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VM: Earned Value Management

A Division of the Office of Acquisition, Analytics and Policy (AAP)

a« Policy & Guidance About EVM Training EVM-CR RGN0 Contact Us SEVM-CR Log In Request Account

EVM is one of the DoD's and industry's
MOST POWERFUL

program planning and management tools

AL E RT We have been advised that an individual may be impersonating Mr. John McGregor, Director of Eamed Value Management Division by email and/or telephone in an
attempt to obtain software/equipment/etc. This office does not issue solicitations or buy directly. The Pentagon Force Protection Agency advises you contact your local

Potential Scam law enforcement office if you question the legitimacy of a request or solicitation. Also, forwarding a copy of the suspect email to OSD.DODEVM(@mail.mil enables

the Department to track the email as a phishing attempt.

Welcome to the AAP EVM Division

Eamed Value Management (EVM), a division of Acquisition, Analytics and Policy (AAP) in the
Office of the Assistant Secretary of Defense for Acquisition (ASD(A)) serves as the Department of

Featured
Resources

@ EVM Implementation Guide Defense (DoD) focal point for all policy, guidance, and competency relating to EVM.

The EVMIG includes guidance for Earned Value Management is one of DoD’s and industry’s most powerful program planning and
applying EVM requirements to management tools. The purpose of EVM is to ensure sound planning and resourcing of all tasks
contracts, analyzing program required for contract performance. It promotes an environment where contract execution data is
performance, and baseline review plus shared between project personnel and government oversight staff and in which emerging problems
other post award activities. are identified, pinpointed, and acted upon as early as possible. EVM provides a disciplined,

structured, objective, and quantitative method to integrate technical work scope. cost, and schedule John S. McGregor
@ Agile and EVM: A PM's Guide ) )

objectives into a single cohesive contract baseline plan called a Performance Measurement Deputy Director
Agile and EVM: A Program Manager's Baseline (PMB) for tracking contract performance. EVM Division
Guide, produced by AAP (formerly

Full biography

PARCA) and recently revised with two
additional chapters on Metrics and IBRs

https:// www.acq.osd.mil/evm
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Mission
Lead, communicate, and improve Integrated Program Management practices for the Department of Defense by issuing guidance,

policies, and procedures that promote visibility and accountability of program cost, schedule, and technical performance.

Organizational Pillars

©@ O 6O

Policy & Communication  Program IPM IPM Data Functional
Guidance & Outreach Interface Methodologies  Governance Leadership

Develop, publish and Inform government EVM applicability Provide guidance and Manage the EVM-CR Develop and maintain
maintain DoD policy and industry determination; assist insight into Integrated as the authoritative a competency model
and guidance on EVM stakeholders on EVM programs with EVM Program EVM data source for which guides training,
application and policy, reporting and use and reporting; Management (IPM) ACAT | programs; education and skills

reporting. competency. Resolve interpretive methodologies, Maintain data for the workforce.

differences in EVM including Agile and governance for EVM
policy. Earned Value data.
Management (EVM).

Vision and Values

We aim to be the most accessible, reliable, innovative, and progressive organization, fostering open communication and

transparency for comprehensive Integrated Program Management education, policy, and guidance.
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Working across DoD Services/Agencgiesderal Agencies,
and Industry tofacilitate the effectiveness of EVM for joint
situational awareness and program decision making
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management
techniquefor
measuring program
performance and
progress in an
objectivemanner

People,
Processes,
Tools

Power Point
Charts

Data
Analysis Compliance

EVMS*:An integrated
management system
that integrates the
work scope, schedule
and costparameters of
a program in a manneyr
that provides objective
performance

measurementata
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*Definitions from the DoD Earned Value Management System Interpretation Guic
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