knowledge, avoid unwarranted duplication, and take advantage of particular national capabilities:

b. to maintain a continuous overview of the various programs and review the state-of-the-art to identify gaps in knowledge, limit technical problems, and exploit opportunities for collective action;

c. to identify, promote and implement cooperative activities, projects and programs of high potential mutual benefit, subject to subsequent endorsement by the Principals;

d. to ensure that the program of work is directed toward improved system performance, increased affordability, reduced life cycle cost and increased military capabilities, and that these benefits have a high potential payoff to the military community;

e. to effect an interchange of Information, personnel, and materiel as needed to accomplish the Group’s program of work and as approved by national authorities;

f. to promote common design criteria and test and evaluation procedures to facilitate interoperability of systems and the common use of test results; and

g. to establish and manage a limited substructure of Technical Panels and Action Groups as required to fulfill its mandate.

5. Direction
The Group will operate under the direction the NAMRAD Principals within the provisions of the TTCP MOU and as amplified by the supporting document “Policies, Organization and Procedures in Non-Atomic Military Research and Development” (POPNAMRAD).  National security regulations and procedures will be followed.  Information received through TTCP will be safeguarded as set out in the MOU and POPNAMRAD.  Difficult cases in the release of Information will be referred to the Washington Deputy designated as Group Counselor.  The Principals will appoint an Executive Chair of the Group from one of the participating nations.  The Executive Chair and a National Representative from each participating nation will manage the agreed program and ensure its timely execution.

6. Formal Group Reviews
The Group will provide a written annual report on its activities, accomplishments, and plans to the Washington Deputies each year by 31 July. At the annual NAMRAD Principals meeting, the Group Executive Chair, or in exceptional circumstances his representative, will verbally present the Group strategic direction, annual progress, future plans and issues or problems that require the Principals’ consideration.  The NAMRAD Principals will assess the accomplishments, potential for high mutual benefit, direction and focus of the Group, and will endorse or redirect the planned work program.

7. Term

The lifetime of the Group is not predetermined but depends on the assessment of the Principals regarding the Group’s continuing value and potential to contribute.

____________________________________
_____________________

[INSERT GROUP NAME] Executive Chair
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