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As the Air Force’s senior software czar, SES Nicolas Chaillan is responsible for enabling
Air Force programs in the transition to Agile and DevSecOps to establish force-wide
DevSecOps capabilities and best practices, including continuous Authority to Operate
processes and faster streamlined technology adoption. He is also the co-lead for the
Department of Defense Enterprise DevSecOps Initiative with the DoD Chief Information
Officer.

The Chief Software Officer works with the Program Executive Officers and is responsible
for analyzing current software and cloud migration plans to avoid vendor lock-ins while
allowing for rapid prototyping and a streamlined process for deployment. To keep up
with the pace of technology, Mr. Chaillan evaluates and authorizes new commercially
available off-the-shelf software and cloud-related technologies to help with their adoption
across various Air Force programs based on their mission needs.

Prior to his current position, Mr. Chaillan was the Special Advisor for Cloud Security and
DevSecOps at the Department of Defense, OSD, A&S and Special Advisor for
Cybersecurity and Chief Architect for Cyber.gov at the Department of Homeland
Security. He designed the new robust, innovative and holistic cybersecurity architecture
(Cyber.gov), that mitigates cyber threats by leveraging best practices and implementable
solutions with minimal impact to workforce efficiency.

In addition to his public service, Mr. Chaillan is a technology entrepreneur, software
developer, cyber expert and inventor. He has over 19 years of domestic and
international experience with strong technical and subject matter expertise in
cybersecurity, software development, product innovation, governance, risk management
and compliance. Specifically, these fields include Cloud computing, Cybersecurity,
DevSecOps, Big Data, multi-touch, mobile, Internet of Things, Mixed Reality, virtual
reality and wearables.

Mr. Chaillan is one of France’s youngest entrepreneurs, after founding, WORLDAKT at
15 years of age. He has founded 12 companies, including AFTER-MOUSE.com, Cyber
Revolution, Prevent Breach, anyGuest.com among others. Over the last eight years, he
created and sold over 180 innovative software products to 45 Fortune 500 companies.
Additionally, he is recognized as a pioneer of the computer language PHP and is a
sought after adviser and speaker at industry conferences, closely collaborating with
many Fortune 100 companies and the U.S. Government.
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Latest Software
Developments

Past editions of this
newsletter are now
available (in an
UNCLASSIFIED forum) on
the Acquisition
Approaches &
Management web page:
https://www.acq.osd.mil/ae
[#/acquisition-approaches-
management

873 Pilots
ACWS (Army)
Aegis  (Navy)
F-22  (USAF)
DEAMS (USAF)
IMLCI (USAF)
ISDS  (Navy)
IAMD  (Army)
DRAS2 (DLA)

BA-8 Pilots
SpaceC2 (SF)
DCO PEO EIS (Army)
DCO PEO C3T (Army)
RMI (Navy)
MTC2 (Navy)
JOMIS (DHA)
NBIS (DISA)
GCCS-J (DISA)
AWCFT (OSD)
AcqVis (OSD)

Our Mission

As part of Section 869 of
the FY19 NDAA, Congress
directed that a Community

of Practice (CoP) be
established to support the
Agile pilot program
knowledge sharing and
cultural transformation.
"CoP News" was created
to bring together the
software development
community by highlighting
Agile software-relevant
news, information, policy,
publications, events, and
lessons learned. We
welcome article ideas and
submissions!

Editors

Laura R Barton
Laura.r.barton.ctr@mail.mil

Kenneth “Crash” Konwin
kenneth.c.konwin.ctr@mail.mil

QQ Ask an Expert

Q: Is the Army practicing agile software development and DevSecOps?

A: Yes! The Army recently set up a software factory to use software development and
DevSecOps to improve weapons systems and maintain a competitive advantage across
Army modernization efforts. See https://federalnewsnetwork.com/army/2020/07/army-sets-
up-software-factory-for-2028-battle-and-beyond/

Software Acquisition in the News

Under Secretary of Defense for Acquisition and Sustainment Ellen M. Lord discussed
agile pilot programs that are being tested as part of DOD’s work on policy changes to speed up its
software acquisition cycle. See https://www.fedscoop.com/new-color-money-software-likely-stay. Ms.
Lord also held a press conference announcing the FY19 NDAA Section 868 Report to Congress
titled “Implementation of Defense Science Board Report Recommendations, Design and Acquisition
of Software for Defense Systems,” highlighting key software reform lines of effort: See
https://www.milsuite.mil/book/docs/DOC-859851

DI2E: Defense Intelligence Information Enterprise provides a suite of development and
management services that enable users to build software fast, securely, and repeatedly. View LCDR
Gregory Contreras’ DI2E Framework presentation, and a demo of a DevSecOps capability
augmented by DI2E on the Software Pathway Col website: https://www.milsuite.mil/book/docs/DOC-
855128 (Contreras brief) and https://www.milsuite.mil/book/docs/DOC-856469 (SAaaSE Demo).

DevSecOps for DoD Explained (Video): Air Force Chief Software Officer, SES Nicolas Chaillan
(featured above) was a guest speaker at the DAU DevSecOps Academy’s WSA0001 DevSecOps for
DoD class. He explains the importance of transforming DoD software development to an Agile-
DevSecOps process to provide easier, better, faster, cheaper capabilities for our warfighters. See
https://media.dau.edu/media/Nicolas+Chaillan+Presents+DevSecOps+for+DoD+%28DS0D%29/1 p
v3s5nxk/62956591

Learning Opportunities

Software Acquisition Pathway Roadshow Continues: Sean Brady (Undersecretary of
Defense (Acquisition & Sustainment) DoD Senior Lead for Software Acquisition) and MITRE’s Pete
Modigliani delivered a keynote speech titled “Digital Delivery at the Speed of Relevance” at the
Platform One Summit on August 17™. Benefits of the new pathway, insights and strategies were
discussed. See https://www.milsuite.mil/book/docs/DOC-857050

PrometheusGO Naval DevSecOps Community of Practice hosts a virtual weekly meeting
for programs/projects/SYSCOMs to brief their DevSecOps efforts so others can learn and gaps can
be identified. All are welcome to join via Teams, or by phone, Tuesdays 1pm - Dial 571-388-3904,
Conference ID 130 035 638

: Software Acquisition Pathway Policy completes the formal
coordination process leading to issuance of a DoD Instruction
: Agile Coaching Network (ACN) free learning webcasts —

" CALENDAR

See
: Cyber Best Practices — Hygiene for a Remote Government
Workforce, Virtual 2-3pm Register:




